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MILWAUKEE COUNTY
DEPARTMENT OF HEALTH AND HUMAN SERVICES
Economic Support Division

Energy Assistance Outreach Program

YEAR 2008

PURCHASE OF SERVICE GUIDELINES

PROGRAM REQUIREMENTS
Issued August, 2007

YEAR 2008 PURCHASE OF SERVICE GUIDELINES

ECONOMIC SUPPORT DIVISION

PROGRAM REQUIREMENTS – ENERGY ASSISTANCE OUTREACH
ENERGY ASSISTANCE OUTREACH

TENTATIVE BUDGET:  $346,500, pending state notification of funding level 

Applicants who are able to deliver services for less that this amount may receive additional points under “Budget Justification/Cost”.  If multiple vendors apply, the program may be split between vendors based on ability to provide the service.

APPLICATION DEADLINE: 4:30 p.m., September 24, 2007
APPLICATION TECHNICAL REQUIREMENTS: This is a Purchase of Service contract on an annual cycle. Applicants proposing to provide these services must follow all provisions of the 2008 DHHS Purchase of Service RFP Technical Requirements. Technical Requirements and associated forms can be downloaded from the DHHS Contract Administration web site at:

http://county.milwaukeecounty.org/RFPInformation111327.htm
TARGET GROUP:  

High-risk low and fixed income Milwaukee County residents, including the elderly and disabled and households with children under six, who may be eligible for energy assistance but have not applied for it, those individuals who may be eligible for We Energies’ Low Income Pilot Program, and those individuals who are experiencing or are at risk of experiencing an energy emergency.

EXPECTED PROGRAM OUTCOMES: 

· Customers apply for the We Energies Low Income Pilot Program

· Once accepted into the We Energies Low Income Pilot Program, customers remain enrolled (i.e. continue to meet Pilot Program requirements).

· Customers increase knowledge of realistic and practical conservation measures and energy saving tips.

· Customers develop budgeting techniques.

· Customers meet monthly energy payments.

· Potentially eligible households are aware of DHHS Income Maintenance services, programs, and activities for which they may apply (i.e. FoodShare, Medical Assistance, Childcare, etc.).

· Eligible homebound individuals are assisted with the preparation and submittal of applications.

· Based on the knowledge gained in operating the program in the first half of 2008, by October 1, 2008 vendor(s) will assist Milwaukee County in the preparation of a written “Outreach Plan and Strategy” explaining how Milwaukee County will reach targeted household in the following year.

GENERAL INFORMATION:

Approximately 65,000 households are estimated to be eligible for energy assistance in Milwaukee County.  For fiscal year 2006, approximately 47,000 households actually applied.  A concerted effort must be made to reach out to eligible households who do not receive assistance, getting them the information and help they need to complete an application.

During 2006, approximately 17,000 households received Crisis Assistance.  Intensive case management services are needed to help those receiving Crisis Assistance to maintain their eligibility for assistance.  

In 2005, the We Energies’ Low Income Pilot Program was made available to 3000 households who were in the position of having been disconnected for non-payment, had an arrears balance, and have a monthly energy budget of greater than $65.  A total of 7,226 households were potentially eligible to participate.  Outreach is needed to connect these individuals with this program.  

SERVICE DESCRIPTION:

The following activities and services are to be available through this program, effective January 1, 2008:

1. Home Visits

· Upon referral from the Milwaukee County Energy Assistance staff, Milwaukee County Dept. of Aging staff, and Milwaukee County Disability Services Division staff, provide home assessments for elderly and disabled residents who have difficulty with mobility.
· Complete the energy assistance application with these individuals.
· Provide case management services deemed appropriate, as outlined below.
2. Intensive Face-to-Face Case Management

· Conduct needs assessments of the households of those individuals referred by Milwaukee County and/or identified through the workshops as NOT eligible for the Low Income Pilot Program.

· Assess the household budget and work with the individual or family in developing a workable plan for the timely payment of bills.

· Provide advocacy and mediation services with vendors (e.g. We Energies, oil supply companies, etc.) to establish payment arrangements and eligibility/referral to the Low Income Pilot Program.

· In-depth help based on household analysis with issues such as energy tips/conservation, budgeting and financial counseling, weatherization, and managing accounts.

· Provide information as needed on housing, how to access FoodShare, medical assistance, and child care benefits through Milwaukee County, as well as on any other issues which would affect a person’s ability to be fiscally responsible.

3. Fixed income Cases

· Contact fixed income households who have received energy assistance during the prior year and complete the abbreviated application form with signature page.

A minimum of 4,000 energy assistance applications are to be processed, with a minimum of 6,000 face-to-face case management hours to be completed (average of 1 hour per household).  

The vendor must include a detailed description of how services would be rendered for all components.

If the contract is split between vendors, these requirements will be prorated based on the percentage of funding received.

4. Workshops

· Conduct a minimum of 24 workshops per month for an annual total of 288 workshops serving 4,300 individuals, in an effort to educate consumers seeking energy assistance.

· Topics should include, but not be limited to, rights and responsibilities energy tips/conservation, budgeting and financial counseling, payment plans, weatherization, and managing utility accounts.

· Workshops are to be held at both North and South side locations to reach a maximum number of people.

· A minimum of one workshop per month must be available in Hmong and a minimum of one workshop per month must be available in Spanish.

Vendor must include:

· A detailed description of the process used for referring the attendees who are not in the Low Income Pilot Program into Intensive Case Management.

· A detailed description of how these workshops will be marketed and promoted to the community.

STAFFING REQUIREMENTS:

· Bachelor’s Degree preferred, Associate Degree with experience in case management or budgeting principles will be accepted for case managers.

· Workshop presenters must have experience in group training of diverse populations.

· Staff members must have a valid Wisconsin drivers license.

· Must be able to serve both the Hmong and Spanish speaking monolingual communities.

· Must be able to communicate effectively with both potential customers and the agencies involved in helping them.

PAYMENT METHOD:

Cost reimbursement of actual expenses incurred based on the vendors budget  

as approved by DHHS.

Vendor will provide a monthly billing due the 7th of each month for the previous month.

REPORTING REQUIREMENTS:

Report of Program Expense:

The vendor will provide a monthly billing indicating all reimbursable program expenses.

Agencies may charge to Outreach the cost of staff salaries, fringe benefits and travel associated with staff time spent on outreach activities.  Agencies must document the use of outreach funds in one of the following ways:

· Job Descriptions.  These must clearly state that the person will be performing outreach activities for a specific portion of their time, e.g., 100%, 50%, etc.  Agencies may then charge the appropriate percentage of the staff costs, including support costs to outreach.  

· Documentation of Outreach Activities Performed.

Documentation must include:

· Name(s) of staff person(s) providing outreach activities

· Type of outreach provided

· Dates and amounts of time spent by staff person(s) to provide outreach services. This documentation may be provided by a formula that calculates outreach activities by an average time required per activity.

Outreach activities include but are not limited to:

· Providing energy information to potentially eligible groups or individuals through home visits, site visits, group meetings, etc.

· Distributing posters, flyers or other informational material when available to potentially eligible persons

· Providing information on eligibility criteria, application sites, etc. to local media

· Producing and mailing information to potentially eligible persons, ensuring that the State of Wisconsin, Department of Administration, Home Energy Assistance Program is referenced on any published material.

· Coordinating with other local program offices servicing persons in targeted low-income groups, including arranging for WHEAP information and/or application intake to be provided in conjunction with other programs.

Report of Program Activity:

The following information must be reported on a monthly basis:

1.  Home Visits

· Service date

· Customer name, address, and phone number

· Actual hours of service delivered per household

· Total number of households served for the month

· Total hours of service delivered for the month

· Total number of applications completed per month

· Name of staff person who provided the service

2.  Face-to-Face Case Management

· Service date

· Customer name, address, and phone number

· Actual hours of service delivered per household

· Total number of households served for the month

· Total hours of service delivered for the month

· Total number of applications completed per month

· Name of staff person who provided the service

3.  Workshops

· Service dates

· Location of workshops

· Attendance roster for each workshop held that month, to include name, address and phone number of attendees

· Topics included in each workshop

· Name of presenter at each workshop

· Number of non-Low Income Pilot Program attendees referred to Intensive Case Management

Vendor will provide any other report and/or evaluation activities as requested by Milwaukee County.

EVALUATION

Milwaukee County, in conjunction with the Wisconsin Department of Administration and We Energies, may conduct random evaluation surveys with individuals who have been served under the outreach program.  Surveys may assess the success of the program in providing energy assistance and help for households to become independent in energy conservation and in meeting their energy needs and expenses.  Satisfaction surveys may also be undertaken to assess Milwaukee County’s goal of achieving an 80% satisfaction rating from participating households. 

For Questions or Application Assistance:

To receive information or assistance, please contact the following persons:

Program information

Sue Moeser, Economic Support Div. (414) 289-6645

Technical requirements

Judy Roemer-Muniz, Economic Support, (414) 289-6692

Fiscal/Budget requirements/forms

Sumanish Kalia, Contract Administration (414) 289-6757

