CITY OF MILWAUKEE BICYCLE AND PEDESTRIAN

TASK FORCE

2008 ANNUAL REPORT

INTRODUCTION


In accordance with City of Milwaukee Ordinance 320-1, the annual report of activities and progress of the City of Milwaukee Bicycle and Pedestrian Task Force are herewith submitted for 2008.  The City of Milwaukee Bicycle Task Force was created by resolution file number 930071 on May 25, 1993.  Common Council resolution file number 030690, adopted September 23, 2003 renamed the Task Force to the City of Milwaukee Bicycle and Pedestrian Task Force.  The Task Force is charged with recommending to policy-makers ways to make Milwaukee a more bicycle and pedestrian friendly community.  This is accomplished by serving as the formal means through which active citizen participation is provided to advise policy makers on such issues as:

1. The development of an integrated bicycle route system for commuter and recreational use.

2. Connections with existing and proposed off-road bicycle and pedestrian trails.

3. Provisions for bicycle amenities such as bike lanes and bike racks in the public right of way.

4. Promoting pedestrian and bicycle rights.

5. Provisions for pedestrian facilities such as sidewalks, crosswalks, traffic signals, benches, and other sidewalk amenities.

6. Other bicycle and pedestrian issues that the Task Force deems appropriate.

This is to be accomplished by the Task Force in cooperation with appropriate municipal, county, state and federal agencies and planning organizations.


The functions of the Task Force include the use of the skills, knowledge and experience of its members and the organizations and groups they represent to assist and advise the local government with respect to bicycle and pedestrian advocacy.


A copy of the by-laws of the Bicycle and Pedestrian Task Force is attached.

MISSION STATEMENT


The Task Force is charged with recommending to the City policy makers ways to make the City of Milwaukee more bicycle and pedestrian friendly.

MEETING DATES


The Bicycle Task Force met bi-monthly in 2008.  Meetings were held on the following dates:


February 11

April 14

June 9

August 11

October 13

December 8
Agendas and minutes of each meeting are attached.

MEMBERSHIP


The Bicycle Task Force consists of 8 at-large citizen members, one safety professional, one representative of the Department of Public Works, and one representative of the Department of City Development, all appointed by the Mayor and confirmed by the Common Council. The Task Force started 2008 with an open position and after years of diligent service, Task Force member Deb Pasha resigned creating another open position. The Mayor and other members have requested Shea Shachameyer and Keith Holt fill those open positions.

In summary, at the beginning of 2008, the membership was as follows:

1.  Dave Schlabowske, Chairman, DPW Representative 
7.  Claude Krawczyk
2.  Debra Pasha





8.  Maurice Williams

3.  Bob Trimmier, DCD Reprsentative


9.  Shirin Cabraal
4.  Guy Smith






10.  Steve Brachman

5.  Angie Tornes





 11.  Open
6. Mark Buetow, Safety Professional 

At the end of 2008, the membership was as follows:

1.  David Schlabowske, Chairman, DPW Representative
7.  Maurice Williams

2.  Shirin Cabraal





8.  Steve Brachman

3.  Robert Trimmier, DCD Representative  


9.  Angie Tornes



4. Guy Smith






10. Claude Krawczyk 

5. Shea Shachameyer




11.  Open postion
6. Mark Buetow, Safety Professional 

2008 Summary
In order to be more effective the Task Force members decided to create an annual work plan to replace our annual list of specific goals.  That work plan is attached at the end of this document.

The Task Force resolved to maintain its commitment to bicycle and pedestrian advocacy and its ongoing vision of improving bicycle use and pedestrian facilities in the City of Milwaukee. The ongoing update of the City of Milwaukee Bicycle Master Plan offers a unique point to review where we are now and where we want to go.

The City of Milwaukee hired the Bicycle Federation of WI and Alta Planning + Design to update the City’s Bicycle Master Plan from 1993.  The initial work updating that plan has uncovered some real successes in Milwaukee.  After more than a decade of no growth in the number of people who bicycle for transportation, US Census data finally showed a 15% increase in 2006 and a 29% increase in 2007 in the number of Milwaukeeans who bike to work, compared to only a 6% increase nationally.  The growth occurred the year after Milwaukee installed 35 miles of bike lanes.  At the same time, our crash rate decreased both years.  This is clear evidence that adding bike lanes and trails in Milwaukee will get more people riding and improve safety.  The work on the update to the bicycle master plan will be done in December of 2009 and Task Force members are involved at every level.
Successful advocacy efforts to get bike racks installed on MCTS buses.  The multi-year campaign spearheaded by the Bicycle Federation of WI will result in bike racks on all MCTS buses by April of 2009. 
Pedestrian Safety also took a big step forward in 2008 with the first annual StreetShare Pedestrian Safety Week.  The week of safety demonstrations at crosswalks featuring the Klements Racing Sausages around the City was highly successful and very well received by the walking public.  It gained media attention almost every day on television, radio and in print.
Most of the bike lanes, but not all, were finally repainted in 2008 after two years of no maintenance because of pavement marking budget cuts and break downs of the City’s long line pavement marking machine.  The maintenance of bike lanes remains a problem that will only become more urgent when the CMAQ projects to stripe additional lanes are implemented. This problem will be as priority for the Task Force in 2009. 
Task Force members also advocated strongly for improved snow clearing efforts at bus stops, crosswalks and sidewalks in general. This was presented as an equity issue and many people testified that the City was failing to provide equal access for pedestrians with disabilities. DPW presented to the Common Council 6 plans to improve snow clearing efforts. The Council voted to add some amount of additional funding. DPW also set up a permanent committee with members of the access community and transit providers to monitor snow clearing efforts and other accessibility.
High Priority Issues for 2009
While the attached 2009 work plan details many issues of concern to the Task Force members, a few stand out is very important:
The Task Force members are resolved to improve communication between the Task Force and City elected officials and appointed staff.  Regular mini-reports or letters will be sent out to Commissioners, Council Members and the Mayor to improve communication and understanding of issues.

Bike Lane maintenance is an urgent problem in Milwaukee.  If Milwaukee is committed to improving facilities and safety for cyclists in Milwaukee, we will need to add additional miles of bike lanes.  This will require a financial commitment from the City to maintain those facilities.  The task force strongly advocates that the City have an annual pavement marking budget that includes enough funding to maintain the bicycle lanes as well as it does all other pavement markings for motorists and pedestrians.  
The Task Force is concerned about access to on-street parking for persons with disabilities.  Other communities have policies to provide accessible on-street parking.  This is usually done at the end of a block so the spaces are near the curb ramps. The members of the Task Force advise the City to adopt a formal on-street accessible parking ordinance for the City.
2008 Work Plan 
The deadline for the items on this work plan is the end of year 2008.

Programs:  

1. Improve communication between Task Force, City Staff, Council and Mayor’s office.

a. City Staff Duties: Request mayoral staff (Ann Beier) presence at meetings, request annual meeting with Mayor, invite City staff members to subcommittee meetings on specific topics

b. Task Force: Task Force member will draft annual letter of communication to Mayor.

2. Create a City Staff position dedicated to ADA, accessibility issue.

a. City Staff Duties: Create position description, promote idea to Mayor

b. Task Force Member Duties: Shirin will draft letter for Task Force members to sign and brief job description to speed process.

3. Create a Pedestrian Plan in Milwaukee

a. City Staff Duties: Create estimate of City costs, apply for grant, manage project

b. Task Force Member Duties: Angie will compile a list of pedestrian plans available online and distribute to other task force members via email.  

4. Create a plan for Sunday Parkways style event in Milwaukee

a. City Staff Duties: Create estimate of City costs, collect permits, GIS of route, talk to Bevin Baker

b. Task Force Member Duties: Write for grant (Argosy Foundation? Briko fund?) to send City leaders to Chicago, Portland, Bogota, or Guadalajara to experience a Ciclovia event in action. Identify key leaders to invite. 

5. Expand outreach to more diverse Milwaukee populations

a. City Staff Duties: Mention task force at all public meetings.  Create informational flyer 3 languages about task force and bike/ped efforts.

b. Task Force Member Duties: Mention Task Force and bike/ped programs at all public meetings.

6. Priority accessible winter walkways hotline/shoveling plan

a. City Staff Duties: Create plan for improving winter access to sidewalks; invite members of Transit Plus, MCTS and task force to annual meeting to discuss snow removal plans.

b. Task Force Member Duties: Prioritize areas, find best practices, report to City staff.

7. Advocate for the development of a seamless system of transportation facilities that promote & encourage the use of mixed-modes of transportation (a seamless system of bike, ped, and transit) 

a. City Staff Duties: Attend meetings and speak out about multi-modal connections on all projects.

b. Task Force Member Duties: Same as above

8. Update bike plan

a. City Staff Duties: Oversee project, manage consultants, attend meetings

b. Task Force Member Duties: Attend meetings, help with outreach and planning as requested.

9. Expand StreetShare partnerships

a. City Staff Duties: Get on Channel 25, write additional grant for more funds, one city staff training session.

b. Task Force Member Duties: Develop pedestrian safety week plan

10. Develop a plan for a short term bike rental program (ala Lyon/Paris)

a. City Staff Duties: write additional grant

b. Task Force Member Duties: Advocate for such a program.

11. Add further incentives to encourage more City employees to bike/bus/walk

a. City Staff Duties: City loner bikes, Pre-tax bike commuter benefit, bike mileage program, promote cycling to employees

b. Task Force Member Duties: None

12. Investigate alternative methods to increase motorist compliance

a. City Staff Duties: Meeting with new Chief of Police/Police Staff/Mayor

b. Task Force Member Duties: Attend meetings with police

13. Improve accessible parking

a. City Staff Duties: investigate best practices and share with members, meet with parking dept., LRB.

b. Task Force Member Duties:

Facilites:

1. KK Bike Trail

a. City Staff Duties: process paperwork, implement plan

b. Task Force Member Duties: None

2. Riverwest Bike Trail

a. City Staff Duties: let contract, implement plan

b. Task Force Member Duties: None

3. Plow area trails during winter

a. City Staff Duties: Work to develop a plan for winter plowing of trails, including the Riverwest trail and HAST.

b. Task Force Member Duties: None

4. Maintain and expand bike lanes

a. City Staff Duties: Implement grants, monitor spring pavement marking program to ensure existing lanes are restriped, determine bike lane striping budget.

b. Task Force Member Duties: None

5. Implement recommendations from Safe Routes/Walking Workshops

a. City Staff Duties: Implement grants

b. Task Force Member Duties: None

6. Bike path on Hoan Bridge

a. City Staff Duties: Formal inquiry to WisDOT

b. Task Force Member Duties: Write letter to be signed by members and mailed to WisDOT.

MKE BIKE/PED TASK FORCE 2009 Work Plan

GOALS 1: Bike Plan

· Review and approve bike plan

· 3 members of TF on the Steering Committee and they report back to TF

· Lend support for plan to Common Council

GOAL 2: Pedestrian Plan

· Identify and apply for funding in 2009—City B/P Coordinator

· Include ADA elements

· Receive Common Council Support—TF & City B/P Coordinator

· TF participate on RFP grading process & Steering Committee

GOAL 3: Review Structure of Task Force

· Identify Chair

· Modify Bylaws & Mission as needed

· Review & ID Bylaws & Mission—TF

· Email to TF with link to bylaws— City B/P Coordinator

GOAL 4: Communication & Outreach

· 1 annual meet Mayor—TF

· Create Communication Plan for TF—Proposal by next TF mtg—Keith & Shea

· Create “How to Brochure”

· Define collaboration/partnership with other relevant government departments—DCD, Health, MPD

· Bike to Work Week

· Street Share Program

· Snow Removal 

· Sunday Parkways

· Update/Distribute Maps

· Media Outreach

· Meet with Editorial Board of JS

· Outreach meeting with Cecilia Gilbert and Andrea Rowe Richards
GOAL 5: Create an Office of ADA Compliance

· Establish an ADA Staff Coordinator—TF

· Create a Transition Plan (future ADA Coordinator)

· Further improvements in snow removal to provide winter accessible sidewalks—TF

· Accessible Parking Ordinance — City B/P Coordinator

· Bring Proposal before Mayor/Common Council—TF

· Research job description and bring info to next TF mtg.—Shirin

GOAL 6: Create Linkage & Acknowledge Bike/Ped/Transit/Ferry Partnerships

· Encourage MCTS representation at TF Meetings and define their role—TF

· Support BROB Roll-Out

· Add BROB page to milwaukeebybike.org— City B/P Coordinator Targeted Marketing Program

· BFW & City of MKE apply for funding through CMAQ in April— City B/P Coordinator

· Support for City’s Transit proposals (ie connector, comet, etc.)

GOAL 7: Advocate for annual budget for bicycle facility maintenance
Infrastructure Services Division                                                     January, 2009.
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