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Site:  1450 North Lincoln Memorial Drive, Milwaukee, WI.  Milwaukee Community Sailing Center’s new facility on 6.98 acre grounds at the south end of the McKinley Marina in the heart of Veteran’s Park.

Project:  New facility to house classrooms, administration offices, etc.  (Construction conforms to lease requirements to make improvements to facility at a cost of more than $1 million).

Building:  Photos available of new 6,000 square foot facility, previously approved by County Board of Supervisors.  Designed by Jim Shields and HGA Architects.  As a Lake Michigan sailing educational facility the Sailing Center must be located in Milwaukee at the lakefront.  The building will be built utilizing LEEDS Gold Standards and will include a GeoThermal energy source.  We believe the Sailing Center may be the only GeoThermal heating and air conditioning capability on Milwaukee’s lakefront.
Landscaping:  The new Sailing Center does not remove any useable green space.  After construction, the green space currently on the site will be restored to its original grassy condition.  This area is used by the Milwaukee Community Sailing Center during some programming activities.  

As part of restoring the grassy area, the swale and tree line running along the existing fence line will be kept intact as much as possible.  An area immediately to the south of the building is designated for a rain garden to collect all the runoff from the new building’s roof.  The building is designed to channel all storm water runoff into this area; there will be no downspouts collecting rainwater.  

The grassy open space and rain garden installation will not be affected by the geothermal heating/air-conditioning system, which will be installed below the frost line, and not visible to users of the site.  

The size of the rain garden basin will be dictated by runoff calculations, estimated at this time to be approximately. 3,000 square feet (10 x 30 feet).  

The final plant selection and layout of the garden will be coordinated by Sandy Manning, a UW Extension Master Gardener who has previously designed a public rain garden in Milwaukee County.  She plans to use native species that are durable and hardy, in a mix of sedges, grasses and bloomers.  Final selection of plants will not be possible until Fall 2009, when Agrecol, the supplier to MMSD’s Rain Garden grant program, finalizes its available plant listings for 2010.  

The overall landscaping and rain garden will be completed in Spring 2010, when construction of the building is complete.    

Parking:  The Sailing Center’s current parking lot will not be altered.  The Sailing Center’s lease allows discussions with Milwaukee County to use some excess space in the South McKinley Marina parking area if necessary.  
Traffic & Pedestrian Flow will not change, the Sailing Center is open daily and allows and encourages pedestrians to utilize the grounds and facility.

Arrangements:  Building will be built on grounds currently leased from Milwaukee County; the current lease runs until after 2021.

Impact:  The Sailing Center will not absorb any additional green space.  There will be no negative impact from traffic, litter or pollution.  For the last 30 years, the Sailing Center has cleaned and maintained its facility and paid for all trash and garbage collection. 
Site lines:  Our low angle, two story building will not impede any site lines or vistas.

Access:  Because of this project, access to sailing, Lake Michigan and the area will be enhanced by greater awareness of the Sailing Center.

Food Service:  Food Service is not provided by the Sailing Center and it is not planned, except for catering at special events.

Great Lakes History:  Lake Michigan is a sailboat waterway.  
Open Space Recreational Role:  We are a recreational sailing center open to all residents of southeastern Wisconsin.  The new building will increase our awareness and ability to reach all residents.

Lakefront site:  There is no alternative; Lake Michigan sailing must be accessed from the lakefront.  

Expansion:  The expansion will include the Sailing Center’s new building, internal modifications of existing administrative building and existing maintenance garage.  The exteriors of both existing buildings will be painted to conform to the new buildings’ exterior.  A maintenance facility to replace two existing sheds will also be erected during Phase II of the project (projected to be in 2010).   

Business Plan.  Attached is the projected budget through 2012.  

Experience and Resources.  The Milwaukee Community Sailing Center has been in existence at its present location since 1977.  We are the only non-profit 501 (c) 3 Community Sailing Center in Milwaukee County on Milwaukee’s Lakefront.  Attached is a cash flow analysis for the expansion project.  

Public Investment.  We do not anticipate any government body making improvements to accommodate our project.  The Sailing Center, however, will be improving the environmental opportunities for the lakefront with its geothermal installation and the promotion of non-motorized Lake Michigan utilization.
