Al F. Reed, BA

Ali Reed has filled the role of Chief Compliance Officer for the
City of Milwaukee Health Department since January of 2007.
In this role Ms. Reed is primarily responsible for developing
and implementing a department-wide compliance plan to en-
sure accountability and provide recommendations to MHD’s
executive leadership team. Improving efficiency and compli-
ance for various departmental contracts, grants and regulatory
requirements is the main goal of this implementation.

In addition to her compliance work, Ms. Reed is responsible for the oversight of three major
administrative areas: Business Operations and Finance; Nursing Operations; and Information
Technology (IT). She also functions as MHD’s Privacy Officer under the Health Insurance
Portability and Accountability Act (HIPAA).

From June 2002 to December 2006 Ms. Reed worked as the Compliance Analyst and was re-
sponsible for grant and contract monitoring, administration related to Local, State and Federal
mandates and internal auditing.

Prior to working at the Health Department, Ms. Reed worked for four years as a Consulting
Manager for MAXIMUS, Inc. In this position she worked with State, County and local govern-
ment agencies on revenue maximization through quality assurance and documentation.

A native of Washington, DC, Ms. Reed received her Bachelor of Arts degree in History at the
University of Wisconsin-Madison and holds a certificate of Project Management from the Uni-
versity of Wisconsin- Milwaukee.



