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Executive Summary

Work Plan Background

The Milwaukee County Automated Mapping and Land Information System (MCAMLIS) has been
providing location-based products and services (Data, Collaboration, and Capabilities) in various
and growing capacities to its Partners for more than two decades (see Figure 1). More recently,
several influencing factors provided MCAMLIS with the opportunity to improve the value it
provides to its Partners.

Among these factors are industry advances in location-based data and technologies (LBDT),
such as data services and mobile device capabilities. As such, MCAMLIS has begun to take
advantage of these technologies to improve its value to MCAMLIS Partners, and needs to
continue to do so.

Another factor is that MCAMLIS Partner organizations are changing. Partners themselves are
adapting advances in LBDT and need to quickly react to the implementation of LBDT when
necessary. In addition, Partner LBDT abilities now vary from rudimentary to highly advanced.
Again, MCAMLIS needs processes and capabilities that quickly adjust to changing and varied
Partner requirements.

Finally, the MCAMLIS Program could increase its value to Partners by implementing
improvements to MCAMLIS Program data and processes that are driven by the needs of its
Partners.

reased LBDT
Map & Feature

Services ~ Partner
Collaboration

Partner

LBDT Hosti
osting Business-Specific

Collaboration LBDT Web Solutions
Crowdsourcing

Capabilities

Training

1990 2009 Today
Figure 1: MCAMLIS Direction
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In March 2013, the MCAMLIS consortium of Partners initiated a Business Needs Assessment
(BNA) Project. The ultimate goal of this project was to foster improvements in effective and
efficient management of LBDT across as many MCAMLIS Partners as can be engaged to do so,
and to the extent that each Partner or group of Partners finds value in its participation. The
MCAMLIS Program anticipated these improvements would include improved access to MCAMLIS
location-based data and Partner data, and would facilitate access to LBDT consulting services
and core LBDT applications and services. Ultimately, the BNA Project results set the direction for
MCAMLIS for the next five years, including both partner-driven and program-driven projects and
tasks.

The BNA Project was broken into several key phases:

e Project Initiation and Awareness — During this phase, MCAMLIS Partner
organizations established a person in an Organization Representative role as the primary
project liaison, and, if possible, one or two people as Target Area Representatives from
each of six business areas within each organization (Administration, Enterprise IT/GIS,
Organizational/Consumer Services, Public Safety and Security, Public Works/Parks, and
Water/Wastewater Infrastructure Management) to offer needs from their perspectives.
This phase included a kick-off meeting for people in these roles that defined MCAMLIS,
LBDT, and the BNA Project, and described their participation in the project. The
MCAMLIS Partner organizations are listed below.

MCAMLIS Partner Organizations

AT&T City of St. Francis Village of Fox Point

City of Cudahy City of Wauwatosa Village of Greendale

City of Franklin City of West Allis Village of Hales Corners
City of Glendale Milwaukee County Village of River Hills

City of Greenfield MMSD Village of Shorewood

City of Milwaukee SEWRPC Village of West Milwaukee
City of Oak Creek Village of Bayside Village of Whitefish Bay
City of South Milwaukee Village of Brown Deer WE Energies

¢ Business Needs ldentification — During this phase, MCAMLIS Partners provided what
they believed were their most important LBDT-related needs for the next few years, as
well as their opinions on how MCAMLIS can provide increased value by extending or
improving services. A series of tasks were carried out to gather, analyze, and document
the needs. The list of needs was obtained by engaging people from MCAMLIS Partners
that were identified in the previous phase.

In the information-gathering task, the project team employed an array of tools to gather
these needs: online surveys, face-to-face interviews with Partner organization leadership
and business areas, and collaboration workshops. In the business needs identification
task, the needs were then analyzed and distilled into a discrete set of needs. In the
business needs prioritization tasks, MCAMLIS Partner representatives ranked them by
their relevance to their organizations and MCAMLIS in the next few years.

& 2
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Five-Year Program Task Analysis — This phase detailed the program initiatives and
improvement tasks derived from the needs identified during the previous phase. The
BNA Subcommittee prioritized the program initiatives and improvement tasks based on
implementation criteria such as whether they address the ranked needs, the level of
development effort, risks of implementation, and benefits to stakeholders.

Five-Year Program Development — This phase created a Five-Year Work Plan
(including initiative sequencing and cost estimation) based on MCAMLIS program cycles
and budget. The Five-Year Work Plan projects and tasks were derived from the
initiatives and improvement tasks from the previous phase. The project team worked
with the MCAMLIS Project Manager to develop a proposed sequencing of 23 tasks over
the next five years. The BNA Subcommittee reviewed the proposed schedule and the
Work Plan was finalized based on its input. This BNA Work Plan document (along with
the final presentation to the MCAMLIS Steering Committee) is the final deliverable for
this project.

The MCAMLIS Program, Defined

A key but subtle result of the BNA Project is a way to describe what the MCAMLIS Program is.
The MCAMLIS Program activities can be organized into five key categories, which are illustrated
in Figure 2. The Project Team used these categories to solicit input from Partners and to
perform analyses on Partner needs and requirements. The Work Plan includes one or more
Project Tasks that improve each Program Category (see the Benefits section of each Project
Task description). The MCAMLIS Program managers and MCAMLIS Partner Organizations can
use these categories to communicate program services and activities to MCAMLIS stakeholders.
Each MCAMLIS Program Category is described briefly below:

MCAMLIS Portal — The MCAMLIS Portal is the online, one-stop access to all that is
MCAMLIS. The Portal provides MCAMLIS stakeholders one place to go to learn about
what MCAMLIS is; who is a part of MCAMLIS; what data, capabilities, and collaboration
activities are provided through MCAMLIS; and how one obtains access to or gets
involved with MCAMLIS. Initially, the Portal may be a website with links to other
websites, but eventually, it will be the place to come for most MCAMLIS information.

Data Products and Services — Essentially, there are two types of location-based data:
Business Data and Reference Data. Location-based Business Data is the essential data
created and applied by Partner organizations. Examples include permits, safety-related
incidents, and capital roadway improvement projects. Location-based Reference Data
gives context to the Business Data. MCAMLIS has been providing Reference Data and
support services since its inception, including aerial photography, road layers, parcel
layers, contours, and political boundaries. MCAMLIS Partners typically manage their own
location-based Business Data. However, more recently, MCAMLIS has begun hosting
Partner Location-based Business Data upon request, typically when more than one
Partner is involved.

Capability Products and Services — Capabilities refer to location-based technology
and applications, and related support services. MCAMLIS may be best known for the
MCLIO Web Mapping Application, which offers a version to the public as well as a
secured version offered to MCAMLIS Partners. With advances in location-based

Va4 :
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technologies and the requirements of MCAMLIS Partners, additional capabilities — such
as map services — are now available, allowing Partners to add MCAMLIS-hosted data into
their own mapping applications. Other capabilities are possible, including data services
and having MCAMLIS host Partners’ solutions for them.

Collaboration Products and Services — MCAMLIS has coordinated several forums for
MCAMLIS Partners to exchange LBDT ideas and even solutions, most notably the
Milwaukee Municipal GIS User Group meetings. However, MCAMLIS could do much more
to improve the value of LBDT for certain business functions or other LBDT-based
solutions (e.g., a commonly invested asset management solution).

Program Management — This category represents MCAMLIS activities to plan, budget,
operate, and improve on the delivery of MCAMLIS products and services, including
information technology, data management, MCAMLIS governance, staff management,
and process management.

MCAMLIS Portal

Collaboration Capability Products & Services Program

Products & —_— Management
Services MCAMLIS Apps /

Services / Tools

Program

Facilitation, ; Management
Coordination MCLIO Web Map ol E—
Application . ‘ Technology

———— Management
Education & g

Training ' Data Products & Services Data
Management

LBDT Forum MoaML

Host Reference Data Process

Management

Figure 2: MCAMLIS Program Categories
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MCAMLIS Program Five-Year Work Plan Overview

The MCAMLIS Five-Year Work Plan is defined by five improvement-based projects estimated to
cost approximately $1.2 million to implement over the next five years. The figure below
illustrates the five projects and costs allocated over the next five years.

FY2014 FY2015 FY2016 FY2017 FY2018
#of Project
Project Code and Name Tasks Qz2|a3 Qz2|a3 Qz2|a3 Q2|Q3|04] Budget
Viewer/Pictomet
VWR / v 2 470,000
Improvement Roll-out
Mobile-Based Capabilities
MBL " AP 3 $80,000
Implementation
MCAMLIS/Partner
CoL ) 5 $135,000
Collaboration Improvement
MCAMLIS Online Presence
MOL 7 £494,000
Improvement
DAT [MCAMLIS Data Improvement 6 $395,000
Annual Budget §122,000 |$1,174,000

These five projects are comprised of two to seven tasks (23 tasks in total). The five projects are
Viewer  Improvements (VWR), Mobile-Based Capabilities  Improvements  (MBL),
MCAMLIS/Partner Collaboration Improvements (COL), MCAMLIS Online Presence Improvements
(MOL), and Data Improvements (DAT).

Overall, the Work Plan reflects the following considerations:
e Implementation of “early wins” that provide MCAMLIS Partners with direct value
e Promotion of tasks that address the highest ranked user/program requirements
e Expected annual budget constraints
e Level of MCAMLIS staff involvement.

Following those guidelines, the Work Plan proposes nine tasks in Year 1, seven of which will be
completed in 2014. Year 1 focuses on enhancing the MCLIO Viewer (VWR), implementing
Mobile capabilities for parcels (MBL), investing in education/training and partner collaboration
(COL), and MCAMLIS website improvements (MOL). Data improvements (vector and non-
vector) occur in each of the five years.

Once completed, Year 1 project tasks provide evidence that MCAMLIS is responsive to
stakeholders’ requirements, and gives MCAMLIS a solid foundation on which to build. Each
subsequent year, the MCAMLIS Program will revisit the Work Plan and make adjustments to the
proposed project tasks for the upcoming year. These adjustments need to consider progress
made to date, budget realities, and shifting priorities.

-

'd
GeoDecISIONS.



MCAMLIS Five-Year Work Plan

Work Plan Document Purpose and Organization

The Five Year Work Plan document describes in detail the MCAMLIS projects and related tasks
that MCAMLIS needs to address within the next five years — this version covers 2014-2018. This
document proposes a sequence strategy for tackling these projects and tasks. The proposed
sequence considers projected annual budgets, MCAMLIS staff involvement, and dependencies.
The MCAMLIS program will continue to refine its priorities as each year progresses, and may
make changes to the sequence as appropriate.

The Five-Year Work Plan document is organized as follows:

e Executive Summary — Describes why the BNA Project is important, project methodology,
key findings, and in, particular, how this document is relevant to the overall project
success.

e MCAMLIS Five-Year Work Plan — Presents the Work Plan from several perspectives:
timeline, budget per year, and project task inter-relationships.

e Project Details — Provides details about the projects and tasks that, if implemented,
would address key MCAMLIS Partner and Program requirements for the next five years.
Each task is described, including key benefits, risks, and assumptions.

e Appendices — Describes the needs and improvement initiatives that drove the definition
of the Work Plan.

& :
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MCAMLIS Program Five-Year Work Plan

This section of the Five-Year Work Plan describes the MCAMLIS projects and related tasks that MCAMLIS needs to address within the
next five years. Also included is a proposed sequencing strategy for tackling these projects and tasks. The proposed sequence
considers projected annual budgets, MCAMLIS staff involvement, and dependencies. The following table depicts the MCAMLIS BNA
Projects and tasks, their sequence, duration, and milestones.

FY2014 FY2015 FY2016 FY2017 FY2018
Projec‘t|Task\D Task Description Ql | 02 03| Q4401 | Q2 Q3| Q4fQl |02 /Q3 |40l |02 (03| 0401 | Q2] 03]| 04

VWR Viewer/Pictometry Improvement RollOut

01 |Improve the MCLIO Interactive Mapping Service

02 |Implement Initial MCAMLIS Data Extract Service

MBL Mobile-Based Capabilities Implementation

01 |Deploy Mobile Property Locator Application

02 |Develop MCAMLIS Feature Data Service for Parcels

03 |Prototype Services for Mobile Applications

coL MCAMLIS/Partner Collaboration Improvement

01 [|Investin LBDT/Collaboration Education and Training

02 |Formalize Partner Input in MCAMLIS Business Planning

03 Improve MMGUG Forums

04 |Facilitate Business-Driven LBDT Collaboration Project
05  |Clarify Partner Opportunities in MCAMLIS

MOL MCAMLIS On-line Presence Improvement

01 |Make Initial Website Improvements

02  |Determine MCAMLIS Portal Architecture

03 |Establish and Market the New MCAMLIS

04 |Implement MCAMLIS Portal

05 |Finish MCAMLIS Program Management Content
06 |Develop Partner Data Sharing Repository

07  |Implement Cloud-Based GIS for MCAMLIS (AGOL)
DAT MCAMLIS Data Improvement

01 |Make MCAMLIS Non-Vector Data Improvements
02 |Make MCAMLIS Vector Data Improvements

03 |Improve Property Record Currency

04  |Support New Datum Requirements
05 [Make MCAMLIS Metadata Improvements
06 |Acquire Cadastral Data from Outside Milwaukee Co.
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The following table shows the annual cost associated with each Project Task and the total expected cost per year.

Project |Task ID [Task Description FY2014 FY2015 FY2016 FY2017 FY2018 |

VWR 01 Improve the MCLIO Interactive Mapping Service 570,000 I $70,000
02 Implement Initial MCAMLIS Data Extract Service®

MBL 01 Deploy Mobile Property Locator Application 550,000 $50,000
02 Develop MCAMLIS Feature Data Service for Parcels™
03 Prototype Services for Mobile Applications 530,000 530,000

coL 01 Invest in LBDT/Collaboration Education and Training 525,000 525,000
02 Formalize Partner Input in MCAMLIS Business Planning 520,000 520,000
03 Improve MMGUG Forums 520,000 520,000
04 Facilitate Business-Driven LBDT Collaboration Project 530,000 530,000
05 Clarify Partner Opportunities in MCAMLIS 540,000 540,000

MOL 01 Make Initial Website Improvements 520,000 520,000
02 Determine MCAMLIS Portal Architecture 545,000 545,000
03 Establish and Market the New MCAMLIS 515,000 515,000
04 Implement MCAMLIS Portal 5125,000 550,000 5175,000
04.1 Portal Licensing 572,000 572,0008 5144,000
05 Finish MCAMLIS Program Management Content 520,000 520,000
06 Develop Partner Data Sharing Repository 530,000 $30,000
07 Implement Cloud-Based GIS for MCAMLIS (AGOL) 545,000 545,000

DAT 01 Make MCAMLIS Non-Vector Data Improvements
01.1 Create Historical Aerials 510,000 510,000 510,000 510,000 540,000
01.2 Implement ESRI Image Extension for Server 520,000 520,000
01.3 Evaluate DMS for MCAMLIS {OnBase) 520,000 520,000
01.4 Implement Dedicated Server for Images 545,000 545,000
02 Make MCAMLIS Vector Data Improvements
02.1 Create/Deploy Remaining Planimetric Polygons 565,000 565,000
02.2 Energize EAS/SCL Data Update 520,000 520,000
03 Improve Property Record Currency $100,000 $100,000
04 Support New Datum Requirements 520,000 520,000
05 Make MCAMLIS Metadata Improvements 515,000 $15,000
06 Acquire Cadastral Data from Outside Milwaukee Co. 550,000 550,000

Total] $260,000 $260,000] $290,000 $242,000 $122,000f $1,174,000

* these costs are included in the previous Project Task

&
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The chart below proposes a sequence for each Project Task while showing dependencies, influences, and early wins.

Improve li|_CL|0 Implement
[EET 00 Initial Data
Mapping > - ——p  Project Task directly depends an
Service the results of the preceding Task
PVWR-01 4 --- Directlyinfuences and Influenced
by the other Project Task
l 7 * Directly Influsnced by and influsnces
Deploy Mobile SELELL Prototype WP-COL-01 (Education & Training)
Property Locator o Featu_re Data Services for
Application > S%N'CEIW Mobile Apps [W]  Early Win for MCAMLIS Organizations
arcels
WP-MBL-01 S It WP-MBL-03 Projocts
H - ! | VWR: Viewer/Pictometry Rolllout |
1
1
: SupportNew | [~ 7- > implement the - -~ - - - om oo [BL: Mobite Capabilties implementation|
fmmmm ¥ Reqﬁ?rt:r:l“ents - Portal R i
WP.DAT 04 e [ coL: conlaboration improvement |
7 evelop
4 L Partner Data | MOL: MCAMLIS On_Line Presence Impr. |
* + Sharing
—— Repository
Determine Finalize WD-MOL-0 | DAT: MCAMLIS Data Improvement |
MCAMLIS Portal MCAMLIS
Wake Initial mchnw;ga »| Program Mgmt
MCAMLIS Content
Website LIERCOILEIE | B el WP-MOL-05 %]
Improvements ! 3 3 Implement
WP-MOL-01 |_+ .| Cloud-Based
) i — ™ GIS (AGOL)
Establish and ! 1 WP_-MOL-07
| market the New s H
*|  mcamLs ! i [
WP-MOL-03 . . '-}
1 1
, : Improve H Acquire Cadastral
Make MCAMLIS i1 |Property Record ! I Data From Outside
e | VectorData | =+ 1 Currency 1 , Milwaukee County
Make MCAMLIS [ ____ Improvements | |, | WP-DAT-03y ¥ \ 4 WP-DAT-06
Mon-Vector Data WP-DAT-02 bt %
x| Make MCAMLIS
Improvements o Metadata
i i o4+
WPDATOWel P Improvements
e T »| WPDAT-05
Lo
- | 1
Invest in LBDT/ Formalize y
- Partner Input in = Facilitate
sl MCAMLIS Improve MMGUG ga”g'm'jfl’i‘u’;' Biear
Education and . Forums PP Dri
o Business in MCAMLIS LELLEIT
iy Planning WP-COL-03 m Project
WP-COL-01 oS, i WPp-COL-05 WP.COL-04K|
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The remainder of this document provides details on the projects and tasks derived from the
initiatives (Data Distribution, Data Integration, Capabilities/Solutions, Collaboration/Training,
and Program Management) and associated improvements tasks. For each project, the following
information is provided:

Task ID

Task Name

Description

Cross-referenced relationship to Improvement Tasks
Deliverables

Participants

Objectives/Perceptions (Cross-reference)

Needs (Cross-reference)

Improvement Task Source (Cross-reference)
High-level Cost Estimate

MCAMLIS Staff Involvement (Low, Medium, and High)
Duration

Predecessors (other projects)

Benefits

Risks

Assumptions.
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Project VWR: Viewer/Pictometry Improvement Rollout

1. Improve the MCLIO Interactive Mapping Service

Task ID: WP-VWR-01

Task Name: Improve the MCLIO Interactive Mapping Service

Description:

This task will finalize multiple improvements to the MCLIO Interactive Mapping Service and plan
and execute the roll-out of the new Geocortex Silverlight viewer. The new viewer will offer
improved responsiveness (timeliness of data rendering and tool functions), accessibility (map
printing, Pictometry, CSM retrieval), usability (GUI), and availability of data.

Specific improvements include the following: improved usability and GUI experience; faster
response times; enhanced search capabilities — locate by feature, address or intersection; data
extraction service — ability to clip and ship data sets for a defined geographic location (see WP-
VWR-02); support services and documentation on how to run certain functions such as CSM,
Plats of Survey, and document retrieval; online user guide and training materials.

The task involves refining the improvements to the viewer, creating a roll-out plan, transitioning
to the new Geocortex Silverlight viewer, and executing the roll-out plan. It includes:
¢ Identifying new functionality (e.g., extract tool) and implementation.
e Enhancing the GeoCortex user guide with MCLIO web viewer specifics. For example, how
to access certain data (e.g., CSMs) and functions (e.g., Pictometry oblique imagery).
¢ Developing and executing training materials (online, self-paced, group, etc.).
e Marketing/support of the new viewer.

Finally, this task will provide either an ArcGIS Desktop plug-in (Esri's Pictometry Extension) for
users or access to the Pictometry viewer via a web service on a Partner’'s desktop (Pictometry
Online). Users will also have access to Pictometry Online (POL) as a stand-alone viewer. In
addition to supplying the plug-in or web service, MCAMLIS will offer information on the
availability of these tools and training on how to use them.

Deliverables:
e Outstanding Viewer capability
e Viewer Roll-Out Plan
e Online documentation / how-to materials on applying the Viewer.
e Online documentation of improvements offered through the Viewer.
e Online Viewer-specific user guide and training materials (including short how-to videos).
e Provided training on MCLIO web viewer (classroom and/or virtual).
e Acquired and deployed Pictometry Desktop Plug-in Extensions.
e Pictometry Desktop Plug-in Training and documentation on tool use.
e See also WP-VWR-02

Ve z
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Participants:

Viewer: All;
Pictometry Access:
in particular, City of
Milwaukee Planning

Objectives /
Perceptions:

01, 02, 03, 04, 05; P1,
P4, P5, P6

Needs:
BNO8, PNO2

Improvement
Task Source:
IT-03-01, 1T-01-02,
IT-03-05

High-level Cost Estimate: $70,000

Costs are primarily documentation / how-to materials and training delivery, but also include
some additional customization, configuration, and implementation of the viewer.

MCAMLIS Staff Involvement: High (Staff)

Duration: 9 months

Predecessors: None; influenced by WP-COL-01

Benefits:

Partners will receive immediate benefits from the implementation of the new MCLIO
Interactive Mapping Service. Among the improvements will be an enhanced graphical
user interface (GUI), faster response times to requests, and a more reliable service
overall.

Improves on current web version.
Increases use of the MCLIO Viewer.
Improves functionality and tools available through the viewer.

Partners can use oblique photography on their desktops integrated with their ArcGIS
application.

Provides users with access to Pictometry data without having to go to a separate viewer
or application.

Improves MCAMLIS Program Category: Capability Products and Services.

May not meet all Partner improvement requests.

All users may not be informed of the change to the viewer and therefore will not be
adequately trained on the new product.

Assumptions:

This task will be an early win for MCAMLIS Organizations.

Geocortex Silverlight viewer provides enhanced capabilities and ease of use.
Training and tutorials on how to use the new site are included.

Roll-out needs to at least mention the sunset plan for the existing MCLIO website.

Latitude Geographics will continue to increase its use of services-based capabilities in its
Geocortex products so these capabilities can be exposed to other information access
interfaces that Partners use in their own applications.

Ja
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2. Implement Initial MCAMLIS Data Extract Service

Task ID: WP-VWR-02

Task Name: Implement Initial MCAMLIS Data Extract Services

Description:

This activity is part of WP-VWR-02 but is separated out to emphasize its importance and
provide additional detail.

Task will provide users with a service that will allow them to select one or more MCAMLIS
reference data layers to be extracted for a user-specified geographic area, which will result in
downloadable datasets in one of a predetermined set of data formats. The current extract
service for extracting shapefiles and personal geodatabases will be enhanced using the
Geocortex Silverlight APl and will be included as part of the next release of the MCLIO
Interactive Mapping Service under 1T-03-01. The Silverlight API also provides for extract to
AutoCAD (.dxf or .dwg) and MicroStation (.dgn) formats.

A “how-to” instructional guide needs to be included with the service.

Deliverables:

o Operational data extract service for Milwaukee County Reference Data available on the
MCLIO interactive mapping service for partner access.
e Documentation / how-to materials for applying the data extract service.

Participants: Objectives/ Needs: Improvement Task
MCAMLIS Partners, capital | Perceptions: BNO1, BN21, Source:
improvement contractors, 01, 02, 03, 05; BNO4, PN1, PN2 | IT-01-02

and land developers P1, P6, P8

High-level Cost Estimate: part of WP-VWR-01

MCAMLIS Staff Involvement: part of WP-VWR-01

Duration: 3 months Predecessors: WP-VWR-01; influenced by WP-
COL-01 (how-to materials/training)

Benefits:

e Users of the MCLIO interactive web mapping tool will be able to clip out data for a
particular geographic area to use in their desktop mapping applications.

e This on-demand service to extract the data reduces the turn-around time for Partners to
obtain the required data.

e Reduces MCAMLIS staff effort spent on responding to user data requests.
e Provides a service to select data from a specified geographic area.

e Provides a means for users from outside (e.g., developers) to access the data for use in
their projects.

e Adopts best practice.

-
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e Improves MCAMLIS Program Category: Capability Products and Services.

Risks:
e Tracking use of the data.

e Data currency — If Users extract data instead of accessing directly via a web service, the
data may become outdated and unsuitable for many purposes.

Assumptions:

e Access to the Pictometry Plug-in or Pictometry Online should occur as soon as possible
after this project task is initiated.

e Provides an early win for MCAMLIS Organizations.
e The costs and MCAMLIS staff involvement of this task are included in WP-VWR-01.
e This task will be executed early to mid-roll-out of the WP-VWR-01 roll-out plan.

e Begin with Parcel data and expand to allow users to select the target data layers to
extract.

¢ To accommodate this requirement as quickly as possible, strong consideration needs to
be given to using existing capabilities, such as the data extract service that is included
as a feature in the new MCLIO viewer application (Geocortex Silverlight viewer).

e Target communities (that could make use of the tool) to pilot the process.

e Through training, address the use of web services as a preferred method of data
sharing.

& =
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Project MBL: Mobile-Based Capabilities Implementation

1. Deploy Mobile Property Locator Application

Task ID: WP-MBL-01

Task Name: Deploy Mobile Property Locator Application

Description:

The mobile property mapping application will provide organizations with the ability to view
property ownership information in the field via a mobile application for phone or tablet. Core
capabilities include the ability to retrieve the property and owner information at or near the
user’s current location, or to retrieve property information based on a user-supplied address. In
addition, this task will develop and deploy feature data services for Parcels (see WP-MBL-02).

Deliverables:
o Deployed property locator mobile application.
e Deployed mobile address retriever tool.
o Deployed online how-to materials; limited number of webinars and/or podcasts.
e See also WP-MBL-02.

Participants: Objectives/ Needs: Improvement Task
All Perceptions: BN11, BN13, BN16 | Source:

01, 02, 03, 04, 05; P1, PNO2, PNO5 IT-03-04

P6, P8

High-level Cost Estimate: $50,000

Includes consulting services, implementation, configuration, and training of the property locator
application.

MCAMLIS Staff Involvement: Low (PM)

Duration: 6 months Predecessors: influenced by WP-COL-01 (how-
materials/training)
Benefits:
e Provides access to MCAMLIS-based property data via a mobile application on a phone or
tablet.

e In the future, provides map and data services developed for this application to Partners
who have their own mobile applications.

o Improves MCAMLIS Program Category: Capability Products and Services.

e MCAMLIS Partners will not be able to commit to the use of the application.
¢ Reliable mobile connections across the County geographic area.

»
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Assumptions:
e Property and ownership data available through MCAMLIS will be initially exposed.

e Initial users of the application will be the City of Milwaukee Assessor’s office and
Planning Department.

e MCAMLIS and Partner data will be served up via map and feature services.

e MCAMLIS staff will formalize production-quality copies of the necessary MCAMLIS data
in the necessary datum, as well as copies of the map and data services, as required.

e Estimated costs are based on using Esri AGOL. If another mobile framework is selected,
the costs will be different.

e The application can be extended in the future to include the capability to provide data
corrections or updates back to the proper authority.

>
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2. Develop MCAMLIS Feature Data Service for Parcels

Task ID: WP-MBL-02

Task Name: Develop MCAMLIS Feature Data Service for Parcels

Description:

This activity is part of Task WP-MBL-01 but is separated out to emphasize its importance and
provide additional detail.

This activity includes the development of a feature data service for parcels. The feature data
service will be established using a direct connect and will be accessed through REST endpoints.
The Web feature service will expose the parcel data layer for use by MCAMLIS Partners. They
can pull that data layer service into their desktop application or enterprise solutions for
publishing along with their own business data.

Users will be able to:
e Query and retrieve parcel attribution and symbology
o Control access to features using ownership-based access control
e Prevent users from editing feature geometry.

The feature service will allow MCAMLIS to serve parcel features over the Internet, and will
provide the symbology to use when displaying the features. Partners can execute queries to get
features that can be used in client applications. Partners can consume feature services using
either a web client (e.g., Geocortex), desktop applications (e.g., ArcGIS for Desktop), or Mobile
applications.

Deliverables:
o Deployed Web Feature Service for Milwaukee County Parcel Data available to MCAMLIS

Partners.

e Documentation / how-to materials on accessing the Parcel Feature Data Service.
Participants: Objectives / Needs: Improvement
Milwaukee Metropolitan Perceptions: BNO1, BN21, BN04 | Task Source:
Sewerage District (MMSD), 01, 02, 03, 05; P1, IT-01-01
We Energies, City of P8

Milwaukee, Partners with
mobile apps or ability to
integrate with feature
services.

High-level Cost Estimate: part of WP-MBL-01
This includes technology configuration and implementation, consulting, and roll-out/training.

MCAMLIS Staff Involvement: part of WP-MBL-01

Duration: 3 months Predecessors: WP-MBL-01, influenced by WP-
COL-01 (how-materials/training) and WP-DAT-04

-
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Benefits:

MCAMLIS Partners will have access to updated parcel data and property information to
bring into their applications and use how they wish.

Provides the data for use within a user’s application (ArcGIS Desktop, Web clients, and
AGOL mobile applications).

Provides immediate access to most current data available at MCAMLIS.
Involves limited data management tasks for consumer.
Reduces MCAMLIS staff effort spent on responding to user data requests.

Provides a means for users from outside (e.g., developers) to access the data for use in
their projects.

Follows industry best practices by moving away from creating copies of data.
Improves MCAMLIS Program Category: Data Products and Services.

User management and permissions handling prior to the Portal being in place.
Accepting current quality of data with incremental improvement.

Getting buy-in from the Partners regarding quality control and new data update
workflows.

Assumptions:

This task will be an early win for MCAMLIS Organizations.

The costs and MCAMLIS staff involvement of this task are included in WP-MBL-01.
This task will be executed early in WP-MBL-01 Task duration.

Initial implementation is read-only data.

Powerful enough to be used by desktop and connected mobile users.

Can be accessed by both GIS and CAD users.

MCAMLIS staff will create copies of the necessary MCAMLIS data in the necessary
datum, as well as copies of the map and data services, as required.

Future considerations would include an update and corrections response.

Assume start with Parcels and add more features with time; some data, such as utility
data, will be restricted.

Improves on the access and parcel currency issues with the data extract tool.
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GeoDecISIONS.




MCAMLIS 2014-2018 Work Plan

3. Prototype Mobile Applications Using Services

Task ID: WP-MBL-03

Task Name: Prototype Using Services in Mobile Applications

Description:

This task will provide MCAMLIS staff experience with mobile applications and application of
MCAMLIS map and feature services deployed in such applications. In particular, MCAMLIS will
prototype asset viewer, field data collector, and property locator mobile applications. This task
will most likely incorporate feature and map data services from the preceding mobile tasks (see
WP-MBL-01 and -02).

Deliverables:
o Prototypes of simple mobile applications, with MCAMLIS map and feature services: asset
viewer, field data collector, and preliminary work on the property viewer.
o Documented lessons learned for MCAMLIS parcel feature data services, MCAMLIS
property locator, and online general lessons learned for MCAMLIS Partners.
o Confirmation of Partners who will apply the at least the parcel feature data services and
the MCAMLIS property locator application.

Participants: Objectives/ Needs: Improvement Task
MCAMLIS Staff Perceptions: BN11, BN16 PNO2, | Source:
01; 02-05; P1, P6, | PNO5 IT-03-03, IT-01-01
P8

High-level Cost Estimate: $30,000

Costs include consulting services to assess what was done in 2013 and look at more general
solutions.

MCAMLIS Staff Involvement: Medium (staff)

Duration: 6 months Predecessors: None; influenced by WP-DAT-04

Benefits:

e MCAMLIS Partners and MCAMLIS can leverage experiences gained in developing and
applying map and feature services for particular mobile applications.

e More effectively defines the mobile framework and requirements. .
e Improves MCAMLIS Program Category: Capability Products and Services.

Risks:
e Technology used during prototype may not be what is applied in follow-up applications.
e Multiple datum handling may be required.

Assumptions:
e Incorporates the results of WP-MBL-01 and WP-MBL-02.

-
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e MCAMLIS staff will create copies of the necessary MCAMLIS data in the necessary
datum, as well as copies of the map and data services.

e Some infrastructure investment is expected; most likely will deploy ArcGIS Online field
collector tool (free).

e The task will leverage experiences and build on the recent collaboration with the City of
Cudahy.

e The task will leverage experiences gained from the mobile applications in place at We
Energies and MMSD.

e Additional collaborative efforts will result from these efforts.

-
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Project COL: MCAMLIS/Partner Collaboration Improvement

1. Invest in LBDT/Collaboration Education and Training

Improvement Task ID: WP-COL-01

Improvement Task Name: Invest in LBDT/Collaboration Education and Training

Description:

This task will establish and execute an education and training program sponsored by MCAMLIS
for Partners and MCAMLIS support staff, and includes two key components:

1) Developing and deploying a set of guidelines, criteria, and procedures for how to create
online how-to materials for MCAMLIS-provided capabilities (e.g., MCLIO Viewer and the
Property Locator); this will allow materials to be inventoried and searchable via the
MCAMLIS portal for Just-In-Time (JIT) training.

2) Coordinating and executing commonly needed training or education among Partners, in the
form of webinars or short in-room or virtual classroom settings focused on particular
subjects that do not require full days. This will focus initially on responding to immediate
needs associated with the other projects and tasks outlined in the Work Plan:

o Establishing and operating technology architectures that are new to MCAMLIS/Partners,
such as feature services and mobile LBDT.

e Applying LBDT-based technologies (e.g., Geocortex Essentials, Pictometry tools, and if
relevant, core applications that are based on LBDT, e.g., ProPhoenix).

e Providing consulting support services: consensus building, collaborative decision-making,
and business analysis associated with these new technology architectures.

Deliverables:

e Guidelines, criteria, and MCAMLIS procedures for producing and deploying online user
and training how-to materials for MCAMLIS-provided capabilities and data.

e Commonly needed Partner-driven JIT Training:
» Two to three key topic sessions in 2014 (webinar-like or part of MMGUG).

> Two to three formal training sessions in2014 (formal in-room or virtual classrooms,
or may be an extended MMGUG day).

e Six months of support on guidelines and JIT training coordination.
e Next Steps plan for training program, including costs.

Participants: Objectives/ Needs: Improvement Task
MCAMLIS Support Perceptions: BN11, BN13, BN16, Source:

Staff, All Interested P8, P7, P1, P2; BN20, BN22; PNO5 IT-04-02

Partners 04

High-level Cost Estimate: $25,000
Costs include consulting services, training program website content, and initial support.

-
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MCAMLIS Staff Involvement: Low (Staff)

Duration: 3 months (followed by 6 months | Predecessors: None

support)

Benefits:

Partners will be able to attend training courses on GIS and related LBDT technologies
that will be supplied by MCAMLIS.

Provides more cost-effective education and training.
Develops a more educated user community.
Reduces time for MCAMLIS and Partner staff in supporting general user inquiries.

Improves MCAMLIS Program Category: Collaboration Products and Services (Education
and Training).

Risks:

Partner organizations will not approve staff for training due to limited budgets.

Assumptions:

This task will be an early win for MCAMLIS Organizations.

Any tuition for coordinated courses will be passed through to those who register for the
course (this program will place less emphasis on such courses, as these courses are now
available more readily as either self-paced or as virtual classrooms).

Training facilities will be provided by willing Partners, or Partners participating in a
course where facilities are required.

Consulting services are provided by organization that has proven experience in
developing LBDT-related training programs.

As necessary, consider contracting expert consulting services for any new support
services or technology architectures so MCAMLIS and Partner staff can learn from
experts and make certain that best practices are established up-front.

Consider online training whenever possible.

Ja
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2. Formalize Partner Input in MCAMLIS Business Planning

Task I1D: WP-COL-02

Task Name: Formalize Partner Input in MCAMLIS Business Planning

Description:

This task will establish the process and procedures to make certain that Partner requirements
and priorities are included in MCAMLIS Programming and planning activities. This will include
involvement in strategic planning, as well as tactical planning: the process needs to include how
to adjust to opportunities or key demands (e.g. natural disaster) as they surface. The process
will need to be able to balance providing solutions for countywide needs with those that might
be more specialized (smaller area, select set of Partners). This task will result in a detailed
process — including criteria used to select and prioritize projects - and a first run-through of the
process for tactical planning.

Deliverables:
¢ Documented Strategic and Tactical MCAMLIS Business Planning Process and procedures.
e Adjustments to MCAMLIS Program for Year 2016.

Participants: Objectives/ Needs: Improvement Task
MCAMLIS Support Staff, | Perceptions: PNO3 Source:

All Partners, MCAMLIS P8, P7, P1 IT-05-04

Steering Committee

Members

High-level Cost Estimate: $20,000
Costs include consulting services.

MCAMLIS Staff Involvement: Medium (PM)

Duration: 3 months Predecessors: None

Benefits:

e MCAMLIS Partners will have more influence on the projects that are created and, in
return, will see direct benefits from these projects in the future.

e Includes explicit Partner input in MCAMLIS project priorities.
e MCAMLIS Partner input will be standard operating procedure.
e Improves MCAMLIS Program Category: Program Management.

Risks:
e Balancing countywide needs versus more specialized needs.

Assumptions:
e Task will assess the process, tools, and lessons learned from the BNA Project.
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e Partner staff will participate in the process.

e Task will be executed immediately preceding the need for tactical planning (~a few
months preceding budget planning for new operating year).

e First run-through results include information on estimated costs for services, technology,
training, and Partner/MCAMLIS staff involvement for resulting project/task adjustments

or the inclusion of new projects/tasks.

-
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3. Improve MMGUG Forums

Task I1D: WP-COL-03

Task Name: Improve MMGUG Forums

Description:

This task will clarify and execute an improvement program given MMGUG member feedback on
the MMGUG collaboration activities and tools. The program includes procedures to streamline
MMGUG coordination and therefore re-allocate activities to increase the MMGUG value.

Deliverables:
e Small set of improvements implemented.
¢ Documented procedures for MMGUG feedback surveys and meeting delivery.
e Improved online content (MCAMLIS portal-compliant).

Participants: Objectives/ Needs: Improvement Task Source:

Milwaukee metropolitan Perceptions: BN14, PNO3 IT-04-01
area LBDT Professionals | O4; P1, P2, P7, P8

High-level Cost Estimate: $20,000
Costs include consulting services, website content.

MCAMLIS Staff Involvement: Low (PM)

Duration: 3 months Predecessors: influenced by WP-COL-01

Benefits:

e MCAMLIS Partners will benefit by having direct access to the knowledge and
experiences of other GIS professionals in Milwaukee County.

e Improves the MMGUG experience driven by MMGUG members.

o Allows MCAMLIS Partners to stay up on the latest trends and co-Member practices in
LBDT.

e MCAMLIS will have procedures to allow support staff/interns to perform most of the
administrative activities.

e Improves MCAMLIS Program Category: Collaboration Products and Services (LBDT
Forum Host).

Risks:

e Duties to proactively improve and support MMGUG grow beyond what can be
accomplished by MCAMLIS staff.

Assumptions:
e Partners continue to participate in such forums.

»
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4. Facilitate Business-Driven LBDT Collaboration Project

Task I1D: WP-COL-04

Task Name: Facilitate Business-Driven LBDT Collaboration Project

Description:

This task proactively leverages one business area forum (e.g., regional public works or safety
conference) to promote LBDT and what MCAMLIS and its Partners can offer. It then follows
through with a project that implements a product of value to the collaborative parties.

One example is to hold a forum for Partner safety staff who will be or are using ProPhoenix to
share how they handle certain workflows — especially as it relates to using LBDT to their
advantage — and then support a pilot or implementation of improved location-based data or
capabilities that can be shared among Partners.

Another example is associated with asset management, bringing together public works
engineers and field staff from municipalities to create an application and data flow that allows
field staff members to report asset problems or data issues identified in the field to neighboring
public works municipalities (e.g., data, capabilities).

Deliverables:

e A particular data, service, or application used by similar business areas from multiple
MCAMLIS Partners.

Participants: Objectives/ Needs: Improvement Task
Partner Public Works or | Perceptions: BN14, PNO3 | Source:
Safety professionals. 04; P1, P2, P4, P7, P8 1T-04-03

High-level Cost Estimate: $30,000
Costs include consulting services, training, and data and/or capability.

MCAMLIS Staff Involvement: Low (Staff)

Duration: 6 months Predecessors: influenced by WP-COL-01 (how-
materials/training)

Benefits:

e MCAMLIS Partners will benefit by having access to the knowledge and experiences of
other professionals in Milwaukee County in their area of interest.

e Shares LBDT best practices with colleagues in the context of forum business
perspective.

e Learn about ROI in context to the business perspective.
e Initiates data, capability, and other collaboration initiatives.
e Reduces time required of MCAMLIS and Partner staff to support general user inquiries.

e Improves MCAMLIS Program Category: Collaboration Products and Services (Facilitation,
Coordination), and Capability Products and Services (Hosted Partner).
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Risks:

e The MCAMLIS budget may not be able to support the prioritized business area project.
e Partners do not incorporate the data or capabilities into their business practices.

Assumptions:

e The first project should be a ProPhoenix-related group led by a number of crime
analysts from a police department.

e Subsequent projects could be associated with asset management (public works),
planning and zoning, elections, or working with emergency management leadership to
be prepared to support LBDT activities for an emergency event.

e Partners will participate and encourage their users to engage in such forums.

e This task may drive the specific requirements of, or replace the need for, one of the
other improvement tasks, such as WP-MBL-03 or WP-VWR-03.
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5. Clarify Partner Opportunities in MCAMLIS

Task I1D: WP-COL-05

Task Name: Clarify Partner Opportunities in MCAMLIS

Description:

This task will clarify and implement refined roles and responsibilities that MCAMLIS Partners
have regarding the MCAMLIS Program. In particular, Partner involvement in the following
MCAMLIS activities will be explored at a high level to make certain that proper roles and
responsibilities are established: MCAMLIS business planning, accessing MCAMLIS-collaborated
data and services, providing data and services to MCAMLIS Partners, and participating in
MCAMLIS initiatives. This task will include clarifying the relationships between the MCAMLIS
Program, MCAMLIS Steering Committee, and MCAMLIS Partners.

Deliverables:

e Expected outputs: MCAMLIS Partner-related processes defined at a high level,
established Partner roles and responsibilities (e.g., Steering Representative,
Organizational Representative, Business Area Representative or Champion), and
established levels of involvement (e.g., directing member, active member, and
member).

e Expected outcomes: Partners have determined their roles in MCAMLIS and people are
assigned to those roles; selected Partner members are assigned to participate in other
initiatives that will implement and test the improved roles and responsibilities; MCAMLIS
will incorporate the processes into its operations.

Participants: Objectives/ Needs: Improvement Task
MCAMLIS Support Staff, | Perceptions: PNO3 Source:

All Partners, MCAMLIS P7, P8 IT-05-03

Steering Committee

Members

High-level Cost Estimate: $40,000
Costs include consulting services.

MCAMLIS Staff Involvement: Medium (Staff)

Duration: 3 months Predecessors: None

Benefits:

e Allows MCAMLIS support staff and Partners to clearly understand how they can
participate in and more effectively benefit from MCAMLIS.

o Allows MCAMLIS Support Staff and Partners to have contacts to make certain that
Partners can be engaged in or informed of the proper MCAMLIS activities for their role;
in particular: business planning, updates or changes in data and services, opportunities
for collaboration, or LBDT networking.

-
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e Improves MCAMLIS Program Category: Program Management.

Risks:

e The initial MCAMLIS Partner staff members assigned to certain roles may change
frequently (e.g., target area [business area] representatives).

Assumptions:

o Task will leverage the roles and responsibilities and lessons learned from the BNA
Project.

>
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Project MOL: MCAMLIS Online Presence Improvement

1. Make Initial MCAMLIS Website Improvements

Task ID: WP-MOL-01

Task Name: Make Initial MCAMLIS Website Improvements

Description:

This task will make it easier for MCAMLIS Partners and other stakeholders to obtain information
about MCAMLIS data, data services, and the MCAMLIS Program.

Most importantly, this task will provide an online, easily searchable and filtered list of the
MCAMLIS data and map/data services available through MCAMLIS. This list will include the last
time the object was updated and when it is anticipated to be updated next. Online how-to
materials will be created.

In addition, this task will load material for online presence that more clearly defines the
MCAMLIS organization and its Partners, and the MCAMLIS Program components (Portal, Data,
Capabilities, Collaboration, and Program Management). This task will then begin to expose this
new information in a roll-out of this material and, in particular, the data/service inventory and
the Five-Year Work Plan.

These improvements will be done either to the existing MCAMLIS website or a new site,
whichever is more effective for short-term value and can be easily migrated to the MCAMLIS
Portal (see WP-MOL-02).

This task will also begin the process of looking into a new MCAMLIS brand; if a cost-effective
opportunity arises, this task be extended to fully develop a brand (logo, colors, banners, slogan,
etc.) (see also WP-MOL-03).

Deliverables:
o Refinements to existing Site or a new stand-alone site (MCAMLIS.com).
e Improved online, searchable list of MCAMLIS Data, Data Services, and their currency.
e Online how-to materials for the searchable list (will be influenced by guidelines from
WP-COL-02).
e Improved online, searchable content regarding MCAMLIS: who, what, Work Plan.
e Preliminary findings for a new MCAMLIS brand.

Participants: Objectives/ Needs: Improvement Task
MCLIO staff, Perceptions: BNO5, PNO2, PNO6, BN14, | Source:

MCAMLIS 02, P1, P7, P8 BN15, BN21, PNO3 IT-05-01, 1T-05-02
Partners

High-level Cost Estimate: $20,000
Costs include consulting services for website set-up and content development and posting.

MCAMLIS Staff Involvement: Low (Staff)

Duration: 6 months Predecessors: None

-
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Benefits:

Efficiently distributes MCAMLIS-related information, in particular, information regarding
the currency and update plans of MCAMLIS data and data services.

Increases use of MCAMLIS services and applicability of the data.
Improves exposure to the MCAMLIS Program.
Improves MCAMLIS Program Category: MCAMLIS Portal.

Restrictions that government and quasi-government organizations place on creating,
managing, having access to, or receiving notifications from a website outside of the
organization’s firewall.

Assumptions:

This task will be an early win for MCAMLIS Organizations.
Tasks WP-MOL-01, WP-MOL-03, and WP-MOL-05 are highly inter-related.

This task will leverage the diagrams and write-ups from the BNA Project regarding the
MCAMLIS Program, reference data, and business data.

MCAMLIS will create an updated comprehensive list of data and service offerings and
post this to an easily accessible location on the website. The list will be searchable and
sortable and can be filtered, and will include currency information (last updated, next
planned update), basic metadata, and information about new services that are available
from MCAMLIS.

This task will post the key content from the results of WP-COL-01 and WP-COL-02, if
possible.

All content will be non-secure.

Costs assume either current website update or a low-end basic content management
system website as a service (e.g., www.squarespace.com).

All website content can easily migrate to the new MCAMLIS portal structures, including
the MCAMLIS.com domain.
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2. Determine MCAMLIS Portal Architecture

Task I1D: WP-MOL-02

Task Name: Determine MCAMLIS Portal Architecture

Description:

The improvement task will hire a consultant to determine the architecture for a MCAMLIS
Portal. The Portal will be the location for Partners and the public to access MCAMLIS data and
services. MCAMLIS will manage the Portal to include access to MCAMLIS web and mobile
applications. In addition, the Portal needs to provide the means for MCAMLIS Partners to post
and access their own web and mobile applications. The Portal will also provide the framework
for the data sharing repository.

The portal architecture will need to provide for managing membership and access, cataloging
data and services, and potentially managing content for program management-related
information (examples include what/who is MCAMLIS, current MCAMLIS initiatives, MMGUG,
and training).

Options for the Portal architecture could include the Socrata Open Data Portal, Esri's AGOL,
Esri's ArcGIS Portal, or Open Source Data Portals such as CKAN. The primary output from this
task will be a document that presents two to three options, along with their associated initial
and five-year operating costs.

Deliverables:
e Documentation on recommended portal architecture options.
o Budget estimate for recommended portal architecture solution(s).
o Technical content for a Request for Proposals (RFP).

Participants: Objectives/ Needs: Improvement Task
County, City, Perceptions: BNO5; BNO3, BNO4, BN17 | Source:
MMSD 05; P1, P8 PNO1, PNO2, PNO3, PNO5 IT-01-03

High-level Cost Estimate: $45,000

MCAMLIS Staff Involvement: High (Staff)

Duration: 3 months Predecessors: None; influenced by WP-DAT-04

Benefits: (once implemented)

e The Portal offers one-stop shopping for MCAMLIS Partners to access information and
services without having to log into multiple sites. In addition, the Portal provides a
location for collaboration between Partners.

e Provides a single location for MCAMLIS information and services.
e Provides access to MCAMLIS data and services.
e Improves MCAMLIS Program Category: MCAMLIS Portal.
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Risks:

Recommended architecture may require changes in infrastructure and administration of
services.

Issues, both internal and external, with the direction of the County Information
Technology (IT) may stand in the way of adopting a portal.

A single product may not include all the necessary functionality for MCAMLIS services
(e.g., Partners posting data, single membership sign-on, metadata retrieval for both
data and services).

Assumptions:

This service will allow Partners to access information posted by other MCAMLIS
participants.

Partners will engage and put resources toward sharing their data with other MCAMLIS
participants.
The solution must meet the requirements outlined in the following tasks:
» MCAMLIS will develop a service for Partners to post their data (public works
initially) (WP-MOL-06).
» The Portal can meet the membership requirements of obtaining information
about the MCAMLIS Program (see WP—MOL-01, 03, 05; WP-COL-05), in

particular, access to secure or public content, and notification services to inform
members when new data and services are posted to the site.

» The Portal has advanced map-based portal capabilities or is fully integrated with
such a solution (see also WP-MOL-07).

» The data sharing repository would allow for posting data in multiple formats,
including Esri, AutoCAD, spreadsheets, Google, and other formats (WP-MOL-06).

» The portal can be branded to the MCAMLIS (WP-MOL-03).

Once a particular object is selected, the user can then link to capabilities that allow
access to that object (e.g., MCLIO Web Map application, a map or feature data service,
or Partner application).

Implementation may include piloting and/or iterative deployment.

Milwaukee County IT would prefer not to manage logons for stakeholders external to
Milwaukee County government.
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3. Establish and Market the New MCAMLIS

Task ID: WP-MOL-03

Task Name: Establish and Market the New MCAMLIS

Description:

This task will establish a new look and feel for MCAMLIS; it will initiate activity to clarify to LBDT
stakeholders the purpose and value MCAMLIS provides to Partners and their stakeholders. This
task will define a MCAMLIS brand (colors, logo, etc.) and additional marketing material covering
MCAMLIS value proposition. Finally, the task will define and assist MCAMLIS in the execution of
an outreach campaign that most likely includes presenting at IT and business forums and
having a more aggressive presence on Partner Internet and intranet websites.

Deliverables:
e Branding (colors, logo, banners).
o Marketing materials (value proposition).
e Initial execution of an outreach campaign on MCAMLIS, the Work Plan, and the portal.

Participants: Objectives/ | Needs: Improvement Task
MCAMLIS Partner Business | Perceptions: | pNog Source:
Area Representatives; P8 IT-05-01

MCAMLIS Steering
Committee Members or

proxy

High-level Cost Estimate: $15,000
Costs include consulting services.

MCAMLIS Staff Involvement: Low (PM)

Duration: 3 months Predecessors:
WP-MOL-01, WP-MOL-02

Benefits:
e MCAMLIS Partners will be able to better communicate what MCAMLIS is to their
leadership.

o Clarifies MCAMLIS value proposition with Partner senior leadership and key operational
decision-makers in Partner business areas.

e Positions MCAMLIS image for the future.
e Improves MCAMLIS Program Category: MCAMLIS Portal.

Risks:
¢ Branding and MCAMLIS message require more refinement than estimated.

»

& 34

GeoDecISIONS.




MCAMLIS 2014-2018 Work Plan

Assumptions:
e Tasks WP-MOL-01, WP-MOL-03, and WP-MOL-05 are highly inter-related.

e Costs assume contracting with a local small business or individual that specializes in

marketing for IT service provider companies, and corresponding website design and
development.

e MCAMLIS branding logo and some initial materials may be defined in an earlier task,
WP-MOL-01, and applied here.

-
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4. Implement the MCAMLIS Portal

Task ID: WP-MOL-04

Task Name: Implement the MCAMLIS Portal

Description:

This task would implement the MCAMLIS Partner Portal solution determined in 1T-01-03. This
Portal would be a single location where Partners would interface with MCAMLIS. It would
provide Partners with access to and use of MCAMLIS data and services, as well as a location to
publish their business data. In addition, the portal would offer a location for Partner
collaboration.

Deliverables:
e Acquisition of portal technology.
e Implementation and roll-out of portal solution.
o Documentation.
o Initial primary support of portal solution (three months).

Participants: Objectives/ Needs: Improvement Task
County, City, Perceptions: BNO3, BNO4, BN17 Source:
MMSD 01, 02, 03, 05; PNO1, PNO2, PNO3, PNO5 IT-01-04

P1, P6, P7, P8

High-level Cost Estimate: $175,000

These are implementation and first-year licensing costs; the annual operating cost for
subsequent years of a cloud-based solution is anticipated to be $72,000.

MCAMLIS Staff Involvement: Medium (Staff)

Duration: 6 months Predecessors: WP-MOL-02; influenced by WP-
COL-01 (training), WP-DAT-04, WP-MOL-05, WP-
MOL-06.

Benefits: (once implemented)

e The Portal offers one-stop shopping for MCAMLIS Partners to access information and
services without having to log into multiple sites. In addition, the Portal provides a
location for collaboration between Partners.

e Provides a secure location for Partner access to MCAMLIS data and services.
o Alleviates staff from having to administer multiple individual services and sites.
e Improves MCAMLIS Program Category: MCAMLIS Portal.

e Recommended architecture may require infrastructure investment and changes.

e The owner of a Portal object (e.g., MCLIO Web Map application, a map or feature data
service, or Partner application) will not keep the metadata up-to-date.

-
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Assumptions:

e Costs are based on implementing Socrata (or a similar product) for the MCAMLIS
Program only (does not include cost-sharing with Milwaukee County if the County also
implemented the same solution).

e MCAMLIS will maintain and administer the Portal.
e The Portal will allow Partners to access all MCAMLIS services.
e Partners will engage and use the MCAMLIS Portal.

-

GeoDecISIONS.




MCAMLIS 2014-2018 Work Plan

5. Finalize MCAMLIS Program Management Content

Task ID: WP-MOL-05

Task Name: Finalize MCAMLIS Program Management Content

Description:

This task will finish what was started with increasing and updating online material regarding
MCAMLIS and participation in the MCAMLIS Program, and will do so as part of the new
MCAMLIS Portal. This additional content includes: updated and more detailed information about
MCAMLIS and the definition of LBDT; information on key data, information services, and
consulting services available through MCAMLIS; Work Plan updates and the new upcoming
Portal; information on upcoming regional LBDT events.

This content will include both secure and publicly available information, and will be integrated
with the MCAMLIS Portal to take advantage of membership and cataloging capabilities to be
supported by the MCAMLIS Portal. The primary purpose of access to membership capability is
to allow both MCAMLIS support staff and MCAMLIS Partners to efficiently disseminate
MCAMLIS-related information to each other. Accordingly, the membership system on the Portal
must include the ability to establish certain subgroups, for example, MCAMLIS roles. Processes
will be established to make certain that the system is managed over time. Expected
outputs/outcomes include the system becoming operational with an initial set of MCAMLIS
members loaded, and members having access to and receiving training on how to use the
system. Regardless of the solution, web analytics capabilities must be included.

Deliverables:

e MCAMLIS membership capabilities populated and deployed, including secured
membership and message notification management.

o Earlier MCAMLIS Program content migrated to the MCAMLIS Portal.

e MCAMLIS cataloging capabilities integrated with search lists from WP-MOL-01.

e Online how-to materials and rollout to MCAMLIS membership for accessing and
maintaining membership information.

e Branding applied to new MCAMLIS Portal.

Participants: Objectives/ Needs: Improvement Task
MCLIO staff, Perceptions: BNO5, PNO2, PNO6, PNO3 Source:

MCAMLIS 02, P1, P7, P8 BN14, BN15, BN21 IT-05-02

Partners

High-level Cost Estimate: $20,000
Costs include set-up, content population, and training development and delivery.

MCAMLIS Staff Involvement: Low (Staff)

Duration: 6 months Predecessors: WP-MOL-01, WP-MOL-02, WP-
MOL-03; influenced by WP-COL-01 (how-
materials/training) and WP-MOL-04
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Benefits:

¢ Along with the Portal Development and the MCAMLIS Marketing, the content will allow
Partners to get directly to MCAMLIS versus going through the Milwaukee County
website.

e Membership provides the ability to sign up for and send out notifications to the proper
MCAMLIS membership.

e Increases use of MCAMLIS services and applicability of the data.
e Improves exposure to the MCAMLIS Program.
o Efficiently distributes MCAMLIS-related information.

o Improves MCAMLIS Program Category: Collaboration Products and Services, MCAMLIS
Portal.

¢ Whether a single secure logon can be established for both the portal and the MCLIO
viewer (especially the secure website).

e Members will not keep their contact information or roles updated.

e Restrictions that government and quasi-government organizations place on creating,
managing, having access to, or receiving notifications from a website outside of the
organization’s firewall.

Assumptions:
e Tasks WP-MOL-01, WP-MOL-03, and WP-MOL-05 are highly inter-related.
e For MCAMLIS Membership:

» The Project will first focus on MCAMLIS Partners and their proxies; others like
business Partners, LBDT solution and service providers, and certain public groups
can be the second phase.

» The expected system will be based on an existing product that can be provided via
the web, most likely as a software as a service, and may be as simple as capabilities
provided as part of the MCAMLIS website initiative.

» Members will keep their information up-to-date.

e Content for MMGUG and the MCAMLIS-supported training program would be migrated
as part of this Task.

¢ Milwaukee County IT would prefer not to manage logons for stakeholders external to
Milwaukee County government.
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6. Develop Partner Data Sharing Repository

Task I1D: WP-MOL-06

Task Name: Develop Partner Data Sharing Repository

Description:

Based on the recommended portal architecture in WP-MOL-02 and implemented in WP-MOL-04,
MCAMLIS would develop and deploy the selected data sharing repository solution.

This action would provide a service where Partners could post their data on the MCAMLIS
website, which would be available to other MCAMLIS Partners via a secure login. For example,
Partners would post their own spatially enabled public works data, such as municipal storm and
sanitary sewer utility data, capital improvement project information, and street projects, to the
repository. It would then be available for access by other municipalities and MCAMLIS Partners.
Once this repository is established for public works data, Partners would use this same method
for sharing zoning and land use data.

Items included in the Partner data sharing repository may eventually migrate to formalized data
integration processes that MCAMLIS may host.

Deliverables:
e Implementation and roll-out of the repository.
o Documentation / how-to materials on applying and accessing the repository.

Participants: Objectives/ Needs: Improvement Task
County, City, Perceptions: BNO3, BNO4, BN17 Source:
MMSD 01, 02, 03, 05; PNO1, PNO2, PNO3, PNO5 IT-01-05

P1, P6, P8

High-level Cost Estimate: (Depends on WP-MOL-02; assume $30,000)

MCAMLIS Staff Involvement: Medium (Staff)

Duration: 3 months Predecessors: WP-MOL-02; influenced by WP-
COL-01 (how-materials/training) and WP-MOL-04

Benefits:

The data sharing repository provides MCAMLIS Partners with a hosted location for sharing their
data with other Partners in a secure and coordinated manner.

Same benefits as IT-MOL-02, as well as:

e Allows users/organizations to upload their data, extract data, and use applications
hosted by MCAMLIS, and to download application templates to be used within their own
environments. This frees up MCAMLIS staff time.

e Besides data, can also include a web service catalog/directory for all of MCAMLIS.
e Besides data, can also include a web application catalog/directory for all of MCAMLIS.

e Offers pushing of new data/apps/functionality to all organizations as a service by
MCAMLIS.
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Grows user adoption and involvement.

Improves MCAMLIS Program Category: Capability Products and Services (Hosted
Partner), Data Products and Services (Hosted Partner), and MCAMLIS Portal.

Uncertainty of MCAMLIS Partner adoption.

MCAMLIS staff administration will be required.

May require MCAMLIS to invest in new technology.

Will require staff and Partner training.

New data update workflows and quality assurance/quality control (QA/QC) processes.

Assumptions:

Architecture fits well into the existing MCLIO environment.
MCAMLIS will have staff to administer the data sharing repository.

This service will allow Partners to access information posted by other MCAMLIS
participants.

Partners will engage and put resources toward sharing their data with other MCAMLIS
participants.

Metadata is included with the data.

This task includes implementation of the service for at least two, preferably more,
Partners who will post their data; initially, this is public works data.

After this repository is operational for public works data, the process will be applied for
zoning information.

Notification service alerts members when new data is posted to the site.

The data sharing repository would allow for posting data in multiple formats, including
Esri, AutoCAD, spreadsheets, Google, and other formats.
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7. Implement Cloud-Based GIS for MCAMLIS (AGOL)

Task ID: WP-MOL-07

Task Name: Implement Cloud-Based GIS for MCAMLIS (AGOL)

Description:

This task would provide a pathway toward MCAMLIS having a cloud-based GIS presence.
Present thinking is that this would be AGOL for MCAMLIS. However, the environment may
change by the time this task is executed.

A cloud-based GIS presence will offer a collaborative content management system for maps,
applications, and data. A cloud-based GIS capability will be an important technology that
MCAMLIS can leverage to provide Partners and public users with access to data and services
through mobile, web, and desktop applications in the future. This technology would be a means
for accessing MCAMLIS-hosted data and services in addition to the MCLIO viewer.

This task includes an assessment of the proper implementation technology choices available,
including AGOL, and includes a determination of initial and operating costs associated with a
MCAMLIS cloud-based presence that Partners can access. A Go/No-Go determination will be
made based on this assessment and then the solution will be acquired and implemented.

Deliverables:
e Documentation of assessment findings from the cloud-based GIS options.
o Expected initial implementation and ongoing operating costs for two to three options.
o If a Go determination is made, initial implementation is complete.

Participants: Objectives/ Perceptions: | Needs: Improvement Task
All 01, 02, 03, 05; P1, P4, P5, | BNO8, PNO2 Source:
P6, P8 IT-03-02

High-level Cost Estimate: $45,000*
Costs include the initial assessment and implementation.

*As of fall 2013, the cost structure for AGOL varies based on type of use and number of credits.
Establishing individual user accounts is free but transactions for editing and posting data
services to ArcGIS.com requires use of credits.

MCAMLIS Staff Involvement: Medium (Staff)

Duration: 6 months Predecessors: WP-MOL-02; influenced by WP-
MOL-04 and WP-COL-01 (training)

Benefits:
e Partners will see benefit in researching a cloud-based GIS solution.
e Increases usage of MCAMLIS data.
¢ Allows non-programmers to deploy and share web maps containing their own GIS data.

¢ Allows mapping applications to be shared with a group or the public through a web
browser, smart phone applications, social media, or emails.

-
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Embeds maps into websites.

Enables layer editing by multiple authors and tracks edits for data sets (volunteered
geographic information — VGI).

If AGOL, leverages expertise from Partners.

Improves MCAMLIS Program Category: Capability Products and Services, MCAMLIS
Portal.

AGOL pricing structure has not yet stabilized.

Enough MCAMLIS Partners will not invest in integrating this solution into their LBDT
websites and business functions to justify the investment in software and support.

Users may need to create and manage an additional MCAMLIS-related account.

Assumptions:

One-third of the budget is for assessment, the rest for implementation.
The solution can be integrated to the MCAMLIS Portal without customization.

Services will be provided via MCAMLIS servers and registered to the cloud-based GIS
solution; implementation includes security.

Training and tutorials on how to use the solution are included.
MCAMLIS is moving in the same direction as the solution’s technology.
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Project DAT: MCAMLIS Data Improvement

1. Make MCAMLIS Non-Vector Data Improvements

Task ID: WP-DAT-01

Task Name: Make MCAMLIS Non-Vector Data Improvements

Description:

This task will improve data management practices technologies that get MCAMLIS non-vector
reference data into the MCAMLIS data repository and prepare it for efficient access. MCAMLIS
non-vector reference data refers to the following: georeferenced imagery (Imagery: Ortho,
Oblique, LiDAR, Caches), documents and photos, and potentially, video and audio. This does
not include Partner-shared or Partner-hosted data, and does not include MCAMLIS vector
reference data (see other WP-DAT tasks).

In particular, this task will focus on providing the following: apply Esri Image Server; finalize
historical aerial work; and explore the value of using OnBase, the County’s document
management solution, for MCAMLIS.

Deliverables:
e Deployed additional Historical Aerials.
e Deployed Esri Image Extension for Server.
e DMS Tool Evaluation (OnBase?) Results.
o Deployed Dedicated Image Server.

Participants: Objectives/ Needs: Improvement Task
MCAMLIS Staff | Perceptions: Based on MCAMLIS Source:
01; P1, P8 Program Assessment IT-02-04

High-level Cost Estimate: $125,000
Costs include consulting services, hardware and software, and online how-to materials.
e Deployed additional Historical Aerials: $40,000.
e Deployed Esri Image Extension for Server software: $20,000.
e DMS Tool Evaluation (OnBase?) Results: $20,000
e Deployed Dedicated Image Server (hardware and software): $45,000

MCAMLIS Staff Involvement: Low (Staff)

Duration: distributed over 4 years: Predecessors: None; influenced by
e Historical Aerials: each of 4 years WP-COL-01 (training), WP-DAT-02
e Esri Image Extension for Server: 3 Months
e DMS Tool Evaluation: 3 Months
o Dedicated Image Server: 3 Months

-
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Benefits:

Partners will see improvements in the raster-based information offered by MCAMLIS
through better processes and more formal management of these data.

Eliminates the need for the same image data to be in two different data structures as is
currently done.

New image storage approach allows for existing geoprocessing tools to be used to
develop a simple image extract service.

Completes the historical aerial project; enhances the ability to analyze historical
drainage patterns across the county.

Promotes the function and benefit of what MCAMLIS provides and how it goes about
providing it, resulting in increased use.

Improves MCAMLIS Program Category: Data Products and Services.

Increased automation of data integration procedures may require further development
and a wider range of skills for the small number of MCAMLIS staff.

May result in modifying current cached MCAMLIS products.
Partners may be slow to take advantage of new improvements.

Assumptions:

The improvements defined here will be integrated with the improvements from other
WP-DAT tasks.

Milwaukee County IT and OnBase and its licensing can effectively support external
stakeholder access.

Priorities will be influenced by Partner requirements (priorities are driven by Partners
who are willing and able to implement the improvements being made).

Implementation may include piloting and/or iterative deployment.

Task will also result in recommended next steps and associated costs for highest priority
items.

A dedicated image server will be necessary.
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2. Make MCAMLIS Vector Data Improvements

Task ID: WP-DAT-02

Task Name: Make MCAMLIS Vector Data Improvements

Description:

This task will improve data offerings, management practices, and automation that get MCAMLIS
vector reference data into the MCAMLIS data repository and prepare it for efficient access.
MCAMLIS vector reference data refers to the following: Topographic / Planimetric Mapping,
Enterprise Address System, and the Routable Street Centerline. This does not include Partner-
shared or Partner-hosted data, and does not include non-vector data (imagery, video, audio).

In particular, this task will focus on providing the following: complete the polygonization of key

planimetric data; provide map and data services associated with these planimetric features; and
if priority is confirmed by Partners, improve enterprise address system (EAS) data maintenance

(streamline coordination and prototype an upcoming Esri product) and expedite routable street

centerline (SCL) data maintenance.

Deliverables:
e Deployed completed planimetric polygons.
e Deployed map/data services for planimetric polygons.
e Deployed updated enterprise address and street centerline data.

Participants: Objectives/ Needs: Improvement Task
MCAMLIS Staff | Perceptions: Based on MCAMLIS Source:
01; P1, P8 Program Assessment IT-02-03

High-level Cost Estimate: $85,000

Costs include consulting services.
e Planimetric Polygons and Services: $65,000
e Updated EAS, SCL data: $20,000

MCAMLIS Staff Involvement: Low (Staff)

Duration: Distributed over 32 months: Predecessors: influenced by WP-
e Planimetric Polygons and Services: 6 months COL-01 (training), WP-DAT-01
o Updated EAS, SCL data: 3 months

Benefits:

e Partners will see benefits in the vector information by having better knowledge about
the currency and quality of the information being provided by MCAMLIS.

e Polygonization of planimetric objects will assist with impermeable surface run-off
analysis and improve cartographic flexibility.

e More current street addressing and routable network data.
o Defines current and necessary capabilities and specifications for ETL procedures (both

-
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for providing data to MCAMLIS and extracting data out of MCAMLIS) and database APls
for developing against web services to the data.

e Promotes the function and benefit of what MCAMLIS provides and how it goes about
providing it, resulting in increased use.

o Improves MCAMLIS Program Category: Data Products and Services.

e Increased automation of data integration procedures may require further development
and a wider range of skills for the small number of MCAMLIS staff.

e Partners may be slow to take advantage of improvements.

Assumptions:

e Polygonization will include the following planimetric objects: building footprints, bridges,
traveled ROW, sidewalks, surface parking, paved trails, and unpaved driveways and
access points.

e WP-DAT-03 focuses on cadastral data (parcel and property/owner) so this task will not
focus attention there.

e The improvements defined here will be integrated with the improvements from other
WP-DAT tasks.

e Priorities will be influenced by Partner requirements (priorities are driven by Partners
who are willing and able to implement the improvements being made).
e Implementation may include prototyping and/or iterative deployment.

e Task will also result in recommended next steps and associated costs for highest priority
items.
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3. Improve Property Record Currency

Improvement Task ID: WP-DAT-03

Improvement Task Name: Improve Property Record Currency

Description:

This task will improve the processes that collect, process, and publish property record data. The
result will be access to more current property ownership records and associated parcel data.
This includes working with GCS, which provides a property record service to all but three
municipalities and villages in the county, and individually with the municipalities and villages
that do not use GCS. The initiative would include communicating the details of the information
by posting the currency of the property record information to the MCAMLIS website.

Deliverables:

e Improved and enhanced automation of property and parcel data integration and
publishing processes.

e An updated version of property and parcel data and/or data services.
e Improved and updated parcel and property metadata.

Participants: Objectives/ Needs: Improvement Task
Municipal Partners, | Perceptions: BNO2, BNO7, BN15 | Source:
GCS 02, P1, P8 PNO1, PNO2, PNO3 | IT-02-01

High-level Cost Estimate: $100,000+

This includes consulting services, development, training, and limited support costs. Note that
costs are unknown for MCAMLIS to obtain access to GCS data (attribute) or data services.

MCAMLIS Staff Involvement: High (Staff)

Duration: 12-15 months Predecessors: None; influenced by WP-DAT-02,
WP-DAT-01, and WP-COL-01

Benefits:

e Partners will have access to the most up-to-date property records from municipalities
within the county.

e Provides a process for delivering more current property-related data.

o Offers consistency with the update process.

e Is more in sync with the Partner property record data.

¢ Instills confidence in the use of property data being provided via MCAMLIS.
o Improves MCAMLIS Program Category: Data Products and Services.

e GCS will not collaborate, or costs are prohibitive.
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e Partner organizations may resist changing their internal business practices.

Assumptions:
e This includes both parcel features as well as property/owner data.

e This would require MCAMLIS to refine or redesign the process for scheduling data
transfer with the Milwaukee County Treasurer’s office, the City of Milwaukee Assessor’s

office, and other municipalities for the data to be as current as the data available at the
municipalities.

e Will begin working with one suburban organization that uses GCS, (Shorewood, for
example), GCS, and one Partner organization that does not use GCS, on the process to

better time the delivery of property records, and then translate this process to the
remaining Partners.

o The improvements defined here will be integrated with the improvements from other
WP-DAT tasks.
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4. Support New Datum Requirements

Task ID: WP-DAT-03

Task Name: Support New Datum Requirements

Description:

The current NAD 27 datum standard limits the interoperability of certain web services and use
of MCAMLIS data in certain applications. This task will design and implement automated
transformation tools so MCAMLIS data can be made available to MCAMLIS Partners and other
stakeholders who need to integrate MCAMLIS data with other data that is available in new
datums. This task will leverage the work accomplished in the SEWPRC studies on the multiple
datum issue.

Deliverables:
e NAD 27 datum > New Datum transformation tools.
e A deployed version of key MCAMLIS data and map/data services in the new datum.
e Documented transformation procedures to create new map/data services.

Participants: Objectives/ Needs: Improvement Task
MCAMLIS Data Perceptions: BN12, PNO1 Source:
Stakeholders O5; P6 IT-02-02

who also use
other datums

High-level Cost Estimate: $20,000
Includes consulting services.

MCAMLIS Staff Involvement: Medium (Staff)

Duration: 6 months Predecessors: None; influenced by WP-MBL-01,
WP-MBL-02, WP-MOL-02, 04, 06

Benefits:

e Solving the datum issue will allow Partners to integrate MCAMLIS services into their
mapping environments seamlessly without having to transform their data. This is
valuable for using consumer or mapping-grade GPS devices, mobile phones, and other
web services from the state or federal government.

e Can offer map/data services that integrate with commercially available data.
e Use of statewide and national datasets with MCAMLIS services.

o Use of MCAMLIS data in mobile and field applications that include location-based
services that accommodate consumer-grade or mapping-grade accuracy requirements.

o Improves MCAMLIS Program Category: Data Products and Services, Capability Products
and Services.
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Risks:
¢ Initially, most partners may be slow to adopt the new data and services.

Assumptions:
e Analysis needs to include approaches that may incrementally resolve the issue.

e MCAMLIS and MCAMLIS Partners will implement the recommendations.

e  Will build off the results of at least SEWRPC Memorandum Report No. 206 and Technical
Report No. 49.

e The improvements defined here will be integrated with the improvements from other
WP-DAT tasks.

o If budget allows, the procedures used to create new map and feature services for data
copied into the new datum should be automated.

-
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5. Make MCAMLIS Metadata Improvements

Improvement Task ID: WP-DAT-05

Improvement Task Name: Make MCAMLIS Metadata Improvements

Description:

This task will improve the metadata content and associated processes and procedures that
obtain, update, and publish the metadata. More specifically, this task will improve metadata
across all MCAMLIS-provided vector and non-vector layers, and establish processes and
procedures to make sure metadata is maintained and published.

Deliverables:
e Updated metadata for MCAMLIS-provided data.
e Processes and procedures to update and publish metadata (online format).

Participants: Objectives/ Needs: Improvement Task
MCAMLIS Staff | Perceptions: Based on MCAMLIS Source:
01; P1, P8 Program Assessment IT-02-03, 1T-02-04

High-level Cost Estimate: $15,000
Costs include consulting services.

MCAMLIS Staff Involvement: Medium (Staff)

Duration: 3 months Predecessors: Influenced by WP-DAT-01, WP-
DAT-02, WP-MOL-04, WP-MOL-07

Benefits:

e Partners will see benefits in the vector information by having better knowledge about
the currency and quality of the information being provided by MCAMLIS.

e Promotes the function and benefit of what MCAMLIS provides and how it goes about
providing it, resulting in increased use.

e Improves MCAMLIS Program Category: Data Products and Services, MCAMLIS Portal.

e Partners may be slow to take advantage of improvements.
¢ Metadata formats are not effectively integrated with the MCAMLIS portal.

»
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Assumptions:

o WP-DAT-05 focuses on cadastral data (parcel and property/owner) so this task will not
focus attention there.

e The improvements defined here will be integrated with the improvements from other
WP-DAT tasks.

e Priorities will be influenced by Partner requirements (priorities are driven by Partners
who are willing and able to implement the improvements being made).

-
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6. Acquire Cadastral Data from Outside Milwaukee County

Improvement Task ID: WP-DAT-06

Improvement Task Name: Acquire Cadastral Data From Outside Milwaukee County

Description:

This task will assess, acquire, and then make available data or data services (e.g., map or
feature services) obtained from public agencies that border Milwaukee County. In particular,
the focus will be on cadastral data (parcels, property, CSM, ROW). This task needs to also
consider collaboration with GCS. This task will inventory the availability of planimetric mapping
data (e.g., transportation, facilities, and utilities) and imagery (e.g., Ortho, Oblique, and LiDAR)
data, but does not focus on its acquisition. This task would end with MCAMLIS putting in place
processes and procedures to refresh the external cadastral data as required or as able.

While outside the scope of this task, the longer term vision would be to incorporate this
external data into the same data and data services that MCAMLIS provides so Partners can
apply the data seamlessly.

Deliverables:
e Parcel and property data and/or data services areas bordering Milwaukee County.
e Processes and procedures for accessing updated versions of the data/services.
¢ Inventory of available framework data from border governments.

Participants: Objectives/ Needs: Improvement Task
Municipal Partners Perceptions: | BN10, BN18, BN19 Source:
(especially public safety 04, 05; P8 PNO1, PNO2 IT-02-05

business areas) along
Milwaukee County borders,
We Energies, MMSD, and
SEWRPC

High-level Cost Estimate: $50,000
This includes consulting services and limited support costs.

MCAMLIS Staff Involvement: Medium (Staff)

Duration: 6 months Predecessors: WP-DAT-03; influenced by WP-
COL-01 (training)

>
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Benefits:

o MCAMLIS Partners will have access to cadastral data from participating counties
surrounding Milwaukee. This will offer access to this data from the same services
provided for MCAMLIS reference data.

e Provides a process for delivering property-related data from outside the County area.
e Offers consistency with the update process.
e Improves MCAMLIS Program Category: Data Products and Services.

e Costs to process and make the data available may be significantly higher than
estimated.

e GCS will not collaborate, or costs are prohibitive.

e Partner organizations may resist changing their internal business practices to have the
data made available through MCAMLIS or may resist applying the data once it is
available.

Assumptions:
e This includes both parcel features as well as property/owner data.

e Will work to acquire, load, and publish the data only in the areas where Partners are
willing and able to participate and apply the data.

e The improvements defined here will be integrated with the improvements from other
WP-DAT tasks.
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Appendix A: Acronyms

AGOL — ArcGIS Online

BNA — Business Needs Assessment

CAD — Computer Aided Design

COL — MCAMLIS/Partner Collaboration Improvement
DAT — MCAMLIS Data Improvement

GIS — Geographical Information System

LBDT — Location-Based Data and Technologies

MBL — Mobile-Based Capabilities Implementation
MCAMLIS — Milwaukee County Automated Mapping and Land Information System
MCLIO — Milwaukee County Land Information Office
MMGUG — Milwaukee Municipal GIS Users Group
MMSD — Milwaukee Metropolitan Sewerage District
MOL — MCAMLIS Online Presence Improvement

VGI - Volunteer Geographic Information

VWR — MCLIO Viewer/Pictometry Improvement Rollout

WP — Work Plan

&
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Appendix B: Initiative and Project Cross-Reference

The Initiatives and related Improvement Tasks from the Improvement Task Analysis phase of
the Business Needs Assessment Project were the primary input to creating the Project Tasks
that make up the Work Plan. The table below provides a cross-reference between the Initiatives
and Improvements Tasks to the Projects and Project Tasks. Most of the Project Tasks
correspond to only one Improvement Task; those that do not are footnoted. Note that a list of
names for both Initiatives and Projects is provided below the table.

Initiative Improvement Task ID and Name Project | Project Task ID and Name
Improve the MCLIO Improve the MCLIO
Initiative 3 | IT-03-01 | Interactive Mapping VWR WP-VWR-01 | Interactive Mapping
Service Service
Initiative 3 | IT-03-05 | MPlement Pictometry |\, o
Desktop Plug-In
Implement Initial Implement Initial
Initiative 1 | IT-01-02 | MCAMLIS Data Extract | VWR WP-VWR-02 | MCAMLIS Data Extract
Service Service
Deploy Mobile .
Initiative 3 | IT-03-04 | Property Locator MBL Wp-mBL-o1 | Deploy Mobile Property
S Locator Application
Application
Develop MCAMLIS Develop MCAMLIS
Initiative 1 | IT-01-01 | Feature Data Service MBL WP-MBL-02 Feature Data Service for
for Parcels Parcels
Provide Data Services Prototvpe Services for
Initiative 3 | IT-03-03 | for Partner Mobile MBL WP-MBL-03 . VP L
. Mobile Applications
Applications
Invest in Invest in
Initiative 4 | T-04-0 | -BPT/Collaboration o | \wp cor.01 | LBDT/Collaboration
Education and . -
.. Education and Training
Training
Formalize Partner Formalize Partner Input in
Initiative 5 | IT-05-04 | Input in MCAMLIS CoL WP-COL-02 MCAMLIS Business
Business Planning Planning
Initiative 4 | IT-04-01 | mProve MMGUG coL WP-COL-03 | Improve MMGUG Forums
Forums
Facilitate Business- Facilitate Business-Driven
Initiative 4 | IT-04-03 | Driven LBDT coL WP-COL-04 LBDT Collaboration
Collaboration Project Project
Clarify Partner .
Initiative 5 | IT-05-03 | Opportunities in CoL WP-COL-05 glarlittzar‘writ?eirin MCAMLIS
MCAMLIS PP
Initiative 5 | IT-05-01 Establish and Market MOL WP-MOL-01 Make Initial MCAMLIS

the New MCAMLIS*

Website Improvements

Vo' 4
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Initiative Improvement Task ID and Name Project | Project Task ID and Name
Develop a MCAMLIS
Initiative 5 | IT-05-02 | Program Management
Website*
Initiative 1 | IT-01-03 Determine MCAMLIS MOL WP-MOL-02 Determine MCAMLIS
Portal Architecture Portal Architecture
N Establish and Market Establish and Market the
Initiative 5 | IT-05-01 the New MCAMLIS* MOL WP-MOL-03 New MCAMLIS
N Implement the Implement the MCAMLIS
Initiative 1 | IT-01-04 MCAMLIS Portal MOL WP-MOL-04 Portal
Finalize MCAMLIS
e Establish and Market
Initiative 5 | IT-05-01 the New MCAMLIS* MOL WP-MOL-05 Program Management
Content
Develop a MCAMLIS
Initiative 5 | IT-05-02 | Program Management
Website*
Initiative 1 | IT-01-05 | DeVeloP PartnerData -y | yyp piop.gp | Develop Partner Data
Sharing Repository Sharing Repository
Research and Possible Implement Cloud-Based
Initiative 3 | IT-03-02 | Adoption of ArcGIS MOL WP-MOL-07
Online (AGOL) GIS for MCAMLIS (AGOL)
Make MCAMLIS Non- Make MCAMLIS Non-
Initiative 2 | IT-02-04 | Vector Data DAT WP-DAT-01 Vector Data
Improvements* Improvements
Make MCAMLIS
Initiative 2 | IT-02-03 | Vector Data DAT wp-pAT-02 | Make MCAMLIS Vector
" Data Improvements
Improvements
. Improve Property Improve Property Record
Initiative 2 | IT-02-01 DAT WP-DAT-03
Record Currency Currency
Determine How to Subbort New Datum
Initiative 2 | IT-02-02 | Support New Datum DAT WP-DAT-04 pp'
Requirements
Needs
Make MCAMLIS Non-
Initiative 2 | IT-02-04 | Vector Data DAT Wp-pAT-05 | Make MCAMLIS Metadata
" Improvements
Improvements
Make MCAMLIS
Initiative 2 | IT-02-03 | Vector Data
Improvements*
Acquire Cadastral Data Acquire Cadastral Data
Initiative 2 | IT-02-05 | from Outside DAT WP-DAT-06 from Outside Milwaukee

Milwaukee County

County

Vo' 4

*These Improvement Tasks are Listed More than Once
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Initiatives:

Initiative 1: Data Distribution
Initiative 2: Data Integration
Initiative 3: Capabilities/Solutions
Initiative 4: Collaboration/Training
Initiative 5: Program Management

Projects:

VWR: Viewer/Pictometry Improvement Rollout
MBL: Mobile-Based Capabilities Implementation
COL: MCAMLIS/Partner Collaboration Improvement
MOL: MCAMLIS Online Presence Improvement
DAT: MCAMLIS Data Improvement

&
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Appendix C: Objectives and Perceptions

Anticipated LBDT Objectives for MCAMLIS

Listed here are the LBDT objectives for the MCAMLIS Program, anticipated by MCAMLIS BNA
Subcommittee at the beginning of this project.

O1.

02.

O3.

OA4.

05.

Use of Web and mobile technologies software/hardware to address local community
operational and service delivery objectives.

Promote and facilitate core applications and services to enable local communities to
engage in flexible and effective service delivery solutions.

Provide hosted solutions, by MCAMLIS, that incorporate common seamless feature rich
data and services that can be further enhanced to address a wide ranging set of
unique situations and community demands.

Provide resources to local municipalities to minimize their capital investments in using
and implementing spatial/location data and applications.

Promote data sharing among MCAMLIS Stakeholders (such as utility data) with
MCAMLIS assuming an active facilitation role.

Perceived Challenges for MCAMLIS

Below are perceived challenges for the MCAMLIS Program, which were identified by MCAMLIS
with the inception of this project.

P1.

P2.

P3.
P4.

P5.
P6.
P7.
P8.

MCAMLIS is seen as a passive partner; not particularly suited to supporting local needs
beyond traditional data support.

Partnering with the MCAMLIS and by extension Milwaukee County could be considered
risky e.g., shared cost agreements not being upheld.

Local management and technical resources are comfortable with their autonomy.

Local leadership lack the time/resources to commit to understand and act on LBDT
implementation needs within their communities.

Fear of escalating costs without supporting evidence of ROI.
Existing technology gaps at both the local level and MCAMLIS.
Limited MCAMLIS marketing and business planning.

Limited analysis by MCAMLIS of local needs.

Ve %
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Appendix D: Prioritized Business Needs

The following section lists the most important LBDT needs that MCAMLIS Partners believe the
MCAMLIS Program needs to meet over the next three to five years. These needs are listed in
decreasing priority order based on Partner voting and consensus decision-making tools. The top
five needs stood out as the highest priorities stemming from the needs prioritization summit.

1)

2)

3)

4)

Data Extract Application

Organizations need the ability to extract MCAMLIS data directly from the web via a web
mapping application. This would involve defining a geographic area or filtered set of
data and extracting data layers to use as needed. It would allow more efficient access to
data and alleviate the need for partners to contact the MCLIO to request data. Although
the focus initially would be on existing reference data, this could be expanded to be a
place where partners can share their data with others.

This could be done with an area clip and download from a user specified area.

Access to Current Property Ownership Records

Organizations need the ability to view current property ownership records throughout
Milwaukee County. Currently, ownership records are updated infrequently and are often
outdated. For instance, the MCLIO website data is from 2011. Some partners have
access to their own changes daily; some less frequent (e.g. Greenfield updates the data
monthly); and others update annually (e.g. Franklin). MCAMLIS currently updates
property data quarterly, including land divisions and combinations across the county.
Primary interest is updates to address and owner information, with other data
(assessment, etc.) is secondary. This provides an opportunity to work with GCS to get
access to the data from the communities they serve more frequently, which includes all
the suburban areas except Greenfield and West Allis. This need is to be consistent with
the update process and be more in sync with the partner property record data.

Public Works (utility data, capital improvement) Business Data within
Milwaukee County

Organizations require access to Public Works data (water, wastewater, capital
improvement plans, and road projects) from other organizations within Milwaukee
County. This includes the need for accessing utility data, capital improvement project
information, and street projects from other municipalities and MCAMLIS partners.

Data Integration between Partners

Organizations need MCAMLIS to facilitate data integration between partners in
Milwaukee County facilitating partner connections. This need specifically refers to
improving integration of data between the City of Milwaukee and the County, between
municipalities and MMSD, etc. For the city this would be integrating street centerline and
parcel data with the county. MMSD currently receives data from municipalities in
different formats and standards.

& o

GeoDecISIONS.



MCAMLIS 2014-2018 Work Plan

5) Understanding and Communicating what Data and Services MCAMLIS Offers

e The need for MCAMLIS to communicate what data and services it offers, and to make
accessible a list of service offerings. This need is to provide updated data sets and
services that MCAMLIS provides. Updates to file currency information, metadata, and
information about new services that are available from MCAMLIS.

6) Coordinate Data Collection (countywide pavement project website,
private/public ash tree inventory)

o Organizations need a process for collecting field data throughout Milwaukee County.
With a process and the correct applications and tools, organizations can begin to collect
data using the same standards, making data sharing easier.

7) Assessment (easements, property ownership) Business Data within
Milwaukee County

o Organizations require access to ownership and property data from other organizations
within  Milwaukee County. This is especially helpful to neighboring /bordering
organizations.

o Parcel features with a key number used to join other data. Assimilate the tax rolls from
suburban communities and the City of Milwaukee to provide assessment and cadastral
information — lots, dimensions as a graphic feature and parcel polygon with key number.
The City of Milwaukee currently mass distributes their master property file.

8) Improve MCLIO Viewer

e There is a need for an improved web mapping service from the county. This includes
Responsiveness (i.e. Timeliness of data rendering and tool functions), Accessibility (e.g.
Map printing, pictometry, CSM retrieval), Usability, and Availability (needed data is
there).

9) Pictometry Online (Viewer or Plug-in)

¢ QOrganizations need the ability to view pictometry via desktop application or other web
application (ArcGIS). This could be provided as a plug in to a desktop application or a
web service for use in existing applications.

10) Cadastral (Parcels, CSM, ROW) Reference from outside Milwaukee County

o Organizations need access or a method of downloading/using parcel and right of way
data from neighboring counties. This need is important to We Energies and MMSD for
accessing this information within their service territories, as well as communities that
border the county.

o Organizations need the ability to wuse and search an updated address
database/application in areas outside of Milwaukee County.

Ve e
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11)

12)

13)

14)

15)

» Public safety also was interested in having access to this information when
responding to calls outside the county.

MCAMLIS could gather data from willing neighbors and provide a download dashboard.

Mobile Asset Viewer Application (more specific to a particular asset: sewers,
trees)

Organizations need to view asset information in the field via a mobile application on a
phone or tablet.

Each organization could have an application customized to their data but also have the
capability to view data from other organizations.

We Energies has a mobile AGOL application for viewing assets.

Addressing Multiple Datums

Overall, the need for having a consistent set of data on more than one datum. This
includes educating the partners on the use of base data provided by MCAMLIS as well as
the potential to make the data available in formats for use in concert with other web
map services (e.g. weather services, volunteered geographic information, etc.), federal
and state data, and commercially available data sets.

Mobile Property Mapping Application (have access to property records while
out in the field)

Organizations need the ability to view property ownership records and other property
information in the field via a mobile application for phone or tablet.

This need comes up frequently, especially with parks. MMSD has a mobile AGOL
application that uses the property data.

This application could also be interactive, allowing field workers to update property
ownership information or take pictures and upload changes instantly.

Develop and Promote User Groups (e.g., MMGUG)

Organizations need MCAMLIS to promote and market user groups to involve more
members of Milwaukee County in data initiatives and issue resolution. Continue to
support and promote MMGUG and potentially expand to other user group communities.

Data Updates/Timeliness

There is a need for MCAMLIS to increase the frequency of data updates and provide a
more efficient delivery of data, specifically property and address information.

Post information on new data updates (e.g. new aerials, new pictometry, new topos)
and when this information will be available from MCAMLIS and on the MCLIO Viewer.

Ve B

GeoDecISIONS.



MCAMLIS 2014-2018 Work Plan

16)

18)

20)

21)

Field Data Collection Application (e.g., utility poles, trees) — may be
disconnected (brand new)

Organizations need to collect asset information via mobile app or disconnected “check-
out/check-in" application for mobile devices.

MCAMLIS could develop this application and customize for each organization

Planning (e.g., zoning, land use, census data) within Milwaukee County

Organizations need access and ability to share zoning and land use data with other
organizations within Milwaukee County.

Census data is provided by the US government and is available to anyone.

» MCAMLIS could provide information and educate on what census data is available
and how to access this information. Provide a link to the US Census data download
site.

Planimetric Mapping (e.g., trans, facilities, utilities) Reference from outside
Milwaukee County

Organizations would like access or a method of downloading/using planimetric data from
neighboring counties. Would have to determine what of this information is available.

MCAMLIS could gather data from willing neighbors and provide a download dashboard.

Imagery (e.g. Ortho, Oblique, LIiDAR) Reference from outside Milwaukee
County

Organizations need access or a method of downloading/using aerial photos, oblique
photos, and available LiDAR data from outside Milwaukee County.

Currently, the MCLIO web viewer extends one mile outside of the county, users would
like to be able to view additional aerial and pictometry images throughout the Milwaukee
Metro area.

Facilitation of Training on Specific Technologies (e.g. ProPhoenix, AGOL,
Geocortex, etc.)

Organizations need MCAMLIS to organize training seminars, meetings, and
documentation for a variety of new technologies.

Data distribution process

Organizations need MCAMLIS to improve the current data distribution process by having
data more easily accessible. This could be done with a download dashboard, FTP site, or
web service.
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22) General support and training for GIS technology

e Organizations need MCAMLIS to organize training seminars, meetings, and
documentation for a variety of new technologies as well as provide ongoing support for
current and future GIS technologies.

e Support the integration of data between the City of Milwaukee and the County, between
municipalities and MMSD, etc.

a4 =
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Appendix E: Program-Driven Needs

The following describes program driven needs. Each one is cross-referenced to the relevant
perceptions and objectives described above.

PN1) MCAMLIS Facilitation/Leadership (P1, P4, P6, 01-05)

The Online needs survey clearly indicated that MCAMLIS Partner staff see MCAMLIS
offering proactive facilitation and leadership in meeting the needs from this project.

MCAMLIS has explicit examples where it has done this (e.g. recent activities in Cudahy
and North Shore Communities). MCAMLIS needs to market successes of these when
they occur.

To continue to demonstrate that MCAMLIS can do this, MCAMLIS needs to take a pro-
active facilitation or leadership role when addressing priority needs via the initiatives
outlined in this plan, especially if they involve municipalities.

PN2) Obtain ROI Evidence (P5; 01, 02, 03)

MCAMLIS projects and operations need to measure return on investment (ROI). This is
not foreign to MCAMLIS as they leverage web analytics to track and improve MCLIO
website usage.

Metrics definition and tracking need to be established as part of projects for data,
capability, and collaboration. This also includes embedding performance measurement
as part of the resulting operation of the solution after the project.

To build confidence or gather missing ROl metrics, some projects may require tracking
current performance, and/or executing pilots or prototypes with go/no-go gates.

Implement methods of measuring Partner satisfaction with Program operations.

With some baseline metrics established up front and then operationally measured,
MCAMLIS and MCAMLIS Partners can assess ROl at periodic intervals (quarterly, semi-
annual, annually).

PN3) Formalize MCAMLIS Partner Roles as part of MCAMLIS Governance (P7, P8)

Formalize Partner Roles and Levels of Involvements to accommodate the varied abilities
and interests of MCAMLIS Partner participation in MCAMLIS activities.

Establish and Maintain an efficient way of keep track of MCAMLIS Membership & Role
Assignments.

PN4) Improve Partner Input in MCAMLIS Business Planning (P7, P8)

Partners did not rank this as a high Business Need; however, the need to make this
process more transparent, proactive, and reactive was evident after completion of face-
to-face information gathering approaches.

While Partner input is an important part of strategic initiatives like the BNA project,
Partner input needs to be incorporated into future tactical decisions regarding project
priorities of MCAMLIS.
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PN5) Invest in MCAMLIS Competencies and Technology Infrastructure (P1, P4, O2-
05)

e The MCAMLIS Program will need to assess and subsequently invest in infrastructure to
align with the technology-based initiatives outlined in this document; the architecture
needs to be scalable and extensible, and adjust as needed; each year needs to include
additional budget so MCAMLIS can invest in just-in-time solutions.

e Respond to increased needs in providing just-in-time training and education on
technology associated to the initiatives, but also on consulting services in a collaboration
environment.

PN6) Improve MCAMLIS Marketing (P8)

e MCAMLIS must have a distinct identity with product and service offerings clearly
identified. The Program must also measure and communicate the value Partners and
other stakeholders receive from these services. This clear understanding needs to be
beyond the select core technical-savvy people in each Partner Organization and also
translate to the business areas.
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Appendix F: Initiatives and Improvement Tasks

The following describes BNA Initiatives and Improvement Tasks. Each one is cross-referenced
to the relevant perceptions, objective, Prioritized Business Needs and Program Needs. These
Initiatives and Improvement Tasks were used to create the 5 year Work Plan Projects and
Tasks. The 2014-2018 Work Plan document cross references these Initiatives and Improvement
Tasks.

Initiatives and Improvement Tasks

The following section provides details on the five project initiatives (i.e., Data Distribution, Data
Integration, Capabilities/Solutions, Collaboration/Training, and Program Management) and
associated improvements tasks. For each improvement task, the following information is
provided:

e Improvement ID

e Improvement Name

e Description

e Participants

o Cross-referenced Perceptions and Objectives (see Appendix B)

o Cross-referenced Business and Program needs (identified and prioritized earlier in the
project) (See Appendices C and D)

e High-level cost estimate
o  MCAMLIS staff involvement (Low, Medium, and High)

e Duration

e Predecessors (other improvement tasks)
e Benefits

e Risks

e Assumptions.
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Initiative 1: Data Distribution

The data distribution initiative focuses on improving users’ ability to retrieve reference data
from MCAMLIS, and on posting and retrieving other Partner business data.

MCAMLIS Data Distribution

Partner Data— Post
Property updates

MCAMLIS Data Pt
Public

Sharing Portal Works Data

Partner Data— Post
Property updates

Data Extract Tool
(Public/Secure)

Figure 3: Data Distribution
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1. Develop MCAMLIS Feature Data Service for Parcels

Improvement Task ID: 1T-01-01

Improvement Task Name: Develop MCAMLIS Feature Data Service for Parcels

Description:

This task includes the development of a feature data service for parcels. The feature data
service will be established using a direct connect and will be accessed through REST endpoints.
The Web feature service will expose the parcel data layer for use by MCAMLIS Partners. They
can pull that data layer service into their desktop application or enterprise solution for
publishing along with their own business data.

Users can:
e Query and retrieve parcel attribution and symbology
e Control access to features using ownership-based access control
e Prevent users from editing feature geometry.

The feature service will allow MCAMLIS to serve parcel features over the Internet, and will
provide the symbology to use when displaying the features. Partners can execute queries to get
features that can be used in client applications. Partners can consume feature services using
either a web client (Geocortex), ArcGIS for Desktop, or Mobile applications.

Participants: Objectives/Perceptions: Needs:
Milwaukee Metropolitan 01, 02, 03, O5; P1, P8 BNO1, BN21, BNO4
Sewerage District (MMSD), We PN1, PN2
Energies, City of Milwaukee

High-level Cost Estimate: $50,000
This includes technology configuration and implementation, consulting costs, and training costs.

MCAMLIS Staff Involvement: High (Staff)

Duration: 3 months Predecessors: None

Benefits:

e MCAMLIS Partners will have access to updated parcel data and property information to
bring into their applications and use how they wish.

e Provides the data for use within a user’s application (ArcGIS Desktop, Web clients, and
AGOL mobile applications).

e Provides immediate access to most current data available at MCAMLIS.
¢ Involves limited data management tasks for consumer.
o Reduces MCAMLIS staff effort spent on responding to user data requests.

e Provides a means for users from outside (e.g., developers) to access the data for use in
their projects.

e Follows industry best practices by moving away from creating copies of data.

GeoDecISIONS.
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Risks:
e User management and permissions handling prior to the Portal being in place.
e Accepting current quality of data with incremental improvement

e (etting buy-in from the Partners regarding quality control and new data update
workflows.

Assumptions:
¢ Initial implementation is read-only data.
e Powerful enough to be used by desktop and connected mobile users.
e Can be accessed by both GIS and CAD users.
e Future considerations would include an update and corrections response.
e Assume start with Parcels and add more features with time.
» Some data, such as utility data, will be restricted.
e Improves on the access and parcel currency issues with the data extract tool.

-
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2. Implement Initial MCAMLIS Data Extract Service

Improvement Task ID: 1T-01-02

Improvement Task Name: Implement Initial MCAMLIS Data Extract Services

Description:

This initiative would provide users with a service that will allow them to select one or more
MCAMLIS reference data layers to be extracted for a user-specified geographic area, which
would result in downloadable datasets in one of a predetermined set of data formats. The
current extract service for extracting shapefiles and personal geodatabases will be enhanced
using the Geocortex Silverlight APl and will be included as part of the next release of the MCLIO
Interactive Mapping Service under 1T-03-01. The Silverlight API also provides for extract to
AutoCAD (.dxf or .dwg) and MicroStation (.dgn) formats.

A “how to” instructional guide needs to be included with the service.

Participants: Objectives/Perceptions: Needs:

MCAMLIS Partners, capital 01, 02, 03, 05; P1, P6, P8 BNO1, BN21, BNO4
improvement contractors, and PN1, PN2

land developers

High-level Cost Estimate: $10,000 (Training and instructional promotion of service)

MCAMLIS Staff Involvement: High (Staff)

Duration: 3 months Predecessors: 1T-03-01

Benefits:

e Users of the MCLIO interactive web mapping tool will be able to clip out data for a
particular geographic area to use in their desktop mapping applications.

e This on-demand service to extract the data reduces the turn-around time for Partners to
obtain the required data.

e Reduces MCAMLIS staff effort spent on responding to user data requests.
e Provides a service to select data from a specified geographic area.

e Provides a means for users from outside (e.g., developers) to access the data for use in
their projects.

e Adopts best practice.

e Tracking use of the data.

e Data currency — Users extracting data instead of accessing directly via a web service
may become outdated information and not suitable for many purposes.

-
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Assumptions:

e Begin with Parcel data and expand to allow users to select the target data layers to
extract.

e To accommodate this requirement as quickly as possible, strong consideration must be
given to using existing capabilities, such as the data extract service that is included as a
feature in the new MCLIO viewer application (Geocortex Silverlight viewer).

e Target communities (that could make use of the tool) to pilot the process.

e Through training, address the use of web services as a preferred method of data
sharing.

>
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3. Determine MCAMLIS Portal Architecture

Improvement Task ID: 1T-01-03

Improvement Task Name: Determine MCAMLIS Portal Architecture

Description:

The improvement task would involve hiring a consultant to determine the architecture for a
MCAMLIS portal. The portal will be the location for Partners and the public to access MCAMLIS
data and services. MCAMLIS will manage the portal to include access of MCAMLIS Web and
Mobile applications. In addition, the portal needs to provide the means for MCAMLIS Partners to
post and access their own web and mobile applications. The portal will also provide the
framework for the data sharing repository.

The portal architecture will need to provide for managing membership and access, cataloging
data and services, and potentially managing content for program management-related
information (examples include what/who is MCAMLIS, current MCAMLIS Initiatives, MMGUG,
and training).

Options for the portal architecture could include the Socrata Open Data Portal, Esri's AGOL,
Esri’'s ArcGIS Portal, or Open Source Data Portals such as CKAN. The primary output from this
task will be a document that presents two to three options, along with their associated initial
and five-year operating costs.

Participants: Objectives/Perceptions: Needs:
County, City, MMSD O5; P1, P8 BNO5; BNO3, BNO4, BN17
PNO1, PNO2, PNO3, PNO5

High-level Cost Estimate: $45,000

MCAMLIS Staff Involvement: High (Staff)

Duration: 3 months Predecessors: None

Benefits: (once implemented)

e The Portal offers one stop shopping for MCAMLIS Partners to access information and
services without having to log into multiple sites. In addition, the Portal provides a
location for collaboration between Partners.

e Provides a single location for MCAMLIS information and services.

e Provides access to MCAMLIS data and services.

e Recommended architecture may require changes in infrastructure and administration of
services.

e Issues both internal and external with the direction of the County Information
Technology (IT) that may stand in the way of adopting a portal.

e A single product may not include all the necessary functionality for MCAMLIS services

>

GeoDecISIONS.




MCAMLIS 2014-2018 Work Plan

(e.g., Partners posting data, single membership sign-on, metadata retrieval for both
data and services).

Assumptions:

This service will allow Partners to access information posted by other MCAMLIS
participants.

Partners will engage and put resources toward sharing their data with other MCAMLIS
participants.

Metadata is included with the data.

MCAMLIS will develop a service for Partners to post their data (public works initially).
The portal can meet the membership requirements for obtaining information about the
MCAMLIS Program (see 1T-05-02), in particular, access to secure or public content, and

notification services to inform members when new data and services are posted to the
site.

After the portal is operating for public works data, the process will be applied for zoning
information.

The data sharing repository would allow for posting data in multiple formats, including
Esri, AutoCAD, spreadsheets, Google, and other formats.

Once a particular object is selected, the user can then link to capabilities that allow
access to that object (e.g., MCLIO Web Map application, a map or feature data service,
or Partner application).

Implementation may include piloting and/or iterative deployment.
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4. Implement the MCAMLIS Portal

Improvement Task ID: IT-01-04

Improvement Task Name: Implement the MCAMLIS Portal

Description:

This task would implement the MCAMLIS Partner portal solution determined in 1T-01-03. This
Portal would be a single location where Partners would interface with MCAMLIS. It would
provide Partners with access to and use of MCAMLIS data and services as well as a location to
publish their business data. In addition, the portal would offer a location for Partner
collaboration.

Participants: Objectives/Perceptions: Needs:
County, City, MMSD 01, 02, 03, 05; P1, P6, P7, BNO3, BNO4, BN17
P8 PNO1, PNO2, PNO3, PNO5

High-level Cost Estimate: (Depends on recommended solution)

MCAMLIS Staff Involvement: High (Staff)

Duration: 3 months Predecessors: IT-01-03

Benefits: (once implemented)

e The Portal offers one stop shopping for MCAMLIS Partners to access information and
services without having to log into multiple sites. In addition, the Portal provides a
location for collaboration between Partners.

e Provides a secure location for Partner access to MCAMLIS data and services.

e Alleviates staff from having to administer multiple individual services and sites.

e Recommended architecture may require infrastructure investment and changes.

e The owner of a portal object (e.g., MCLIO Web Map application, a map or feature data
service, or Partner application) will not keep the metadata up-to-date.

Assumptions:
e MCAMLIS will maintain and administer the portal.
e The portal will provide for Partners to access all MCAMLIS services.
e Partners will engage and use the MCAMLIS portal.

-
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5. Develop Partner Data Sharing Repository

Improvement Task ID: 1T-01-05

Improvement Task Name: Develop Partner Data Sharing Repository

Description:

Based on the recommended portal architecture in 1T-01-03, MCAMLIS would develop and
deploy the selected data sharing repository solution.

This action would provide a service where Partners could post their data on the MCAMLIS
website, which would be available to other MCAMLIS Partners via a secure login. For example,
Partners would post their own spatially enabled public works data, such as municipal storm and
sanitary sewer utility data, capital improvement project information, and street projects, to the
repository. It would then be available for access by other municipalities and MCAMLIS Partners.
Once this repository is established for public works data, Partners would use this same method
for sharing zoning and land use data.

Items included in the Partner data sharing repository may eventually migrate to formalized data
integration processes that MCAMLIS may host.

Participants: Objectives/Perceptions: Needs:
County, City, MMSD 01, 02, 03, 05; P1, P6, P8 BNO3, BNO4, BN17
PNO1, PNO2, PNO3, PNO5

High-level Cost Estimate: (Depends on recommended solution)

MCAMLIS Staff Involvement: High (Staff)

Duration: 9 months Predecessors: 1T-01-03

Benefits:

The data sharing repository provides MCAMLIS Partners with a hosted location for sharing their
data with other Partners in a secure and coordinated manner.

Same benefits as IT 01-03, as well as:

e Allows users/organizations to upload their data, extract data, and use applications
hosted by MCAMLIS, and to download application templates to be used within their own
environments. This frees up MCAMLIS staff time.

e Besides data, can also include a web service catalog/directory for all of MCAMLIS.
e Besides data, can also include a web application catalog/directory for all of MCAMLIS.

e Offers pushing of new data/apps/functionality to all organizations as a service by
MCAMLIS.

e Grows user adoption and involvement.
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Uncertainty of MCAMLIS Partner adoption.

MCAMLIS staff administration will be required.

May require MCAMLIS to invest in new technology.

Will require staff and Partner training.

New data update workflows and quality assurance/quality control (QA/QC) processes.

Assumptions:

Architecture fits well into the existing MCLIO environment.
MCAMLIS will have staff to administer the data sharing repository.

This service will allow Partners to access information posted by other MCAMLIS
participants.

Partners will engage and put resources toward sharing their data with other MCAMLIS
participants.

Metadata is included with the data.

This task includes implementation of the service for at least 2, preferably more, Partners
who will post their data; initially, this is public works data.

After this repository is operational for public works data, the process will be applied for
zoning information.

Notification service alerts members when new data is posted to the site.

The data sharing repository would allow for posting data in multiple formats, including
Esri, AutoCAD, spreadsheets, Google, and other formats.

Ja
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Initiative 2: Data Integration

The need for MCAMLIS-provided data remains strong, and with advances in technology such as
application services (e.g., map services, data/feature services) and mobile devices, the
requirements for MCAMLIS data are evolving. Consumers seek to have access to data changes
more quickly, require access to potentially large amounts of spatially enabled data across
various platforms (web, mobile, and desktop), and seek to spatially register MCAMLIS data with
their own and external data sources (via WMS or other mapping services).

MCAMLIS currently has back-end data processing that will need to support these changing
requirements (see Figure 4, left side of diagram). This back-end processing includes data
integration (extract-transform-load or ETL) that brings data from disparate sources together
and provide that data out to MCAMLIS data consumers (e.g., parcel and address data).
MCAMLIS also has back-end transaction activities (e.g., on historic aerial images) and loading
new versions of framework data (e.g., planimetric, topographic, and orthophotography).

In addition to these formal back-end data processing activities, MCAMLIS will need to determine
how best to provide data handling for it's likely increased role in hosting collaborative data
activities among MCAMLIS Partners (see Figure 4, right side of diagram). One example is
hosting a Partner-to-Partner data sharing repository. Another is hosting a place where
recommended changes to data (e.g., parcels or addresses) discovered by field staff can be
posted and accessed by MCAMLIS Partners.

This initiative will enhance the MCAMLIS data architecture to meet the overall growing demands
on MCAMLIS-hosted data.

MCAMLIS Data Repository
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Figure 4: Data Integration Vision
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1. Improve Property Record Currency

Improvement Task ID: 1T-02-01

Improvement Task Name: Improve Property Record Currency

Description:

This task will improve the processes that collect, process, and publish property record data.
This includes working with GCS, which provides a property record service to all but three
municipalities and villages in the county, to provide access to current property ownership
records and a potential link to the MCLIO web map through the portal. The initiative would
include communicating the details of the information by posting the currency of the property
record information to the MCAMLIS website.

Participants: Objectives/Perceptions: Needs:
Municipal Partners 02, P1, P8 BNO2, BNO7, BN15
PNO1, PNO2, PNO3

High-level Cost Estimate: $100,000+

This includes consulting services, development, training, and limited support costs. Note that
costs are unknown for MCAMLIS to obtain access to GCS data (attribute) or data services.

MCAMLIS Staff Involvement: High (Staff)

Duration: 12-15 months Predecessors: IT-02-03

Benefits:

e Partners will have access to the most up to date property records from municipalities
within the county.

Provides a process for delivering more current property-related data.
Offers consistency with the update process.

Is more in sync with the Partner property record data.

Instills confidence in the use of property data being provided via MCAMLIS.

Risks:
e GCS will not collaborate, or costs are prohibitive.
e Partner organizations may resist changing their internal business practices.

Assumptions:
e This includes both parcel features as well as property/owner data.

e This would require MCAMLIS to refine or redesign the process for scheduling data
transfer with the MC Treasurer’s office, the City of Milwaukee Assessor’s office, and
other municipalities for the data to be as current as the data available at the
municipalities.

-
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Will begin working with one suburban organization (Shorewood, for example) and GCS
on the process to better time the delivery of property records and translate this process
to the remaining suburban areas.
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2. Determine How to Support New Datum Needs

Improvement Task ID: 1T-02-02

Improvement Task Name: Determine How to Support New Datum Needs

Description:

The current NAD 27 datum standard limits the interoperability of certain web services and use
of MCAMLIS data in certain applications. This task will assess and recommend how to cost-
effectively accommodate the requirements of MCAMLIS Partners and other stakeholders who
need to integrate MCAMLIS data with other data that is available in new datums. This task will
leverage the work accomplished in the SEWPRC studies on the multiple datum issue.

Participants: Objectives/Perceptions: Needs:
All O5; P6 BN12, PNO1

High-level Cost Estimate: $75,000
Includes consulting services.

MCAMLIS Staff Involvement: Low (Staff)

Duration: 6 months Predecessors: None

Benefits:

e Solving the datum issue will allow Partners to integrate MCAMLIS services into their
mapping environments seamlessly without having to transform their data. This is
valuable for using commercial grade GPS devices, mobile phones, and other web
services from the state or federal government.

¢ Can offer map/data services that integrate with commercially available data.
e Use statewide and national datasets with MCAMLIS services.

o Use of MCAMLIS data in mobile and field applications that include location-based
services that accommodate consumer-grade or mapping-grade accuracy requirements.

Risks:
¢ Recommended solutions may still be cost-prohibitive.

Assumptions:
¢ Analysis should include approaches that may incrementally resolve the issue.
e MCAMLIS and MCAMLIS Partners will implement the recommendations.

e Will build off the results of at least SEWRPC Memorandum Report No. 206 and Technical
Report No. 49.

-
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3. Assess MCAMLIS Vector Data Repository Architecture

Improvement Task ID: 1T-02-03

Improvement Task Name: Assess MCAMLIS Vector Data Repository Architecture

Description:

This task will assess and recommend improvements to the data management practices and
technologies that get MCAMLIS vector reference data into the MCAMLIS data repository and
prepare it for efficient access. MCAMLIS vector reference data refers to the following:
Topographic / Planimetric Mapping, Enterprise Address System, and the Routable Street
Centerline. This does not include Partner-shared or Partner-hosted data, and does not include
non-vector data (imagery, video, audio). The task will review current practices in these areas,
determine gaps, assess high-level costs to close gaps, and produce a recommended
implementation plan.

This assessment will cover the following areas:

o Data loading processes: how effective and efficient current back-end data integration
and data loading processes are, especially for integrating data from source systems on a
more transactional basis (versus replace), and assigning permanent and temporally
based identifiers.

¢ Data transactional processes: how effective and efficient is the edit, QA, and publish
procedures, and how well these constructs would support Partners editing their data if a
Partner requests MCAMLIS host their data.

¢ Data-based metadata: how both spatial and non-spatial metadata is structured so this
metadata can be updated and then accessed via services to multiple applications (e.g.,
MCLIO website, MCAMLIS website, mobile apps, Partner web apps).

e Data mart constructs: whether the current data structures are efficient enough to satisfy
web services, or must additional data integration capabilities be introduced to support
services-oriented or data extraction access.

Participants: Objectives/Perceptions: Needs:
MCAMLIS Staff 05; P1, P8 Based on MCAMLIS Program
Assessment

High-level Cost Estimate: $45,000
Costs include consulting services.

MCAMLIS Staff Involvement: Low (Staff)

Duration: 3 months Predecessors: IT-01-03
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Benefits:

e Partners will see benefits in the vector information by having better knowledge about
the currency and quality of the information being presented by MCAMLIS.

¢ ldentifies a clear path for structuring MCAMLIS data for an information services-oriented
program.

e Expected to result in quicker access to more current data (data integration
improvements).

e Expected to result in asset identifiers to which Partners can reference to link their data.

o Defines current and necessary capabilities and specifications for ETL procedures (both

for providing data to MCAMLIS and extracting data out of MCAMLIS) and database APIs
for developing against web services to the data.

e Promotes the function and benefit of what MCAMLIS provides and how it goes about
providing it, resulting in increased use.

Risks:

e Increased automation of data integration procedures may require further development
and a wider range of skills for the small number of MCAMLIS staff.

e Partners may be slow to take advantage of new feature identifiers.

Assumptions:

e IT-02-01 focuses on cadastral data (parcel and property/owner) so this task will not
focus attention there but ensure the solutions fit into the overall architecture defined
here.

e The architecture defined here will be integrated with the architecture from IT-02-04.

>
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4. Assess MCAMLIS Non-Vector Data Repository Architecture

Improvement Task ID: 1T-02-04

Improvement Task Name: Assess MCAMLIS Non-Vector Data Repository
Architecture

Description:

This task will assess and recommend improvements to the data management practices and
technologies that get MCAMLIS non-vector reference data into the MCAMLIS data repository
and prepare it for efficient access. MCAMLIS non-vector reference data refers to the following:
geo-referenced imagery (Imagery: Ortho, Oblique, LiDAR), documents and photos, and
potentially, video and audio.

This does not include Partner-shared or Partner-hosted data, and does not include MCAMLIS
vector reference data (see 1T-02-03). The task will review current practices in these areas,
determine gaps, assess high-level costs to close gaps, and produce a recommended
implementation plan.

This assessment will cover the following areas:

¢ Data-based metadata: how both spatial and non-spatial metadata is structured so this
metadata can be updated and then accessed via services to multiple applications (e.qg.,
MCLIO website, MCAMLIS website, mobile apps, Partner web apps).

o Data loading processes: how effective and efficient current back-end data integration
and data loading processes are, especially for integrating data from source systems on a
more transactional basis (versus replace), and assigning permanent and temporally
based identifiers.

o Data transactional processes: how effective and efficient is the edit, QA, and publish
procedures,

o Data mart constructs: whether the current data structures and caching are efficient
enough to satisfy web services, or must additional data integration capabilities be
introduced to support services-oriented or data extraction access.

¢ Image and Document Management: whether georeferenced image data management
and document management capabilities are necessary, and whether unstructured data
such as audio/video require a data management strategy.

Participants: Objectives/Perceptions: Needs:
MCAMLIS Staff O5; P1, P8 Based on MCAMLIS Program
Assessment

High-level Cost Estimate: $40,000
Costs include consulting services.

MCAMLIS Staff Involvement: Low (Staff)
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Duration: 3 months Predecessors: IT-01-03

Benefits:
e Partners will see improvements in the raster based information offered by MCAMLIS
through better processes and more formal management of these data.
e Identifies a clear path for structuring MCAMLIS image data for an information services-
oriented program, including the appropriate caching products.
e Expected to result in quicker access to more current data (data integration
improvements).

e Defines current and necessary capabilities and specifications for ETL procedures (both
for providing data to MCAMLIS and extracting data out of MCAMLIS) and database APIs
for developing against web services to the data.

e Promotes the function and benefit of what MCAMLIS provides and how it goes about
providing it, resulting in increased use.

Risks:

e Increased automation of data integration procedures may require further development
and a wider range of skills for the small number of MCAMLIS staff.

e May result in modifying current caching products.

Assumptions:

e IT-02-01 focuses on cadastral data (parcel and property/owner) so this task will not
focus attention there but ensure the solutions fit into the overall architecture defined
here.

e The architecture defined here will be integrated with the architecture from IT-02-03.

>

GeoDecISIONS.




MCAMLIS 2014-2018 Work Plan

5. Implement MCAMLIS Data Repository Enhancements

Improvement Task ID: 1T-02-05

Improvement Task Name: Implement MCAMLIS Data Repository Enhancements

Description:

This task will implement priority recommendations identified in 1T-02-03 and 1T-02-04. More
specifically, this task is expected to first refine the understanding of priority enhancements
identified in these preceding tasks, implement these, roll out the enhancements to MCAMLIS
Partners, and begin operations.

The enhancements are expected to streamline and improve the currency of MCAMLIS reference
data, implement data structures for mobile device performance, as well as be structured to
receive data from web and mobile applications.

Participants: Objectives/Perceptions: Needs:
MCAMLIS Staff O5; P1, P8 Based on MCAMLIS Program
Assessment

High-level Cost Estimate: Depends on Recommendations

Costs may include further investments in ETL tools and processing, and investment in tools like
Esri Image Server or a document management system.

MCAMLIS Staff Involvement: High (Staff)

Duration: TBD Predecessors: IT-01-03, IT-02-03

Benefits:

e Enhancements to the MCAMLIS data repository will give Partners improved quality,
currency, and access to the data offered through MCAMLIS.

e Provides faster access to more current data (data integration improvements).

e Promotes the functions and benefit that MCAMLIS provides, and how it goes about
providing it, resulting in increased use.

Risks:
e See IT-02-03, IT-02-04.

Assumptions:
e Priorities will be based on meeting priority partnering requirements.

e Implementation of property/owner record processing is not in the scope of this work
(see IT 02-01).

¢ Implementation may include piloting and/or iterative deployment.

-
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6. Acquire Cadastral Data From Outside Milwaukee County

Improvement Task ID: 1T-02-06

Improvement Task Name: Acquire Cadastral Data From Outside Milwaukee County

Description:

This task will assess, acquire, and then make available data or data services (e.g., map or
feature services) obtained from public agencies that border Milwaukee County. In particular,
the focus will be on cadastral data (parcels, property, CSM, ROW). This task should also
consider collaboration with GCS. This task will also inventory the availability of planimetric
mapping data (e.g. trans, facilities, utilities) and imagery (e.g. Ortho, Oblique, LiDAR) data, but
does not focus on its acquisition. This task would end with MCAMLIS putting in place processes
and procedures to refresh the external cadastral data as required or as able.

While outside the scope of this task, the longer term vision would be to incorporate this
external data into the same data and data services that MCAMLIS provides so Partners can
apply the data seamlessly.

Participants: Objectives/Perceptions: Needs:
Municipal Partners (especially 04, O5; P8 BN10, BN18, BN19
public safety business areas) PNO1, PNO2

along Milwaukee County
borders, We Energies, MMSD

High-level Cost Estimate: $50,000

This includes consulting services, basic ETL and metadata development, and limited support
costs.

MCAMLIS Staff Involvement: Medium (Staff)

Duration: 6 months Predecessors: IT-02-01, 1T-02-03, I1T-02-04

Benefits:

o MCAMLIS Partners will have access to cadastral data from participating counties
surrounding Milwaukee. This will offer access to this data from the same services
provided for MCAMLIS reference data.

e Provides a process for delivering property-related data from outside the County area.
o Offers consistency with the update process.
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Risks:

o Costs to process and make the data available may be significantly higher than
estimated.

e GCS will not collaborate, or costs are prohibitive.

e Partner organizations may resist changing their internal business practices to have the
data made available thru MCAMLIS or apply the data once it is available.

Assumptions:
e This includes both parcel features as well as property/owner data.

e Will work to acquire, load, and publish the data only in the areas where Partners are
willing and able to participate and apply the data.

-
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Initiative 3: Capabilities/Solutions

The initiative for capabilities and solutions will provide a set of applications and services for
MCAMLIS to implement. These capabilities will expand on the applications and services
currently provided by MCAMLIS. The near-term improvement tasks of this initiative are to
outline improvements for the MCLIO web viewer and establish a framework for development of
mobile applications and services. The immediate improvement tasks account for current
activities and include a migration plan to the Silverlight version of the Geocortex Web Viewer.
The improvement tasks outlined under this initiative will take into consideration the future
architecture and services environment.
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1. Improve the MCLIO Viewer

Improvement Task ID: 1T-03-01

Improvement Task Name: Improve the MCLIO Viewer

Description:

This task would provide multiple improvements to the MCLIO website. The new site will offer
improved responsiveness (timeliness of data rendering and tool functions), accessibility (map
printing, pictometry, CSM retrieval), usability (GUI), and availability of data.

List out the specific improvements include the following:
e Improved usability and GUI experience
e Faster response times
e Enhanced search capabilities — locate by feature, address or intersection.

o Data extraction service — ability to clip and ship data sets for a defined geographic
location.

e Support services and documentation on how to run certain functions such as CSM, Plats
of Survey, and document retrieval)

The task involves creating a roll-out plan, transitioning to the new Geocortex Silverlight viewer,
and executing this plan. It includes:

¢ ldentifying new functionality (e.g., extract tool) and implementation.

e Developing a MCLIO web viewer user guide. This would be specific to how to access
certain data (e.g., CSMs) and functions (e.g., Pictometry oblique imagery).

¢ Developing and executing training tasks (online, self-paced, group, etc.).
e Marketing/support of new viewer.

Participants: Objectives/Perceptions: Needs:
All 01,02, 03, O5; P1,P6, P8 BNO8, PNO2

High-level Cost Estimate: $50,000

Costs include customization, configuration, and implementation of the viewer, as well as
documentation and training.

MCAMLIS Staff Involvement: High (Staff)

Duration: 6 months Predecessors: None

Benefits:

e Partners will receive immediate benefits from the implementation of the new MCLIO
Interactive Mapping Service. Among the improvements will be an enhanced Graphical
User Interface (GUI), faster response times to requests, and a more reliable service
overall.

e Improves on current web version.
e Increases use of the MCLIO Viewer.
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e Improves functionality and tools available through the viewer.

Risks:
e May not meet all Partner improvement requests.

e All users may not be informed of the change to the viewer and therefore will not be
adequately trained on the new product.

Assumptions:
e Geocortex Silverlight viewer provides enhanced capabilities and ease of use.
e Training and tutorials on how to use the new site are included.

¢ The Geocortex products will continue to increase its use of services-based capabilities so
these capabilities can be exposed to other information access interfaces that Partners
use in their own applications.
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2. Research and Possible Adoption of ArcGIS Online (AGOL)

Improvement Task ID: 1T-03-02

Improvement Task Name: Research and Possible Adoption of AGOL

Description:

This task would provide a pathway toward AGOL for MCAMLIS. This will offer a collaborative
content management system for maps, applications, and data. AGOL will be an important
technology that MCAMLIS can leverage to provide Partners and public users with access to data
and services through mobile, web browsers, and desktop applications in the future.

In addition to the MCLIO viewer, AGOL would be a means for accessing MCAMLIS hosted data
and services.

This project includes an assessment of the proper implementation architecture and approach of
AGOL capabilities, and a determination of initial and operating costs, associated with a
MCAMLIS AGOL site that Partners can access. A Go/No-Go determination will be made based on
this assessment.

Participants: Objectives/Perceptions: Needs:
All 01, 02, 03, 05; P1, P4, P5, BNO8, PNO2
P6, P8

High-level Cost Estimate: $70,000*

Costs include the initial assessment; should the project be a GO decision, this includes the
consulting services, training plan, and implementation.

*The cost structure for AGOL varies based on type of use and number of credits. Establishing
individual user accounts is free but transactions for editing and posting data services to
ArcGIS.com require use of credits.

MCAMLIS Staff Involvement: Medium (Staff)

Duration: 6 months Predecessors: 1T-01-03

Benefits:

e Partners will see benefit in researching ArcGIS Online by having knowledge of the latest
architecture offered by ESRI.

e Increases usage of MCAMLIS data.

e Allows non-programmers to deploy and share web maps containing their own GIS data
through the ArcGIS.com map viewer.

e Allows mapping applications to be shared with a group or the public through a web
browser, smart phone applications, social media, or emails.

¢ Embeds maps into websites.

o Enables layer editing by multiple authors and tracks edits for data sets (volunteered
geographic information — VGI).
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e Leverages AGOL expertise from Partners.

Risks:
e AGOL pricing structure has not yet stabilized.

e Enough MCAMLIS Partners will not invest in integrating AGOL into their LBDT websites
and business functions to justify the investment in software and support.

Assumptions:

e Services will be provided via MCAMLIS servers and registered to AGOL; implementation
includes AGOL-based security.

e MCAMLIS is moving in the same direction as Esri in technology.
e Users will need to create an Esri account (free).
e Training and tutorials on how to use AGOL are included.
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3. Explore Mobile Framework

Improvement Task ID: 1T-03-03

Improvement Task Name: Explore Mobile Frameworks

Description:

This task will include a consulting assignment to explore mobile technology framework options
and offer alternatives for future mobile applications provided by MCAMLIS. There are several
commercial products that are available, including but not limited to, the Geocortex HTML 5
viewer, Esri AGOL, asset management tools from solution providers such as Cityworks or
Cartegraph, or low-cost products such as Google Maps. This task will also examine
requirements for MCAMLIS providing the data services to support partner mobile applications.

Participants: Objectives/Perceptions: Needs:
MCAMLIS Technology 0O1; P1, P6, P8 BN11, BN13, BN16
Committee PNO2, PNO5

High-level Cost Estimate: $30,000
Costs include consulting services.

MCAMLIS Staff Involvement: Low (PM)

Duration: 3 months Predecessors: None

Benefits:

e MCAMLIS Partners will benefit by leveraging the framework technology and build their
own mobile strategy to work with any services MCAMLIS develops.

o A formal analysis will help determine the most effective solution.

Risks:
e Top solutions may not meet all key requirements.

e Solution may not be compatible with frameworks established by some MCAMLIS
Partners.

Assumptions:
e Must be able to write and read Esri data structures for spatial data fields.

o The task will leverage experiences gained from the mobile applications in place at We
Energies and MMSD.
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4. Deploy Mobile Asset Viewer Application

Improvement Task ID: 1T-03-04

Improvement Task Name: Deploy Mobile Asset Viewer Application

Description:

The mobile asset viewer application will provide MCAMLIS secured users with access to
MCAMLIS-provided asset information via mobile devices. Partner facility data currently available
through the MCLIO Secure Web application will be made available to Partner staff in the field.
Capabilities include the ability to retrieve the user’s current location, or to retrieve asset
information based on a user-supplied address.

It is assumed that this is the first mobile application to be implemented; therefore, this task will
include establishing the mobile application framework that this and other mobile applications

will apply.

Participants: Objectives/Perceptions: Needs:
Mobile users 0O1; P1, P6 BN11, BN13, BN16
PNO2, PNO5

High-level Cost Estimate: $35,000
Costs include consulting services, training, and implementation.
This cost does not include an investment in the mobile application framework.

MCAMLIS Staff Involvement: Low (PM)

Duration: 6 months Predecessors: IT-03-03

Benefits:
e Partners will have access to MCAMLIS asset data via their mobile devices.
e Provides access to MCAMLIS asset data via a mobile application on a phone or tablet.
e Provides a platform on which future mobile applications can be efficiently deployed.

e In the near future, provides map and data services developed for this application to
secure Partners who have their own web or mobile applications.

e MCAMLIS Partners will not be able to commit to the use of the application.
e The ability to manage secure access to the data.

¢ Reliable mobile connections across the County geographic area.

¢ New data update workflows and QA/QC processes

Assumptions:

e Estimated costs are based on using Esri AGOL. If another mobile framework is selected
in 1T-03-03, the costs will be different.

-

GeoDecISIONS.




MCAMLIS 2014-2018 Work Plan

e Initial MCAMLIS asset data to be exposed will be sanitary and stormwater utility data.

e Initial mobile application users are expected to be any Partner that requires access to
this data in the field.

e Mobile connections are reliable.
e MCAMLIS and Partner data will be served up via map and feature services.
¢ Multiple applications will be developed on the same framework (from 1T-03-03).

e The application can be extended to include the capability to provide data corrections or
updates back to the proper authority.

e Improvements to data distribution processes are complete.
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5. Deploy Mobile Property Locator Application

Improvement Task ID: 1T-03-05

Improvement Task Name: Deploy Mobile Property Locator Application

Description:

The mobile property mapping application will provide organizations with the ability to view
property ownership information in the field via a mobile application for phone or tablet. Core
capabilities include the ability to retrieve the property and owner information at or near the
user’s current location, or to retrieve property information based on a user-supplied address.

Participants: Objectives/Perceptions: Needs:
All 01, 02, 03, 04, 0O5; P1, P6, BN11, BN13, BN16
P8 PNO2, PNO5

High-level Cost Estimate: $35,000

Includes consulting services, implementation, configuration, and training of the property locator
application.

MCAMLIS Staff Involvement: Low (PM)

Duration: 6 months Predecessors: IT-01-01, IT-03-03

Benefits:
e Partners will have access to MCAMLIS property information on their mobile devices.
e Provides access to MCAMLIS-based property data via a mobile application on a phone or
tablet.
e In the future, provides map and data services developed for this application to Partners
who have their own mobile applications.

Risks:
e MCAMLIS Partners will not be able to commit to the use of the application.
¢ Reliable mobile connections across the County geographic area.

Assumptions:

e Initial data to be exposed will be the property and ownership data available through
MCAMLIS.

e Initial users of the application will be the City of Milwaukee Assessor’'s office and
Planning Department.

e MCAMLIS and Partner data will be served up via map and feature services.

e Multiple applications will be developed on the same framework (IT-03-03).

e Estimated costs are based on using Esri AGOL. If another mobile framework is selected
in 1T-03-03, the costs will be different.

e The application can be extended to include the capability to provide data corrections or
updates back to the proper authority.
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6. Deploy Field Data Collection Application

Improvement Task ID: 1T-03-06

Improvement Task Name: Deploy Field Data Collection Application

Description:

This application would create versions of a tool for Partner organizations to capture their data in
the field via mobile devices.

Participants: Objectives/Perceptions: Needs:
MC Parks (to begin) 01, 02, 03, 04, 05; P1, P6, BN11, BN13, BN16
P8 PNO2, PNO5

High-level Cost Estimate: $45,000
Includes consulting services, training, devices/data plan, and implementation.

MCAMLIS Staff Involvement: Medium (PM)

Duration: 6 months Predecessors: IT-03-03, IT-03-04

Benefits:

e Partners will have a mobile tool supplied by MCAMLIS for collecting geospatial
information on their mobile devices.

e Provides basic services for field data capture on mobile devices.

e Could also allow field workers to update information or take pictures and upload
changes to the system.

e MCAMLIS Partners will not be able to commit to the use of the application.
¢ Reliable mobile connections across the County geographic area.

Assumptions:
e Initial data to be collected will be park assets (e.g., lighting, facilities, and amenities).

¢ Initial users of the application will be Milwaukee County Parks. Multiple applications
would be developed on the same template.

e Costs assume the use of Esri AGOL. If another mobile framework is selected in 1T-03-
03, the costs will be different.

e MCAMLIS and Partner data will be served up via map and feature services.

e Application will leverage experiences gained from the MMSD and We Energies mobile
AGOL applications.

e Future versions would allow for disconnected data “check-out/check-in" application for
mobile devices.
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7. Implement Pictometry Desktop Plug-In

Improvement Task ID: 1T-03-07

Improvement Task Name: Implement Pictometry Desktop Plug-in

Description:

This task would provide either an ArcGIS Desktop plug-in (Esri's Pictometry Extension) for users
or access to the Pictometry viewer via a web service on a Partner’s desktop (Pictometry Online).

Participants: Objectives/Perceptions: Needs:
City of Milwaukee Planning 01, 02, 04, 05; P1, P4, P5, BNO8, PN0O2
P6, P8

High-level Cost Estimate: $5,000

Costs include a limited number of Esri Pictometry desktop extensions for users and/or accounts
for accessing Pictometry Online.

MCAMLIS Staff Involvement: Low (PM)

Duration: 3 months Predecessors: None
Benefits:
e Partners can use oblique photography on their desktops integrated with their ArcGIS
application.
e Provides users with access Pictometry data without having to go to a separate viewer or
application.

e Increases use of Pictometry and MCAMLIS-provided data.

Risks:
¢ Managing licenses and supporting desktop installed capabilities in Partner organizations.

Assumptions:

e MCAMLIS will offer the Pictometry extension to users who request this service and
assume the cost of these extensions in their contract with Pictometry/Esri.

e MCAMLIS will manage and provide accounts for requested user access to Pictometry
Online.

-
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Initiative 4: Collaboration/Training

This initiative builds on the success of the Milwaukee Municipal GIS Users Group (MMGUG). The
tasks in this initiative improve MMGUG and expand the collaboration consulting services that
MCAMLIS offers, including additional collaboration activities like MMGUG, and formal training
and education available through coordinated efforts by MCAMLIS. These improvement tasks are
directly linked to the feedback received by MCAMLIS Partners as part of the BNA Project.

-
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1. Improve MMGUG Forums

Improvement Task ID: IT-04-01

Improvement Task Name: Improve MMGUG Forums

Description:

This task will clarify and execute an improvement program given recent MMGUG member
feedback on the MMGUG collaboration activities and tools.

Participants: Objectives/Perceptions: Needs:

Milwaukee metropolitan area 04; P1, P2, P7, P8 BN14, PNO3
LBDT Professionals

High-level Cost Estimate: $20,000
Costs include consulting services, website content.

MCAMLIS Staff Involvement: Medium (Staff)

Duration: 3 months Predecessors: IT-05-03

Benefits:

e MCAMLIS Partners will benefit by having direct access to the knowledge and
experiences of other GIS professionals in Milwaukee County.

e Improves the MMGUG experience driven by MMGUG members.
e Shares LBDT best practices with colleagues in context to forum business perspective.

o Allows MCAMLIS Partners to stay up on the latest trends and co-Member practices in
LBDT.

Risks:

e Duties to proactively improve and support and MMGUG grow beyond what can be
accomplished by MCAMLIS staff.

Assumptions:
e Partners continue to participate in such forums.

»
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2. Investin LBDT/Collaboration Education and Training

Improvement Task ID: 1T-04-02

Improvement Task Name: Invest in LBDT/Collaboration Education and Training

Description:

This task will establish and execute an education and training program sponsored by MCAMLIS
for Partners and support staff. The program would focus initially on responding to immediate
needs associated with the other initiatives outlined in this document: a) establishing and
operating technology architectures that are new to MCAMLIS/Partners: hosted mobile/web
LBDT, hosted integrated data and data distribution solutions, and b) providing consulting
support services: consensus building, collaborative decision-making, and business analysis
associated to these new technology architectures. This program would also include training for
¢) current and future GIS technologies (e.g., Esri, Geocortex; and if relevant, core applications
that are based on LBDT, e.g., ProPhoenix).

This initiative will determine the necessary core competencies and skill levels necessary to
support the initiatives outlined in this document, will identify and negotiate prices for local
training, and will organize training seminars, meetings, and documentation.

Participants: Objectives/Perceptions: Needs:
MCAMLIS Support Staff, All P8, P7, P1, P2; O4 BN11, BN13, BN16,
Interested Partners BN20, BN22: PNO5

High-level Cost Estimate: $40,000
Costs include consulting services, training program website content, and limited support.

MCAMLIS Staff Involvement: Low (Staff)

Duration: 6 months Predecessors: IT-05-03, Over time: 1T-01-03,
IT-02-02, 1T-02-03, IT-03-03 and resulting
products (e.g., new workflows, data, solutions)

Benefits:

e Partners will be able to attend training courses on GIS and related technologies that will
be supplied by MCAMLIS.

e Provides more cost-effective education and training.
e Develops a more educated user community.
e Reduces time for MCAMLIS and Partner staff in supporting general user inquiries.

e Partner organizations will not approve staff for training due to limited budgets.
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Assumptions:

e Consulting services provided by organization that has proven experience in developing
LBDT-related training programs.

e As necessary, consider contracting expert consulting services for any new support
services or technology architectures, so MCAMLIS and Partner staff can learn from
experts and make certain that best practices are established up-front.

e Consider online training when possible.

-
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3. Facilitate Business-Driven LBDT Forums

Improvement Task ID: 1T-04-03

Improvement Task Name: Facilitate Business-Driven LBDT Forum

Description:

This task proactively leverages one business area forum (e.g., regional public works or safety
conference) to promote LBDT and what MCAMLIS and its Partners can offer. It then follows
through with a project that implements a product of value to the collaborative parties. One
example is to bring together public works engineers and field staff from municipalities to create
an application and data flow that allows field staff members to report back asset problems or
data issues identified in the field to neighboring public works municipalities (e.g., data,
capabilities). Another example is to hold a forum for Partner safety staff who will or are using
ProPhoenix to share how they handle certain workflows -especially as it relates to using LBDT
to their advantage — and subsequently support a pilot or implementation of improved location-
based data or capabilities that can be shared among Partners.

Participants: Objectives/Perceptions: Needs:

Partner Public Works or Safety | O4; P1, P2, P4, P7, P8 BN14, PNO3
professionals.

High-level Cost Estimate: $60,000
Costs include consulting services, training, and data and/or capability.

MCAMLIS Staff Involvement: Low (Staff)

Duration: 6 months Predecessors: IT-05-03

Benefits:

e MCAMLIS Partners will benefit by having access to the knowledge and experiences of
other professionals in Milwaukee County in their area of interest.

e Shares LBDT best practices with colleagues in context to forum business perspective.
e Learn about ROI in context to the business perspective.

e Initiates data, capability, and other collaboration initiatives.

e Reduces time from MCAMLIS and Partner staff in supporting general user inquiries.

Risks:
e The MCAMLIS budget will not be able to support the prioritized business area project.
e Partners do not incorporate the data or capabilities into their business practices.

Assumptions:
e Partners would participate and encourage their users to engage in such forums.

e This task may drive the specific requirements of or replace the need for one of the other
improvement tasks, such as 1T-03-04 through -07.

-
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Initiative 5: Program Management

These improvements focus on organizational relationships, processes, and communications
associated with three MCAMLIS entities: MCAMLIS Partners, MCAMLIS Program, and the
MCAMLIS steering committee. This includes tasks that will clarify and improve the processes
and associated roles that are behind the relationships illustrated in the figure below, and in
particular, those associated to MCAMLIS Partners.

MCAMLIS Program Management

Steering
Committee Partners
LBD 7
“ Reference j
Source F
Program Data LeDT

Direction Recommendations Needs LBD LBDT

/ Reference Products /
“ \ Data Services
/ Web
MCAMLIS Program °
. Mapping
Management Services i
. - Data b
Milwaukee County Milwaukee County E H:q:g; ” External
Land Information Land Information Office § Parties

Officer (MCLIO)

(MC Register of Deeds) (MC Division of Economic
Development) &

LBDT
Reference

Data a/ Contracted

Services

Figure 5: MCAMLIS Program Management

Once this is done, MCAMLIS will improve the understanding of MCAMLIS value, and more
importantly, the efficient access to MCAMLIS-related activities and updates in data and services.
A focus of this initiative is part of the MCAMLIS Portal that will become the one-stop for the
what/why/how of MCAMLIS (see the figure on the following page).
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MCLIO Web App
Public

Partner Websites

MCAMILIS Program

Management Website MCAMLIS Portal

I Public  Secure—1

LBDT Training
Program
(IT-04-02)

Public Secure

Membership Services

What/who is MCAMLIS? "I (Contact Info, Notification
Choices, Roles, Groups)

What is LBDT?

MMGUG
(IT-04-01) High level definition of MCAMLIS and MCAMLIS Catalog Services

Partner Data and Capabilities available (Data, Services,
through MCAMLIS Applications)

MCAMLIS Consulting Services

Notices (Push to
members)

Calendar Documenits

Figure 6: MCAMLIS Program Management Website
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1. Establish and Market the New MCAMLIS

Improvement Task ID: 1T-05-01

Improvement Task Name: Establish and Market the New MCAMLIS

Description:

This task will establish a new look and feel for MCAMLIS; it will initiate activity to clarify to LBDT
stakeholders the purpose and value MCAMLIS provides to Partners and their stakeholders. This
task will define a MCAMLIS brand (colors, logo, etc.) and marketing material, and will define
and assist MCAMLIS in the execution of an outreach campaign that most likely includes
presenting at business forums and having a more aggressive presence on Partner Internet and
intranet websites.

Participants: Objectives/Perceptions: Needs:
MCAMLIS Partner Business Area | P8 PNO6
Representatives; MCAMLIS
Steering Committee Members
or proxy

High-level Cost Estimate: $10,000-$25,000+
Costs include consulting services.

MCAMLIS Staff Involvement: Medium (Staff)

Duration: 3 months Predecessors: 1T-05-03
Benefits:
e MCAMLIS Partners will be able to better communicate what MCAMLIS is to their
leadership.

e Clarifies MCAMLIS value proposition with Partner senior leadership and key operational
decision makers in Partner business areas.

e Positions MCAMLIS image for the future.

Risks:
e Branding and MCAMLIS message requires more refinement than estimated.

Assumptions:
e Costs assume contracting with a local small business or individual that specializes in
marketing for IT service provider companies, and corresponding web site design and
development.

-

ﬂ 108

GeoDecISIONS.




MCAMLIS 2014-2018 Work Plan

2. Develop a MCAMLIS Program Management Website

Improvement Task ID: 1T-05-02

Improvement Task Name: Develop a MCAMLIS Program Management Website

Description:

This task will develop a website for MCAMLIS (MCAMLIS.com) to provide a focal point for
MCAMLIS organizational collaboration. This website must be part of the overall MCAMLIS Portal
architecture. The website will provide: general information about MCAMLIS and the definition of
LBDT; general information on key data, information services, and consulting services available
through MCAMLIS; information on upcoming events; information on current and planned
MCAMLIS initiatives and related projects.

This website will have both secure and publicly available information. This content should be
integrated with the MCAMLIS Portal to take advantage of membership and cataloging
capabilities to be supported by the MCAMLIS Portal. The primary purpose of have access to
membership capability is to allow both MCAMLIS support staff and MCAMLIS Partners to
efficiently disseminate MCAMLIS-related information to each other. Accordingly, the
membership system on the Portal must include the ability to establish certain subgroups; for
example, MCAMLIS roles. Processes will be established to make certain that the system is
managed over time. Expected outputs/outcomes include the system becoming operational with
an initial set of MCAMLIS members loaded, and members having access to and receiving
training on how to use the system.

Regardless of the solution, web analytics capabilities must be included.

Participants: Objectives/Perceptions: Needs:

MCLIO staff, MCAMLIS Partners | O2, P1, P7, P8 BNO5, PN0O2, PNO6,
BN14, BN15, BN21,
PNO3

High-level Cost Estimate: $2,000-$50,000+ for initial costs
Costs include set-up, content population, and training development and delivery.

Low end is using basic content management system websites as a service (e.g.,
www.squarespace.com) linked to, but not integrated with, the MCAMLIS Portal, and
MCAMLIS/Partners entering content; mid-range costs are component-based websites set-up by
WordPress resellers; and high-range costs are enterprise portals (e.g., SharePoint, AGOL) or
custom development.

MCAMLIS Staff Involvement: Medium (Staff)

Duration: 6 months Predecessors: IT-01-03, 1T-05-03, IT-05-01
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Benefits:

Along with the Portal Development and the MCAMLIS Marketing, the Website will give
Partners a place to get directly to MCAMLIS versus going through the Milwaukee County
website.

Increases use of MCAMLIS services and applicability of the data.
Improves exposure to the MCAMLIS Program.
Efficiently distributes MCAMLIS-related information.

To reduce costs, a separate logon to secure information may be required and may
discourage Partner participation.

Members will not keep their contact information or roles updated.

Restrictions that government and quasi-government organizations place on creating,
managing, having access to, or receiving notifications from a website outside of the
organization’s firewall.

Assumptions:

MCAMLIS will secure and develop a website apart from the existing MCLIO website and
Milwaukee County government for promoting itself and its services.

MCAMLIS will create an updated comprehensive list of data and service offerings and
post this to an easily accessible location on the website. The list would be searchable
and sortable, and include file currency information, metadata, and information about
new services that are available from MCAMLIS.

For MCAMLIS Membership:

» The Project will first focus on MCAMLIS Partners and their proxies; others like
business Partners, LBDT solution and service providers, and certain public groups
can be the second phase.

» The expected system will be based on an existing product that can be provided via
the web, most likely as a software as a service; and may be as simple as capabilities
provided as part of the MCAMLIS website initiative.

» Members will keep their information up-to-date.

Content for MMGUG and the MCAMLIS-supported training program would be managed
here (see Initiative 4).

Milwaukee County IT would prefer not to manage SharePoint logons from stakeholders
external to Milwaukee County government.
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3. Clarify Partner Opportunities in MCAMLIS

Improvement Task ID: 1T-05-03

Improvement Task Name: Clarify Partner Opportunities in MCAMLIS

Description:

This task will clarify and implement refined roles and responsibilities that MCAMLIS Partners
have regarding the MCAMLIS Program. In particular, Partner involvement in the following
MCAMLIS activities will be explored at a high level to make certain that proper roles and
responsibilities are established: MCAMLIS business planning, accessing MCAMLIS-collaborated
data and services, providing data and services to MCAMLIS Partners, and participating in
MCAMLIS initiatives. This task will include clarifying the relationships between the MCAMLIS
Program, MCAMLIS Steering Committee, and MCAMLIS Partners.

Expected outputs include: MCAMLIS Partner-related processes defined at a high level,
established Partner roles and responsibilities (e.g., Steering Representative, Organizational
Representative, Business Area Representative or Champion), and established levels of
involvement (e.g., directing member, active member, and member).

Expected outcomes are: Partners have determined their roles in MCAMLIS and people are
assigned to those roles; selected Partner members are assigned to participate in other
initiatives that will implement and test the improved roles and responsibilities; MCAMLIS
Program will incorporate the processes into their operations.

Participants: Objectives/Perceptions: Needs:

MCAMLIS Support Staff, All P7, P8 PNO3
Partners, MCAMLIS Steering
Committee Members

High-level Cost Estimate: $60,000
Costs include consulting services.

MCAMLIS Staff Involvement: Medium (Staff)

Duration: 3 months Predecessors: None

Benefits:

e Allows MCAMLIS support staff and Partners to clearly understand how they can
participate in and more effectively benefit from MCAMLIS.

o Allows MCAMLIS Support Staff and Partners to have contacts to make certain that
Partners can be engaged in or informed of the proper MCAMLIS activities for their role;
in particular: business planning, updates or changes in data and services, opportunities
for collaboration, or LBDT networking.

Risks:

e The initial MCAMLIS Partner staff members assigned to certain roles may change
frequently (e.g., business area representatives).

>
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Assumptions:

e Task will leverage the roles and responsibilities and lessons learned from the BNA
Project.

»
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4. Formalize Partner Input in MCAMLIS Business Planning

Improvement Task ID: 1T-05-04

Improvement Task Name: Formalize Partner Input in MCAMLIS Business Planning

Description:

This task will establish the process and procedures to make certain that Partner requirements
and priorities are included in MCAMLIS Programming and planning activities. This will include
involvement in strategic planning, but also tactical planning: the process needs to be able to
adjust to opportunities as they surface. The process will need to be able to balance providing
solutions for countywide requirements with those that might be more specialized (smaller area,
select set of Partners). This task will result in a detailed process and a first run-through of the
process for tactical planning.

Participants: Objectives/Perceptions: Needs:

MCAMLIS Support Staff, All P8, P7, P1 PNO3
Partners, MCAMLIS Steering
Committee Members

High-level Cost Estimate: $30,000
Costs include consulting services.

MCAMLIS Staff Involvement: Medium (PM)

Duration: 3 months Predecessors: IT-05-03

Benefits:

e MCAMLIS Partners will have more influence on the projects that are created and in
return will see direct benefits from these projects in the future.

e Includes explicit Partner input in MCAMLIS project priorities.
e MCAMLIS Partner input will be standard operating procedure.

Risks:
e Balancing countywide requirements versus more specialized needs.

Assumptions:
o Task will assess the process, tools, and lessons learned from the BNA Project.
e Partner staff will participate in the process.

o Task will be executed immediately preceding the need for tactical planning (~a few
months preceding budget planning for new operating year).

e First run through results include estimated costs for services, technology, training, and
Partner/MCAMLIS staff involvement for resulting projects/project adjustments.

-
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