

MKE BIKE/PED TASK FORCE 2009 Work Plan
GOALS 1: Bike Plan

· Review and approve bike plan

· 2 members of TF on the Steering Committee and they report back to TF

· Lend support for plan to Common Council

GOAL 2: Pedestrian Plan

· Identify and apply for funding in 2009--Dave
· Include ADA elements

· Receive Common Council Support—TF & Dave
· TF participate on RFP grading process & Steering Committee

GOAL 3: Review Structure of Task Force

· Identify Chair

· Modify Bylaws & Mission as needed

· Review & ID Bylaws & Mission—TF

· Email to TF with link to bylaws—Dave

GOAL 4: Communication & Outreach

· 1 annual meet Mayor—TF

· Create Communication Plan for TF—Proposal by next TF mtg—Keith & Shea
· Create “How to Brochure”

· Define collaboration/partnership with other relevant government departments—DCD, Health, MPD

· Bike to Work Week

· Street Share Program
· Snow Removal 

· Sunday Parkways
· Update/Distribute Maps

· Media Outreach

· Meet with Editorial Board of JS

· Outreach meeting with Cecilia Gilbert

GOAL 5: Create an Office of ADA Compliance

· Establish an ADA Staff Coordinator—TF

· Create a Transition Plan (future ADA Coordinator)
· Bring Proposal before Mayor/Common Council—TF

· Research job description and bring info to next TF mtg.—Shirin

GOAL 6: Create Linkage & Acknowledge Bike/Ped/Transit/Ferry Partnerships

· Encourage MCTS representation at TF Meetings and define their role—TF

· Support BROB Roll-Out

· Add BROB page to milwaukeebybike.org—Dave

· Targeted Marketing Program

· BFW & City of MKE apply for funding through CMAQ in April—Dave

