COUNTY OF MILWAUKEE

Inter-Office Communication 1A
Date: March 31, 2010
To: Chairman Lee Holloway, County Board of Supervisors
From: Jerome J. Heer, Director of Audits

Subject: Residency of Contractor Employees Working on County Construction Contracts

We have completed a review of the residency of construction workers charged to County
construction contracts in July 2009. As in previous years, we selected a sample month for review
due to the labor-intensive nature of this type of analysis. The results for July 2009 showed 33% of
nearly $1 million in gross wages were paid to County residents. This percentage is similar to the
results of previous years’ analyses, where the percentage of gross wages paid to County residents
ranged from 32% to 40%, with the results trending lower, as shown in the following table. The goal
is 50%, established by the County Board in Resolution 95-573.
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Source: Payroll information supplied by contractors to the Department of Transportation and
Public Works. A total of $1,0006,382 was paid for July 2009 invoices. However,
residency data was not provided by one contractor involving gross wages of $25,228,
and was therefore excluded from our analysis.

It should be noted that residency information, required by Chapter 30.04 of the County Ordinances,
was initially missing for one-third of the $1 million in total gross wages invoiced in July 2009. We
were able to obtain the required data to perform our analysis for all but $25,228 by contacting the
employers directly. The Director of Architectural Engineering and Environmental Services stated
that this requirement would be emphasized and enforced for future construction work.

This information has been shared with the Milwaukee County Residency Contracting Workgroup,
which will report to the Committees on Economic and Community Development and Transportation,
Public Works and Transit in the May 2010 meeting cycle.
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Chairman Lee Holloway, County Board of Supervisors
March 31, 2010
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Please contact me if you have any questions.

Jerome J. Heer

JJH/DCJ/cah

cc: Milwaukee County Board of Supervisors
Timothy Schoewe, Acting Corporation Counsel
Cynthia Archer, Director, Department of Administrative Services
Stephen Cady, Fiscal and Budget Analyst, County Board Staff
Jack Takerian, Interim Director, Department of Transportation and Public Works
Greg High, Director, Architectural Engineering and Environmental Services, DTPW
Terrence Cooley, Chief of Staff, County Board Staff
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COUNTY OF MILWAUKEE
Inter-Office Communication

Date: May 3, 2010

To: Economic and Community Development Committee
Transportation, Public Works and Transit Committee

From: Residency Contracting Workgroup

Subject: Residency Contracting Workgroup (File No. 10-135)

On March 18, 2010 the Milwaukee County Board of Supervisors adopted a resolution calling for a
Residency Contracting Workgroup. The Workgroup is tasked with developing recommendations on
strategies to achieve the County’s 50% residency contracting goal for public works construction projects
and making recommendations on enhanced administrative strategies and policy recommendations for
monitoring and achieving the goal. The Workgroup is comprised of representatives of the Office of
Corporation Counsel, the Department of Transportation and Public Works, the Department of
Administrative Services, County Board Staff and the Department of Audit.

The goal of having 50% of County construction wages paid to County residents was established in
1995. Information provided by the Department of Audit for 1995, 1996 and 1997 indicates that the
percentage of wages paid to County residents was 40%, 38% and 37%, respectively. In 1998, the
Director of Public Works noted that, because of a robust local construction economy with the building of
a new stadium and convention center, the local work force was being fully utilized. His
recommendation at that time was that the 50% goal be held in abeyance for two years. While the
record does not reflect any official action to pull back from the goal, it has not been in effect since that
time. Areview by the Department of Audit shows that the percentage of contract dollars paid to County
residents in 2009 was 33% (see attached March 31, 2010 memo).

The Workgroup has met to develop strategies for implementing this initiative and reviewed information
regarding similar programs at the City of Milwaukee, Milwaukee Public Schools and the Milwaukee
Metropolitan Sewerage District. The Workgroup has concluded that the following actions should be
taken:

1. A 50% County residency goal should be included in bid documents and contracts for all public
works projects, including Time and Materials contracts.

2.  Contracts will be awarded to the lowest responsive, responsible bid with the residency goal
identified as a factor in the responsiveness of a bid.

3.  The basis for the goal shall be the percentage of gross payroll dollars expended on the project.

4. Prior to the implementation of revisions to bid and contract documents, the Office of Corporation
Counsel will review draft language to ensure that implementation of the policy will be as
defensible as possible. A recent County Circuit Court case on the City of Milwaukee’s residency
preference program upheld the City initiative but some legal issues are still being resolved.

5. Monitoring of goal achievement shall be done by the Department of Audit on a sample basis
similar to the process used when the residency goals were initiated in 1995. Contractors will be
required to provide invoices that facilitate monitoring efforts. The reports will be provided on a
semi-annual basis.


nancysebastian
Typewritten Text
1B


Committees on Economic Community Development
Committees on Transportation, Public Works and Transit
May 3, 2010

Page Two

6. Consideration will be given to the establishment of waiver opt-out charges and / or liquidated
damages that may generate funds that could be targeted for job training.

All of these steps will be addressed in time for a report in the June 2010 cycle of the Committees on
ECD and TPWT for implementation effective July 1, 2010.

We recommend that this report be received and placed on file with a report back in the June 2010
cycle.

Jerome J. Heer, Director of Audits

Steve Cady, Fiscal & Budget Analyst, County Board Staff

Jack Takerian, Interim Director, Department of Public Works

Steve Kreklow, Fiscal & Budget Administrator, Department of Administrative Services

John Schapekahm, Principal Assistant Corporation Counsel

JJH/SC/IK/SK/JS/cah

cc. Milwaukee County Board of Supervisors
Scott Walker, Milwaukee County Executive
Cynthia Archer, Director, Department of Administrative Services
Timothy Schoewe, Acting Corporation Counsel



COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: April 26, 2010
TO: Supervisor Lee Holloway, Chairperson, County Board of Supervisors
FROM: Jack Takerian, Interim Director, Transportation & Public Works

Anita Gulotta-Connelly, Managing Director, MCTS

SUBJECT: Proposed Service Modification — Route 49U (Brown Deer UBUS)

POLICY

Proposed additions, deletions, and modifications to transit routes and services are subject to
County Board approval prior to implementation. Requests for such changes are researched and
reported to the County Board by Transit System staff.

BACKGROUND

The Milwaukee Area Technical College (MATC) and student government agreed to join the
Milwaukee County Transit System (MCTS) UPASS program in 2008. This agreement included
a provision that MCTS would provide service to the MATC North campus located on Highland
Road in Mequon. After examining various options and meeting with MATC, it was decided that
Route 49U (Brown Deer UBUS) would be extended from its northern endpoint at Green Bay &
Brown Deer to the campus, starting in Fall 2008 (see Map 1). Route 49U was originally
designed to provide service between two park-ride lots and UWM. Two buses were added to the
route to accommodate the extension to the MATC campus. The Transportation, Public Works &
Transit Committee voted unanimously to approve this plan on March 5, 2008.

Since that time, MATC asked MCTS if this service could be modified to improve the connection
between the North and main campuses (6th & State), as well as provide more opportunities for
students to use transit to the North campus. After considering various alternatives and meeting
with MATC, a new route was agreed upon that meets those needs (see Map 2). The routing
would operate via a combination of city streets and 1-43 between MATC North and MATC in
downtown Milwaukee. It would provide a higher level of mobility than Route 49U by increasing
the number of transfer opportunities to other MCTS routes, as well as allowing students to travel
more directly between the two campuses.

The new route would operate on weekdays during the MATC school year from approximately
8:00 am to 10:00 pm (similar to the service provided by Route 49U). Service on Route 49U
would return to the same level that existed prior to the extension of the route. Most importantly,
the new route would not increase bus hours or operating costs since it would use the buses that
were previously added to Route 49U.
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April 26, 2010
Page 2

The new route would also have a secondary benefit of providing service to Concordia
University. Officials from Concordia University contacted MCTS and expressed an interest in
having transit service to their campus. They are also exploring the possibility of UPASS for
their students.

RECOMMENDATION

It is recommended that service to MATC North be modified to operate as shown on Map 2
effective with the Fall 2010 semester.

Prepared by: Anita Gulotta-Connelly, Managing Director, MCTS

Approved by:
Jack Takerian, Interim Director Anita Gulotta-Connelly
Transportation & Public Works Managing Director, MCTS

cc: Tom Nardelli, Chief of Staff, Milwaukee County Executive’s Office
Cynthia Archer, Director, Department of Administrative Services
Steve Kreklow, Fiscal and Budget Administrator, Department of Administrative Services
Josh Fudge, Fiscal and Budget Analyst, Department of Administrative Services



Map 1
Route 49U Service to MATC North and UWM
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New Service to MATC North
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File No.
Journal

(tem ) From the Interim Director of the Department of Transportation &

Public Works and the Managing Director of the Milwaukee County Transit
System, service to MATC North be modified as described effective with the
Fall 2010 semester.

RESOLUTION

WHEREAS, the Milwaukee Area Technical College (MATC) and
student government agreed to join the Milwaukee County Transit System
(MCTS) UPASS program in 2008, with a provision that MCTS would provide
service to the MATC North campus located on Highland Road in Mequon;
and

WHEREAS, after examining various options and meeting with MATC,
it was decided that Route 49U (Brown Deer UBUS) would be extended from
its northern endpoint at Green Bay & Brown Deer to the campus; and

WHEREAS, since that time, MATC asked MCTS if this service could
be modified to improve the connection between the North and main
campuses (6th & State), as well as provide more opportunities for students to
use transit to the North campus; and

WHEREAS, after considering various alternatives and meeting with
MATC, a new route was agreed upon that meets those needs; and

WHEREAS, the routing would operate via a combination of city streets
and 1-43 between MATC North and MATC in downtown Milwaukee
providing a higher level of mobility by increasing the number of transfer
opportunities to other MCTS routes, as well as allowing students to travel
more directly between the two campuses; and

WHEREAS, the new route would operate on weekdays during the
MATC school year from approximately 8:00 am to 10:00 pm (similar to the
service provided by Route 49U); and

WHEREAS, service on Route 49U would return to the same level that
existed prior to the extension of the route; and

WHEREAS, the new route would not increase bus hours or operating
costs since it would use the buses that were previously added to Route 49U;
and



45
46
47
48
49
50
51
52
53

WHEREAS, the new route would also have a secondary benefit of
providing service to Concordia University which has contacted MCTS
expressing an interest in having transit service to their campus and exploring
the possibility of UPASS for their students; now, therefore

BE IT RESOLVED, that service to MATC North be modified to operate
as described effective with the Fall 2010 semester.



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 4/23/2010 Original Fiscal Note X

Substitute Fiscal Note []

SUBJECT: Proposed Service Modification — Route 49U (Brown Deer
UBUS)

FISCAL EFFECT:

X No Direct County Fiscal Impact [ ] Increase Capital Expenditures

[ ] Existing Staff Time Required

[ ] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) [ ] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget [ ] Decrease Capital Revenues

[ 1 Not Absorbed Within Agency’s Budget
[ ] Decrease Operating Expenditures [ ] Use of contingent funds
[ ] Increase Operating Revenues

[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year | Subsequent Year
Revenue Category

Operating Budget Expenditure

Revenue

Net Cost
Capital Improvement | Expenditure
Budget Revenue

Net Cost




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional
pages if necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then those
shall be stated as well. In addition, cite any one-time costs associated with the action, the
source of any new or additional revenues (e.g. State, Federal, user fee or private donation), the
use of contingent funds, and/or the use of budgeted appropriations due to surpluses or change
in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary impacts
in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be noted for
the entire period in which the requested or proposed action would be implemented when it is
reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings for each of
the five years in question). Otherwise, impacts associated with the existing and subsequent
budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on this
form.

A. MCTS recommends that service to MATC North be modified to operate a new route via
a combination of city streets and [-43 between MATC North and MATC in downtown
Milwaukee, effective with the Fall 2010 semester. This would provide a higher level of
mobility than Route 49U by increasing the number of transfer opportunities to other MCTS
routes, as well as allowing students to travel more directly between the two campuses. The
new route would operate on weekdays during the MATC school year from approximately
8:00 am to 10:00 pm (similar to the service provided by Route 49U). Service on Route 49U
would return to the same level that existed prior to the extension of the route. Most
importantly, the new route would not increase bus hours or operating costs since it would
use the buses that were previously added to Route 49U.

B. The proposed change does not generate additional costs, nor does it produce a cost
savings.

C. There are no fiscal impacts of this change.

L If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.



D. Assumptions regarding this proposed change are standard transit planning evaluations
of ridership, running-time, and potential revenues.

Department/Prepared By Anita Gulotta-Connelly, Managing Director, MCTS

Authorized Signature

Did DAS-Fiscal Staff Review? [] Yes X] No

Reviewed With:



COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: April 26, 2010

TO: Supervisor Michael Mayo, Sr., Chairperson, Transportation, Public Works &
Transit Committee

FROM: Jack Takerian, Interim Director, Transportation & Public Works
Anita Gulotta-Connelly, Managing Director, MCTS

SUBJECT: Elimination of Route 8 Bus Service (Quad/Graphics Sussex—Pewaukee)

POLICY
MCTS periodically provides informational updates to the Committee on transit issues.

BACKGROUND

Route 8 (Quad/Graphics Sussex—Pewaukee) was established in 1995 to provide transit service
between central Milwaukee and Quad/Graphics plants in Sussex and Pewaukee. Since its
inception, this service has received funding from a variety of sources. The cost was initially
covered by a combination of State of Wisconsin operating assistance, a contribution from
Quad/Graphics, and ridership revenue.

In 1997, a Congestion Mitigation Air Quality (CMAQ) grant covered 72% of the cost and the
remaining share was funded by Quad/Graphics and ridership revenue. Upon expiration of the
grant, a new funding arrangement was established between Quad/Graphics, Milwaukee County
and Waukesha County. Milwaukee County and Waukesha County each paid 30% of the cost
and Quad/Graphics paid the remaining 40%. Effective 2006, Waukesha County decided they
would no longer contribute funding. Since Quad/Graphics was still interested in this service,
they increased their share to 70%.

In early April, Quad/Graphics informed MCTS of their decision to discontinue providing
funding for Route 8 which operates from 1% & Mitchell Street to the Quad/Graphics plant in
Pewaukee. The operating agreement between MCTS and Quad/Graphics permits either party to
discontinue financial support for the service with at least 60 days advance notice. MCTS was
advised that the decision to discontinue funding was primarily financial. Quad/Graphics noted
that ridership on the route had declined. MCTS was also advised that Quad/Graphics has been
very satisfied with the partnership and the level of service provided by MCTS.


nancysebastian
Typewritten Text
3


April 26, 2010
Page 2

Ridership on Route 8 reached a peak in 1998 at 180 rides/day and has fallen 55% to about 80
total rides/day over four trips in 2010. Route productivity is 14 PBH. Ridership and
productivity are slightly less on Saturdays and Sundays.

The monthly cost of the current service averages $18,270 or approximately $220,000 per year.
Quad/Graphics will cease providing funding support for Route 8 bus service effective July 1,
2010. MCTS has no additional funds budgeted for this service in 2010 and overall revenue for
the system remains below budget. As such, MCTS will take steps to terminate the service on
Saturday, June 26, 2010, including advance notification to the public of the service elimination.

RECOMMENDATION

This report is informational only unless otherwise directed by the Committee.

Prepared by: Anita Gulotta-Connelly, Managing Director, MCTS

Approved by:

Jack Takerian, Interim Director Anita Gulotta-Connelly
Transportation & Public Works Managing Director, MCTS

cc: Supervisor Lee Holloway, Chairperson, County Board of Supervisors
Tom Nardelli, Chief of Staff, Milwaukee County Executive’s Office
Cynthia Archer, Director, Department of Administrative Services
Steve Kreklow, Fiscal and Budget Administrator, Department of Administrative Services
Josh Fudge, Fiscal and Budget Analyst, Department of Administrative Services



COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION
DATE: April 26, 2010

TO: Supervisor Michael Mayo, Sr., Chairperson, Transportation, Public Works &
Transit Committee

FROM: Jack Takerian, Interim Director, Transportation & Public Works
Anita Gulotta-Connelly, Managing Director, MCTS

SUBJECT: Disposition of Trolley Replica Buses

POLICY STATEMENT

MCTS periodically provides recommendations to the Committee on transit issues.

BACKGROUND

The Milwaukee County Transit System purchased ten trolley replica buses in 2000 with 80
percent of the capital cost funded by a Congestion Mitigation and Air Quality (CMAQ) grant
from the Federal government. Milwaukee County was also awarded a CMAQ grant to fund the
operating cost of the trolley service. While the service provided a convenient, low-fare bus ride
in Downtown Milwaukee for tourists and residents, ridership did not meet the minimum standard
of 22 passengers per bus hour to warrant continuation of the trolley service after three years of
service. In light of a tenuous funding situation at MCTS, low ridership and an impending
exhaustion of Federal operating funds, Milwaukee County authorized MCTS to continue a scaled
back trolley service by selling six of the trolley vehicles purchased in 2000.

In 2004, summer-only Downtown Trolley service was operated with funding from a group of
businesses organized by the Downtown Milwaukee BID #21. This service and funding
arrangement continued for three years. On April 30, 2008, new Federal Transit Administration
(FTA) charter service regulations were implemented to protect private charter operators from
competition by FTA recipients using FTA funded vehicles. Subsequently, it was determined that
the Downtown Trolley was considered to be a charter service and MCTS worked with the
Downtown BID #21 to transition the service to a private provider.

Since the summer of 2008, the trolley buses have not been used in revenue service to avoid
conflict with FTA charter regulations and lack of any other appropriate use. In addition, in spite
of being idle, these vehicles require at least a minimum level of ongoing maintenance by MCTS
to keep them in reasonable operating condition, including battery charging and servicing of the
engine and wheelchair lift.
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As previously mentioned, the trolley buses were purchased in 2000. The normal useful life of a
transit replica trolley bus is ten (10) years. However, MCTS trolley buses have not accumulated
high mileage over the past ten year period due to either summer-only use or recent non-use.

In order to maximize the sale opportunity of an existing asset that is in relatively good condition
and is not being utilized in revenue service, MCTS is planning to negotiate sale of the remaining
four (4) trolley buses purchased in 2000 to interested parties, and re-invest the proceeds from the
sale into a subsequent FTA eligible capital transit project. Sale of the trolley buses would be
coordinated with the Department of Transportation & Public Works and in accordance with FTA
procedure prescribed in FTA Circular 5010.1D.

RECOMMENDATION

This report is informational only unless otherwise directed by the Committee.

Prepared by: Lloyd Grant, Jr., Deputy Director, MCTS

Approved by:
Jack Takerian, Interim Director Anita Gulotta-Connelly
Transportation & Public Works Managing Director, MCTS

cc: Supervisor Lee Holloway, Chairperson, County Board of Supervisors
Tom Nardelli, Chief of Staff, Milwaukee County Executive’s Office
Cynthia Archer, Director, Department of Administrative Services
Steve Kreklow, Fiscal and Budget Administrator, Department of Administrative Services
Josh Fudge, Fiscal and Budget Analyst, Department of Administrative Services
Nancy Senn, Transportation Planning Manager, Department of Transportation & Public
Works
Carl Ciardo, Director of Materials Management, MCTS



COUNTY OF MILWAUKEE 5
INTEROFFICE COMMUNICATION

DATE: April 26, 2010

TO:

Supervisor Michael Mayo, Sr., Chairperson, Transportation, Public Works Committee

FROM: Jack H. Takerian, Interim Director, Transportation and Public Works

SUBJECT: Staffing Plans, Cost Comparison Of Using Permanent County Staff Professionals

Versus Temporary Professional Staff and Revenue Loss To AE&ES Division Of
DTPW - Informational Report

The Transportation and Pubic Works Committee requested a written report for the May 2010 cycle
detailing staffing plans, cost comparison of temporary staff versus county employees and any lost
revenue incurred by using temporary staff.

BACKGROUND

Per the adopted 2010 operating budget for the AE&ES Division of DTPW, the Division during the
course of the year must recover in revenues a dollar amount equal to 74% of the expenditures.
This revenue is earned in two ways:
1. Division staff charging to capital improvement or major maintenance public works projects
(73%)
2. Revenue from local, state and federal sources such as grants and reimbursement programs
(1%)

Current permanent staffing levels are sustainable with the current volume of capital and major
maintenance projects and are required for adequate Quality Assurance and Quality Control.
AE&ES Division has been successful in making up revenue deficits through use of temporary
professional staff when there is sufficient volume of capital project or grant subsidized work.
Temporary professional staffing has been used on a limited basis in the AE&ES Division for over
10 years.

Based on the attached comparison, the Division prefers the use of temporary staffing to the use of
consultants where appropriate because of our success in recruiting temporary professional staff that
are qualified, flexible, work well within the Division. The Division must make sure that there is a
sufficient qualified professional staff person available for project oversight.

Some examples of non-revenue generating services include, energy conservation initiatives,
internal and outside agency requests for review of documents, quality assurance and quality control
of many internal and contractual procedures involving expenditures of funds as well as internal
county requests for studies, investigations and complaint handling

CURRENT STATUS

There are no outstanding revenue generating issues at this time. Expenditures will be closely
monitored as a potential offset for any shortfall in revenue. The revenue generated should increase
with the addition of Temporary Professional staff to work on the increased volume of capital
projects that were issued in September 2009 and 2010.


nancysebastian
Typewritten Text
5


Informational Report - Cost Comparison — Permanent Employee vs. Temporary Employee in the
AE&ES Division of DTPW

4/29/2010

Page 2

Prepared by: Gregory G. High

Approved by:

Jack H. Takerian, Interim Director Gregory G. High,

Transportation & Public Works Director, AE&ES Division, DTPW
Attachments:

1. Comparison of Staffing Levels in AE&ES Division (2000 to 2010)
2. 2010 AE&ES Division Staff Comparisons

cc: County Executive, Scott Walker
Tom Nardelli, Chief Staff, County Executive’s Office
Cynthia Archer, Director Department of Administrative Services
Martin Weddle, Research Analyst, County Board
Pamela Bryant, Capital Finance Manager, Fiscal Affairs Division/DAS
Sarah Jankowski, Fiscal Mgt Analyst, Fiscal Affairs Division/DAS

H:\Shared\COMCLERK\Committees\2010\May\TPW\Correspondence\10-105a Info to DTPW on A&E TempvsConsult.doc



AEES Division Staffing Levels {2000 - 2010)

Atfachment 1

2001 2003 2004 b 2005 ¢ 2006 d 2007 e 2008 g | 2009 h | 20460
. September | Combined
- Appropriation| Financing
AE & ES Staff Level 63.8 66.5 70.4 51.0 4819 U409 T 378 376 36.4
Adopted County Bonding levels(excluding airport) 540,891,525 $75.873.397| $26,603,065 | $24,750,8301 $31,187,654 | 533,228,014 $32,468,511| $45,13C,060 | §81,792,448
Adopted County Bonding levels(airport only) $16,457,000 $4,329,150 | $2,765,750 | $12,763,637 | 535,673,482 $16,476,150 $11,190,800| $18,894,250 ¢ $29,043,104
Total Adopted County Bonding levels $57,348,525 §29,952,547| $30,368,815 ] $37,514,467 | $66,861,136| $49,704,164 $43,659,3111 $64,024,310 [$110,835,549

a) AIPFCHunding

b) $3,280,750 PFC funded

c) $5,405,712 PFC Funded

c) $5,130,172 PFC Funded

1d) $2,088,298 PFC Funded

_|e) $2,898,25C PFC Funded

f) 5%2,373,885 PFC Funded

g) $5.850,550 PFC Funded

n) $2.860,750 PFC Funded
) $7 462,917 PFC Funded

2000-2010 staff -bonding levels040810.xls

4/23/2010 312 PM



Attachment 2

2010 AE&ES Division Staff Comparisons

Permanent Managing Architect
» Assume employee is available 1,716 hours per year after accounting for vacation,
hotiday, sick allowance and personal time
»  Assume Overhead Rate {OH) = 3.1 multiplier. This accounts for overhead costs of
providing work environment, mileage, liability insurance and employee benefits provided
by Milwaukee County including Health insurance, Life insurance and Legacy Costs
» Employee charges 100% to adopied capital budget project work

Fully Loaded Hourly Charge Out Rate = $119.54/hour
Annual Charge Out Rate = $119.54/hour x 1,716 = $205,124/ year

Annual “on the job” cost for this employee = $38.56/nour X 1716 hours/year = $66,169/year
Annual vacation, holiday, sick allowance and personal time cost for this employee = $14,038/year
Annual benefits and legacy cost for this employee = $33,307/year
Total cost for this employee = $113,512/year
Revenue eamned from capital project = $205,124

Totat cost for this employee = ($113.512}

Net revenue returned to County = 561,612 / year

* Current permanent staffing levels are sustainable with the current volume of capitai and major
maintenance projects and are required for adeguate Quality Assurance and Quality Control
(QA/QC). Permanent staff has a vested interest in performing these QA/QC tasks in the best
interest of the Milwaukee County. Permanent staff also provides a repository for knowledge
regarding County Assets and Infrastructure that can be maintained and transferred for future use.

Temporary Managing Architect

« Assume employee is available 1,716 hours per year after accounting for time off for
vacation, holiday, sick and personal time

o Assume a hourly salary of $36.00/hr and a Temp Agency Over Head & Prafit {OH&P)
rate of $11.52/hour

« Assume a County Overhead Rate (OH) = 2.0 multiplier. This accounts for AE&ES
overhead costs of providing work environment, work tools, internal training and payroll
processing

« Employee charges 100% to adopted capital budget project work

» Hourly rate set by DTPW at close to the permanent employee rate assuming employee
with similar experience and expertise

Fully Loaded Hourly Charge Qut Rate = $95.04/hour
Annual Charge Out Rate = $95.04/mour x 1,716 = $163,088/ year

Annual “on the job” cost for this employee = $36.00/hour x 1716 hoursfyear = $61,776/year
Annual vacation, holiday, sick allowance and personal time cost for this empioyee = 5 Ofyear
Annual benefits cost for this employes = $13,768/vear
Total cost for this employee = $81,544/year

Revenue eamed from capital project = $163,088
Total cost for this employee = (5 81.044)
Net revenue returned fo County = $81.,544/ year



Attachment 2

Consultant Managing Architect

« Assume employee is available 1,716 hours per year after accounting for time off for
vacation, holiday, sick and perscnal time

« Assume the county would want the same employee during the course of the project

« Assume Overhead Rate (OH) = 2.9 multiplier (this is an average of all architecturai firms
currently under contract using the Annual Consulting contracts. This accounts for
overhead costs of providing work environment, work toois, training, mileage, payroll
processing, liability insurance and employee benefits provided by the Consuitant
Company including Overhead and Profit (OH&P)

« Employee charges 100% to adopted capital budget project work

« Hourly rate set by Consuitant in their proposal assuming employee with similar
experience and expertise

Fully L.oaded Hourly Charge Out Rate = $116.00/hour
Annual Charge Out Rate = $116.00/hour x 1,716 = $199,056/ year

Annual “on the job" cost for this employee = $40.00/hcur x 1716 hours/year = $68,640/vear
Annual vacation, holiday, sick allowance and perscnal time and annual

penefits + OH&P cost for this employee = $130.416/year
Total cost for this employee = $199,056/vear
Revenue earned from capital project = $0*

Total cost for this employes = ($199.,056)

Net revenue returned to County = ($0) year

* Consultant charges do not include any County resources for which the County can be
reimbursed. Therefore the consultant charges to the capital project do not earn any revenue for
the County.



COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

Date: March 2, 2010

To: Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works,
and Transit Committee

From: Jack Takerian, Interim Director, Transportation and Public Works

Subject Projected Program and Service Reductions for 10 additional floating
furlough days.

Policy

This report is being presented for informational purposes.

Background
County Board Resolution 10-107, dated February 25, 2010, requires: “that all department

heads will provide a report to all County Supervisors and respective policy committees
detailing projected program and service reductions to be incurred by each department as a
resolute of this initiative at the April 2010 committee cycle.” This report describes the
potential program and service reduction that may affect Department of Transportation
and Public Works divisions.

Airport

Administrative Staff

Responsibilities: Responsible for ensuring airport compliance with Federal
Transportations Security Regulations and issue security access credentials to over 6,000
badge holders at GMIA. In addition, administrative staff is responsible for the
negotiation of, development of, and administration of over 400 agreements affecting all
facets of airport and passenger activity.

Impacts:

GMIA will have difficulty maintaining compliance with Federal Transportation Security
Regulations. The reduction in Security Badging Office hours (reduced customer service)
could potentially lead to increased costs for the airport customers. The agreements and
contracts development and implementation would be severely slowed affecting not only
airport workload, but also passenger and business (economic) activities at the airport.
Options:

Failure to maintain regulatory compliance is not an option Milwaukee County can accept.
Therefore, overtime will be necessary to backfill for a schedule vacancy due to furlough
and there may be periods of reduced customer service. Overtime would be required to
service the number of agreements in effect; however, overtime may still be insufficient to
accommodate the amount of workload associated with this task.
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Public Relations Staff

Responsibilities:

Public Relations staff affected by the increased furlough action performs the following
duties: Promote Milwaukee to potential airlines to continue to attract new airlines and
expanded air service from current airlines. Marketing Milwaukee to potential travelers,
including those in northern Illinois, to attract additional passengers to the Milwaukee
market Acting as the central contact point for media, local government officials and the
public. Includes developing and maintaining communications tools/avenues and for
crafting the message of the airport to those mentioned before. Oversees and assists the
Noise Abatement Office which is responsible for monitoring the effects of noise at
Milwaukee on the surrounding neighborhoods. This includes the residential noise
insulation programs for local homeowners.

Impacts:

Public relations staff will try to maintain a presence with airlines and potential travelers;
however response to requests from either of these groups may be slowed due to staff
availability. The airport anticipates delays in the ability for the airport to investigate and
react to complaints and concerns brought forth by the traveling public, airlines as well as
airport neighbors. If Public Relations staff is not available during emergency situations,
Airport Operations will have to answer requests from the public causing a strong burden
during emergency situations.

Options:

The airport will monitor the workflow associated with the objectives of the Public
Relations divisions. For critical assignments, Public Relations staff may need to perform
overtime to complete the objectives of the department and to maintain critical
relationships with airlines and key customer groups. For public and media relationships,
overtime would be the only option, especially in the event of an emergency at the airport,
and could still be insufficient to fill the void left.

Accounting Staff

Responsibilities:

Provide all financial services for an $80 million Airport Operating Budget including
accounts receivable and accounts payable functions, grant accounting, PFC accounting,
formulation and monitoring, payroll functions, financial statement reporting and
statistical analysis.

Impacts:

The use of overtime would be required to offset additional costs associated with delays
effect of unacceptable delays. Payment penalties can be incurred due to delays in
payment. Vendors may also impose cash on demand payment if continual delays become
a problem.

Options:

Overtime would be the only reasonable alternative.



Public Parking Management

Responsibilities: Provide oversight and financial control over the Airport’s largest
revenue source, which exceeds $25,000,000 annually.

Impacts: The potential for GMIA’s payment of unnecessary or undocumented expenses
and/or the inability to properly administer the Airport’s major contractual service.
Options: Reduced contractual oversight. Possible use of overtime.

Architecture and Engineering
Clerical Support

Responsibilities:

Responsible for distribution of specifications and drawings for county-wide capital
projects that are being bid out daily; Processing of correspondence between consultants
and contractors that are contracted with the county; and maintenance of central project
files that track all county capital projects

Impacts:

Distribution and processing of bid documents falls further behind due to clerical
shortages, resulting in startup delays for some construction and consulting projects. Filing
of documentation and close out of project files will not be maintained at a current level as
filing responsibilities lag behind

Options:

Failure to maintain schedules and move capital projects forward for Milwaukee County is
not acceptable. Therefore, overtime will be necessary to backfill for a scheduled vacancy
due to furlough. There may be periods of reduced customer service. Temporary staffing
may be used.

Contract Management

Responsibilities:

Responsible for Certificate of Payments for Consultants and Contractors that effect the
contracts for approximately 300 ongoing county-wide capital and major maintenance
projects

Impacts:

The payments for the agreements and contracts would be severely slowed, affecting
potential late payments to contractors and consultants for services rendered. In addition,
change orders and processing of payments with DAS Accounts Payable will not be
processed in the current timely manner. This could result in interest payments as
penalties for not meeting the 30-day payment turn around policy

Options:

Outsourcing using temporary professional services is possible in the short term.
Overtime would be required and may still be insufficient to accommodate the number of
contracts and agreements in effect.

Fiscal Monitoring

Responsibilities:

Provide all financial services for monitoring a $300 million County-wide Capital Budget
and a $8.4 million Operating Budget for DTPW Divisions including accounts receivable



and accounts payable functions, grant accounting, formulation and monitoring, financial
statement reporting, maintenance of project cost and scheduling system that monitors
capital expenditures and statistical analysis.

Impacts:

The use of overtime would be required to offset the effect of unacceptable delays
incurred due to a combination of reduce staff hours and the increasing county-wide
capital project initiatives for the ensuing 3 years.

Options:

Overtime would be the only reasonable alternative.

Geographic Information

Responsibilities:

Provide oversight to the Milwaukee County Automated Mapping and Land Information
System (MCAMLIS) administration and functions as the County’s Land Information
Office.

Impacts:

The projects that the Steering Committee directed staff to perform will be delayed and
response to critical requests will be negatively impacted. The GIS database and web
based mapping environment will experience periodic down time if strategic scheduling of
furloughs fails to provide coverage when staff shortages occur.

Options:

Outsourcing is possible in the short term. Use of overtime would be only necessary in
critical situations.

Facilities Management
Administrative Staff

Responsibilities:

Administrative staff is responsible for Ceridian payroll, Advantage, budgeting, Facilities
Management G1 incoming/emergency telephone and radio calls, parking lot management
and daily cash deposits.

Impacts:

All above responsibilities response times will be delayed impacting tenant and customer
service. Given some responsibilities are time sensitive, routine work will be delayed even
more.

Options:

Workload adjustments will be made; however, delays will likely occur if workload
begins to backup.

Maintenance Staff

Responsibilities:

Maintenance staff is responsible for 24/7 work orders through eMaint, building
mechanical checks through each 8 hour shift, Countywide interoffice mail delivery,
winter snow removal and summer grounds maintenance, Courthouse dock operations and
recycling, response to tenant and public complaints and safety concerns.



Impacts:

All above responsibilities response times will be delayed impacting tenant and customer
service.

Options:

Prioritization of current workload that will force some requests and tasks to be delayed.

Trade Staff

Responsibilities:

Trades staff is responsible for operation of the Courthouse, Safety Building, Criminal
Justice Facility, Medical Examiner, City Campus, Vel Phillips Juvenile Justice Center,
Children’s Adolescent Treatment Center, Highway, Fleet and Research Park-Muirdale
Building. Responding to emergencies and priority requests 24/7, completing eMaint work
orders, performing preventive maintenance, Capital projects, In-house work projects,
response to tenant and public complaints and safety concerns.

Impacts:

Response times for all routine work will be delayed impacting tenant and customer
service. Further, reductions in staffing levels of Plumbers, Electricians, Refrigeration
Mechanics, Steam-Fitters/Welders and Elevator Mechanics and the hindered ability to
respond to emergencies may create unacceptable delays in response time. The Criminal
Justice Facility and Vel Phillips Juvenile Justice Center Detention emergency calls may
be delayed impacting safety and Compliance DOC350 adherence. Reduced progress and
revenue on In-house projects.

Options:

Overtime would be needed to respond to emergencies, maintain minimal level of service
responding to work orders and call-in priority requests and to keep on schedule with
Capital projects. Overtime would be required to maintain response times for safety and
regulation requirements in all areas.

Fleet

Administrative Staff

Responsibilities:

Provide all accounting services for the $ 7.8 million Fleet Operating Budget, which
includes accounts payable, accounts receivable, assist with paperwork for payroll
functions, financial and statistical reporting, prepare monthly journal entries and
supporting work papers, assisting auditors with schedules prepared by client, filing of off
road fuel tax refund report and preparing budgets and monitoring costs. Also related to
accounting is the tracking of the $ 19,725,000 million dollars of capital monies for
vehicle and equipment purchases and processing the related paperwork both in advantage
and the Fleet Focus computer system. In addition to accounting functions other
responsibilities include: oversee that fuel system is working properly, gathering fuel leak
testing data for State inspectors, coordinating motor pool reservations, key punching fuel
data from parks and zoo into the Fleet computer program, key punching motor pool data
into the Fleet computer system, ordering fuel, process auction data through Fleet Focus
and Advantage, answering phones and other receptionist functions, validating fuel keys
for users, assure various licenses and permits remain current and provide reports to other
Fleet staff.



Impacts:

Accounts payables will not get processed in a timely manner. New vehicle equipment
will not be processed in a timely manner. Annual tests are not getting scheduled in a
timely manner causing some testing to be performed after the due date. Critical work is
delayed and may not meet deadlines given.

Options:

Overtime to fill the lost hours.

Fleet Maintenance Staff

Responsibilities:

Daily repair and maintenance of Milwaukee County’s Fleet consisting of 1,912 various
pieces of equipment. Seasonal preparation of equipment consisting of spring and winter
maintenance. Set up of 223 pieces of new equipment purchased through the Fleet
replacement Capital project. Organizing the biennial Fleet auction consisting of stripping
the Fleet equipment and organizing the equipment other municipalities bring to the
auction. Ordering on average of $100,000 a month in repair parts needed to keep the
Fleet equipment useable.

Impacts:

Fleet Management’s budget is set up to recover $3,771,979 in expenditures through 26
employees billing out an average of 1,472.5 hours per person. With the additional ten
furlough days Fleet will be losing the ability to bill budgeted hours for user departments,
therefore leaving a shortfall in billable hours and reducing our ability to meet the budget
number.

The new equipment that is being purchased through the Fleet Capital program will not be
going in to service in a timely manner. This delay to the user departments forestalls the
old equipment from coming out of service and going to the auction. This delay may force
Fleet to make unnecessary repairs that can be very costly on equipment that is going to be
auctioned this year.

Options:

Overtime may need to be utilized in order to get the fleet ready for the winter season.

Highway Maintenance
Roadway Maintenance Staff

Responsibilities:

Responsible for maintaining 2118 lane miles of roadways, including bridges, drainage
systems, pothole patching, roadway sweeping, and winter maintenance on the county
trunk highways, state trunk highways and expressway system in the County. Maintain
safe roadway conditions and provide a prompt response for accident clean-up and repairs.
Impacts:

Delayed and reduced services on the roadways maintained by the division. Deterioration
of roadway infrastructure and esthetic improvements along the roadways. Reduced
employee availability for snow and ice removal operations, accident response, and
emergency call-ins. Increased payment of out of classification pay when senior
employees are not available. Reduction in state revenue due to reduced services.



Options:

Reduced services and related reduction in state revenue is the only option. Maintenance
work needs to be performed within a narrow time frame to allow for unrestricted traffic
movement during peak hours. Therefore, overtime would be limited to emergency
responses.

Electrical Maintenance Staff

Responsibilities:

Electrical Maintenance staff is responsible for maintaining nearly 80 signalized traffic
intersections on highly traveled county trunk highways in Milwaukee County. This staff
is also responsible for maintaining freeway lighting systems, including repairs caused by
accident damage. Responds to an average of 223 electrical service locates per month in
response to Diggers Hotline requests.

Impacts:

Due to the safety related nature of the work performed, services cannot be reduced
without a negative impact on the safety of the employees and the motoring public. A
prompt response to all electrical maintenance concerns is critical.

Options:

Overtime is the only alternative.

Fiscal Staff

Responsibilities:

Fiscal staff is responsible for invoicing charges to the Wisconsin Department of
Transportation and other entities, and for purchasing and accounts payable functions.
Other duties include financial analysis and reporting, as well as budget preparation
Impacts:

Delay in the submittal of monthly invoices to the Wisconsin Department of
Transportation that exceed $13 million annually. Billings for accident damage to county
property will not be invoiced, resulting in a reduction in revenue. Delays in processing of
accounts payable documents could lead to added costs due to finance charges on past due
amounts.

Options:

Overtime would be required to remain current in invoicing and processing of accounts
payable.

Transportation Services
Fiscal Staff

Responsibilities:

This person is responsible for financial oversight of projects, tracking of product costs,
review of charges, preparation of contract payments, preparation of invoices for State and
Federally funded projects and budget preperation. This individual also provides fiscal
support for DTPW-Transit and DTPW-Administration.



Impacts:

Delays will occur in submitting invoices to the Wisconsin Department of Transportation.
A delay in contract payments will lead to additional penalty and finance charges being
assessed.

Options:

Overtime is the only alternative, as there is only one employee performing the above
fiscal functions so overtime is limited to the extent one person can perform these
functions and meet necessary deadlines.

Recommendation
No recommendation is offered at this time.

Approved by:

Cc:  Scott Walker, County Executive
Lee Holloway, Chairman, Milwaukee County Board of Supervisors
Tom Nardelli, Chief of Staff — County Executive
Terry Cooley, Chief of Staff — County Board
Cynthia Archer, Director, Department of Administrative Services
Steve Kreklow, Fiscal and Budget Administrator



COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

Date: May 3, 2010

To: Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works &
Transit Committee

From: Jack Takerian, Interim Director, Transportation and Public Works
Subject: Department of Transportation and Public Works Diversity
Background

The Department of Transportation and Public Works (DTPW) is committed to a
workforce within the department that is representative of the community at large.
Furthermore, the Department of Transportation and Public Works is committed to a non-
discriminatory work environment, encouraging the utilization of women, minorities, and
disabled persons and all other protected groups. DTPW has had an active Diversity
Committee for over a decade, which has been responsible for advising the department of
diversity projects, needs within the department, and mitigating differences brought to the
committee’s attention.

The following table identifies ethnic categories by represented and non-represented
employees:

DTPW

Ethnic Origin NR % NR Rep % Rep |Grand Total
American Indian or Alaskan 0.0% 2 100.0% 2
Asian 0.0% 4 100.0% 4
Black or African American 16 17.0% 78 83.0% 94
Hispanic or Latino 5 19.2% 21 80.8% 26
White 56 15.4% 307 84.6% 363
Grand Total 77 15.7% 412 84.3% 489

As department, DTPW is made up of 74% White, 19% Black or African American, 5%
Hispanic or Latino, 1% Asian and less than 1% American Indian.

Recruitment

The DTPW has identified a need to work closely with the Department of Human
Resources (DHR) to expand recruiting efforts to identify underutilized groups. However,
certification lists do not always give departments options for minority hires and
departments are not permitted to hire civil-service positions outside of the certification
list procedure.
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Other Department Diversity Initiatives

DTPW has partnered with other departments and outside agencies to provide
opportunities through training, intern programs, and transportation needs. These
programs include:

Summer Youth Intern Program - DTPW has employed summer interns to do a variety
of tasks in nearly every department. In addition, MCTS has provided bus passes to youth
employed in the Parks Department.

Men of Color Task Force - DPTW provided a pilot CDL training and testing program
which has resulted in employment for 8 individuals in the public and private sector.

Winter Season Program — DPTW has recruited, trained, and hired minority candidates
over the years through our winter seasonal program.

College Internship Program - This year DTPW’s Administration Division and
Architectural Engineering and Environmental Services Division has partnered with

Bryant and Stratton College for a college level skill development program designed to
give practical work place experience to college students near graduation.

Prepared by: Brian Dranzik, Director of Administration - DTPW

Approved by:

P

Ja erian, Interim Director
Tr ation & Public Works

Cc:  Lee Holloway, County Board Chairman
Tom Nardelli, Chief of Staff, Milwaukee County Executive’s Office
Kelly Rindfleisch, Policy Advisor, Milwaukee County Executive’s Office
Dr. Karen Jackson, Director, Human Resources




COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

Date: April 28, 2010

To: Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works
and Transit Committee

From: Jack Takerian, Interim Director, Department of Transportation and Public
Works

Subject: Public Works Week Activities. (For Information Only)

POLICY

A Departmental update on National Public Works Week.

BACKGROUND

National Public Works Week is a nationwide recognition of the work that public works
employees perform held each year in May. The Milwaukee County Department of
Transportation and Public Works has a diverse group of men and women who perform a
variety of functions supporting services at the Airport, Facilities Management,
Architecture and Engineering and Environmental Services, Fleet Management, Highway
Maintenance, Transportation Planning and Engineering, and Transit divisions. While
winter season may be the time when public works is most recognized, the hard work of
these men and women continue on throughout the year.

To show our appreciation to these skilled men and women, the Department of
Transportation and Public Works will once again use the American Public Works
Association National Public Works Week to spotlight all employees and the job they do
that keep the County’s transportation and public works systems operational. This year’s
nationwide theme is “Above, Below and All Around You.”

In keeping with tradition, the 2010 “Truck Roadeo” will be scheduled for May 12 and 13.
This event highlights our employees’ use of equipment that is used every day. The 2010
“Truck Roadeo” also is an opportunity for department employees to enhance skills and
promote safe vehicle operations as they navigate the course.

This year, we have added an additional component to Public Works Week recognition.
We have invited local schools to take part in what we are calling “Future Faces of Public
Works.” This event will be held Friday, May 14 from noon to 2 pm. This event is
designed to give area kids exposure to the diverse array of jobs within Pubic Works and
to the people who perform them. We hope you join us for all of the events planned to
honor and educate everyone involved in Public Works Week.
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RECOMMENDATION

No recommendation is required at this time.

Prepared by: Brian Dranzik Director of Administration, DTPW

Approved by:

Jack Takerian, Interim Director
Transportation and Public Works

Cc:  Scott Walker, County Executive
Thomas Nardelli, County Executive Chief of Staff
Lee Holloway, Chairman, Milwaukee County Board of Supervisors
Terry Cooley, Chief of Staff, Milwaukee County Board of Supervisors
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Milwaukee County

SCOTT WALKER -+ COUNTY EXECUTIVE

DATE: April 28,2010
TO: The Honorable Lee Holloway, Chair, Milwaukee County Board of Supervisors
FROM: Scott Walker, Milwaukee County Executive

SUBJECT: Appointment of Mr. Jack Takerian

Pursuant to Sec. 59.17 (2) Wis. Stats, and subject to confirmation by your honorable body, I am
pleased to appoint Mr. Jack Takerian to the position of Director of Transportation and Public
Works for Milwaukee County, vice Mr. George Torres who resigned in January of 2009.

For the past 16 months, Mr. Takerian has been the Interim Director of the Department and
performed in an outstanding manner. Mr. Takerian has a proven record as an extremely capable
manager of one of the most diverse operations in Milwaukee County government.

The committee reviewed over 50 applications both nation-wide and locally. Interviews were
conducted with the top candidates and in the end the group came to the unanimous conclusion
that Mr. Takerian possessed all the necessary skills and abilities to lead the department.

Mr. Takeriang holds a degree in Education from the University of Wisconsin - Milwaukee.
Attachgd you will find a copy of his resume for your consideration.

Attachment

Cc: Supervisor Michael Mayo
Terry Cooley, County Board Chief of Staff
Martin Weedle, Research Analyst
Carol Mueller, Committee Clerk
All Milwaukee County Supervisors

ROOM 306, COURTHOUSE 901 NORTH 9TH STREET « MILWAUKEE, WISCONSIN 53233
PHONE: 414-278-4211 « FAX: 414-223-1375
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JACK H. TAKERIAN

Dynamic leader who drives for gains in revenue, profit, organizational performance and competitive position through expertise in:

* Multi-site Operations * Procurement * Continuous Improvement * Vendor/Client Relations
* Volunteering/Community Support e+ Contract Negotiation ¢ Program/Project Management ¢ Cost Control

* Labor Relations * Startups/Turnarounds ¢ Team Building/ Leadership * Quality Improvement
SELECTED ACHIEVEMENTS

Spearheaded... an upgrade to the Milwaukee County Grounds Potable Water Distribution System.

Directed... the use of the $38 million in American Recovery and Reinvestment Act funding for the Milwaukee
Urbanized Area. In this process improved Milwaukee County’s relationship with the (19) nineteen local
Municipal Agencies as well as the (6) six County agencies surrounding Milwaukee County.

Transformed... a department with an inherited 3.5 million deficit in August to a near balanced budget by year’s end.

Reversed... an inefficient and antiquated work order system to an orderly and accountable process which the more
customer interaction.

Propelled... countless employees and co-workers to personal and professional advancements, setting productivity and
performance to levels.

Responsible...  for assets and inventories of over 4.5 billion dollars.

Achieved... 100% guaranteed turnaround time and reduced service returns by 50%, thus optimizing operations and
inventories.
Improved... employee pride by instilling an honest and open work environment.
Delivered... a commitment of giving not less than 100% to all aspects of the responsibilities and expectations of the
Director.
PROFESSIONAL PROFILE

Results-focused leader adept at creating vision, identifying needs, implementing solutions, controlling costs, and improving
service. Strong financial and business development, team building, organizational and interpersonal skills. Experienced in
construction development, heavy equipment, and automotive and other facility related functions.

EDUCATION AND PROFESSIONAL TRAINING

Bachelor of Science — Education - University of Wisconsin — May, 1990

* FEMA Certified Incident Command System (ICS 100) « FEMA Certified National Incident Command (IS 700)
* International Facility Managers Association (IFMA) * ISSA Cleaning and Maintenance Association (ISSA)
* International Executive Housekeepers Association (IEHA) « American Public Works Association (APWA)
Extensive computer skills

PROFESSIONAL EXPERIENCE
Milwaukee County Government- Milwaukee, WI 1981 to Present

Interim Director — Transportation and Public Works (Responsibility and Oversight of a 3312 million organization) January 2009 — Present

=  Directly responsible for all operations within Transportation and Public Works for Milwaukee County

= Directly oversee 12 management staff and 650 employees

= QOversee nine (9) divisions including Public Works Administration, General Mitchell International Airport, Transportation
Services, Fleet Management, Highway Maintenance, Facilities Management, Transit, Real Estate, Architecture,
Engineering and Environmental Services

=  Directly oversee the development, implementation and monitoring of each Divisional budget

= Directly oversee and identify funding needs or operational corrections for each Divisional budget in operating, capital or
grant funding

= Work jointly with community leaders, 19-nineteen Milwaukee County Board Supervisors, Milwaukee County Executive
and other local elected officials



JACK H. TAKERIAN

Page 2

Director — Facilities Management (Responsibility and Oversight of a 845 million organization) January 2004 — December 2008

Direct all operations for all the Facilities within Milwaukee County

Directly supervise 5 management staff and 300 staff indirectly

Oversee the following areas: Facility function and maintenance, Building Trade staff, Time & Material Contractors,
Construction function and other field operations

Direct staff in developing work plans, position descriptions, and performance indicators

Determine priorities to meet program needs and develop or direct the development of work schedules, assign work, and
monitor the quality of completed work

Prepare, implement and monitor an annual budget

Identify funding needs and approve requests for operations increases, capital equipment purchases, grant applications, and
emergency response funds

Develop, direct, and evaluate policies, guidelines, work plans and projects to assure consistency with County policy.
Draft policy statements, correspondence and other printed material for the Director of Transportation and Public Works
and County Executive

Recreational/Community Program Director (Responsibility and Oversight of a 812 million organization) 1996 — January 2004

Direct all recreational activities of the Parks Department

Develop, manage and coordinate recreational programming based on community collaboration, partnership and contracts
Administer and processed 128 leases with the Department

Supervise 8 employees directly and 425 indirectly

Liaise with news media in the promotion of community programs

Coordinate meetings between community leaders, elected officials and residents

Aquatics Director (Responsibility and Oversight of a $5 million organization) 1993 — 1996

Oversaw the successful operation of all the parks aquatic programs

Planned, organized, promoted and supervised educational and recreational programs and activities for youths, adults and
senior citizens

Project Management and oversight of new Aquatic facilities

Responsible for the daily operations of the Aquatics Department

Supervised 285 lifeguards and 200 Park staff

In charge of all recruiting, hiring, scheduling, training and terminating of all staff under the Aquatic Division and it’s
facilities

Organized all staffing requirements for special events held by the aquatics department

Assistant Aquatics Director 1990 - 1993

COMMUNITY & PERSONAL ACCOMPLISHMENTS

Missionary Work in Guatemala, Central America 2008

Midwest Athletes for Childhood Cancer (MACC Fund) - Volunteer Coordinator 1987 — Present

Make A Wish Foundation of Wisconsin — Gold Star Volunteer Award 1995, 1996, 1997, 1999,
2000, 2004

Awarded the Milwaukee Community Journal — “Kid’s Matter” Award 1999

Offensive Coach of the Year — Racine Raiders — Semi-Professional Football Organization 1992

National Champion Racine Raiders — Semi-Professional Football Organization 1992, 1995, 2001



COUNTY OF MILWAUKEE 10
INTEROFFICE COMMUNICATION

DATE: April 27, 2010
TO: Supervisor Michael Mayo, Chairman - Transportation, Public Works & Transit Committee
FROM: Jack Takerian, Interim Director of Transportation and Public Works

SUBJECT: Summary of Fund Transfers for Consideration at the Finance and Audit Committee
May 2010 - Informational Report

The following is a summary of the Appropriation Fund Transfers the Department of
Transportation and Public Works has submitted as of this date for consideration at the
May 20, 2010 meeting of the Finance and Audit Committee.

Description Amount

Airport

1. Fund Transfer for Airport’s HVAC system final stage for additional $500,000
funding by way of an incremental GARB bond.

2. Fund Transfer for GMIA Narrow Banding to facilitate the required
conversion of all airport radio based communication devices to be $2,000,000
migrated to new federally mandated narrow band frequencies by
January 1, 2013.

A&E

1. Fund transfer to reallocate expenditure authority from Capital
Project MCTS Building HVAC Automation System Controller
Upgrade to increase expenditure authority and resulting federal $720,000
revenue for Capital Project Administration Building Heating
System Replacement.

2. Fund transfer accepting a CDBG Grant award from the Wisconsin $94,360
State Dept. of Commerce for the purposes of acquiring LiDar data
and derived products to be used in activities related to floodplain
mapping improvement.

Jack Takerian, Interim Director
Department of Transportation and Public Works

JT:dal

cc: Supervisor Lee Holloway, County Board Chairperson
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MILWAUKEE’S GATEWAY AEROTROPOLIS
Aerotropolis is a new type of urban development reflecting the interaction of airport-centered commerce,
real-estate development and multi-modal transportation shaped by contemporary financial, marketing and
strategic management processes.

Vision Statement

The Gateway to Milwaukee will be a vibrant and diverse transportation and commercial hub connecting
and supporting the Milwaukee region with the rest of the world as a globally recognized economic engine
that attracts business and people.

Mission Statement

The Gateway aerotropolis is a public-private partnership focused around General Mitchell International
Airport that fosters regional economic collaboration by efficiently linking the region’s air, rail, road and
shipping transportation capabilities. The partnership will focus on the evolution and implementation of a
comprehensive strategy to generate the growth of business and communities in an aesthetically inviting
aerotropolis area.

Goals

I. Retain and attract businesses and jobs in the Gateway aerotropolis footprint by offering
accessible, interrelated and efficient transportation in a commercial hub.

Il. Improve the aesthetic environment of the area to make it more inviting to businesses and people.

I11. Market the Gateway region and its capabilities nationally and internationally to prospective
businesses and industries.

IV. Strengthen and increase the economic values of businesses, communities and real estate
properties in the Gateway region.

V. Support the regional economic development initiatives of the Milwaukee 7 effort.

Founding Principles

e The greater good of the Gateway region, its communities, businesses and residents will be best
achieved through a collaborative effort aimed at benefiting the region as a whole.

o Milwaukee County and City governments plus all municipal jurisdictions in the Gateway region
will participate in this development initiative and, where appropriate, will designate staff and
assist with funding efforts for planning and implementation activities to achieve the Gateway’s
goals.

o This initiative will include representatives from General Mitchell International Airport, The Port
of Milwaukee, relevant businesses, business associations, civic and labor organizations, local,
state and federal government representatives as well as community/neighborhood groups in the
Gateway region.

e Regional and local development will take into account multi-modal transportation access,
economic opportunity and aesthetics according to plans developed among the participating
parties.

e All parties engaged in the Gateway program will follow the spirit of these principles and the
Vision and Mission Statements.
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DATE:

T0O:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION 12
April 20, 2010
Supervisor Lee Holloway, Chairperson, County Board of Supervisors
Jack Takerian, Interim Director of Transportation & Public Works

LEASE AGREEMENT BETWEEN MILWAUKEE COUNTY AND MIDWEST FIBER
NETWORKS, LLC

POLICY
Lease agreements with terms longer than one year require County Board approval.

BACKGROUND

Midwest Fiber Networks, LLC (MWFN) has entered into an agreement with the City of
Milwaukee to build a fiber network that covers at least 90% of the City. MWFN needs to install
and maintain a fiber line underneath the airport runway and taxiway adjacent to the Howell
Avenue tunnel right-of-way in order to provide coverage to customers near the airport. MWFN
will need to enter into a long-term lease agreement with Milwaukee County in order to install
and maintain the fiber line since the proposed path of the line is outside public right-of-way. The
lease would encompass an area of 14,347 square feet of land.

RECOMMENDATIONS

Airport staff recommends that Milwaukee County enter into a lease agreement with Midwest
Fiber Networks, LLC so that MWFN can provide its coverage near the airport for a term of five
(5) years with an option to extend the term for an additional five (5) years effective on the date
of installation.

FISCAL NOTE

Airport revenues will be approximately $4,351.45 per year for the first term of the agreement,
and will be adjusted in accordance with the Consumer Price Index for each successive year.
There will be no impact to the tax levy of Milwaukee County.

Prepared by: Steven A. Wright, Airport Properties Manager

Approved by:

Jack Takerian, Interim Director C. Barry Bateman
Transportation and Public Works Airport Director

H:\Private\Clerk Typist\Aa01\TPW&T 10\REPORT - Midwest Fiber Networks.doc
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(ITEM ) From the Interim Director of Transportation and Public Works,
recommending that Milwaukee County approve the lease of land to install and maintain
underground conduit and fiber cable at General Mitchell International Airport (GMIA)
through adoption of the following:

RESOLUTION

WHEREAS, Midwest Fiber Networks, LLC (MWFN) has entered into an agreement
with the City of Milwaukee to build a fiber network that covers at least 90% of the City;
and

WHEREAS, MWEN needs to install and maintain a fiber line underneath the airport
runway and taxiway adjacent to the Howell Avenue tunnel right-of-way in order to provide
coverage to customers near the airport; and

WHEREAS, MWEN will need to enter into a long-term lease agreement with
Milwaukee County in order to install and maintain the fiber line since the proposed path of
the line is outside public right-of-way; and

WHEREAS, Airport staff recommends that Milwaukee County enter into a lease
agreement with Midwest Fiber Networks, LLC. so that MWFN can provide its coverage
near the airport for a term of five (5) years with an option to extend the term for an
additional five (5) years effective on the date of installation; and

WHEREAS, the Transportation, Public Works and Transit Committee, at its meeting
of April 27, 2010, recommended that Milwaukee County approve a lease agreement with
Midwest Fiber Networks, LLC so that MWFN can provide its coverage near the airport for a
term of five (5) years with an option to extend the term for an additional five (5) years
effective on the date of installation (vote ), now, therefore,

BE IT RESOLVED, that Milwaukee County hereby approves the lease agreement
with Midwest Fiber Networks, LLC so that MWFN can provide its coverage near the airport
for a term of five (5) years with an option to extend the term for an additional five (5) years
effective on the date of installation.

H:\Private\Clerk Typist\AaOI\TPW&T 10\RESOLUTION - Midwest Fiber Networks.doc



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  April 21, 2010 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: OTHER LEASE AGREEMENT BETWEEN MILWAUKEE COUNTY AND
MIDWEST FIBER NETWORKS, LLC.

FISCAL EFFECT:

X] No Direct County Fiscal Impact ] Increase Capital Expenditures

[] Existing Staff Time Required

] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[ 1 Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of Contingent Funds

[ ] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure $4,351.45 TBD
Revenue $4,351.45 TBD
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. * If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Airport revenues will be approximately $4,351.45 per year for the first term
of the agreement, and will be adjusted in accordance with the Consumer
Price Index for each successive year. There will be no impact to the tax
levy of Milwaukee County.

Department/Prepared by:  Steven Wright, Airport Properties Manager

Authorized Signature

Did DAS-Fiscal Staff Review? [] Yes [] No

Reviewed by:

H:\Private\Clerk Typist\AaO1\TPW&T 10\FISCAL NOTE - Midwest Fiber Networks.doc

L If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.



DATE:

TO:

FROM:

SUBJECT

COUNTY OF MILWAUKEE -
INTEROFFICE COMMUNICATION 1\3

April 21, 2010
Lee Holloway, Chairperson, Milwaukee County Board of Supervisors

Jack Takerian, Acting Director of Transportation and Public Works

: NEW AGREEMENT WITH PACIFIC TELEMANAGEMENT SERVICES

FOR A PUBLIC PAY TELEPHONE AND LONG DISTANCE SERVICE
CONCESSION AT GENERAL MITCHELL INTERNATIONAL AIRPORT

POLICY

County Board approval is required to enter into new concession agreements at General
Mitchell International Airport (GMIA).

BACKGROUND

On May 12, 2005 Milwaukee County entered into Airport Agreement No. CN-1486 with
Verizon North, Inc. for the right to operate a public pay telephone service concession and
long distance phone service in the terminal building at GMIA. The Agreement was for a
term of five (5) years beginning on May 1, 2005, and ending on April 10, 2010. After
May 1, 2010, the Agreement continues on a month to month basis until terminated by the
County.

Verizon North advised Airport staff that it is getting out of the pay telephone business
and is in the process of liquidating its pay telephone assets. Verizon North also advised
Airport staff that Pacific Telemanagement Services (PTS) is currently doing business in
the state of Wisconsin and is willing to purchase Verizon’s pay telephone assets at GMIA
and continue to operate the public pay telephone concession and long distance phone
service.

Subsequent to Airport staff issuing a Request for Proposal for the operation of a public
pay telephone concession and long distance phone service in 2004, the review committee
initially recommended that Milwaukee County enter into an agreement with SBC, the
incumbent pay telephone provided at that time. However, SBC later advised Airport staff
that SBC was not able to fulfill its commitment. Milwaukee County then awarded the
agreement to Verizon North. SBC later became AT&T due to a name change. About
two years ago AT&T got out of the pay telephone business and sold its assets to PTS.
The Airport currently has a contract with PTS for a pay telephone at Timmerman Airport
as a result of the AT&T asset sale.

The use of cellular telephones continues to negatively affect the pay telephone business.
In Airports, however, a need for pay telephone and long distance services continues to
exist. PTS is offering to continue the same number of telephones at GMIA, pay a
percentage gross receipts from pay phone services to the County, and enhance pay
telephone services to maximize revenues. PTS is the only public pay telephone and long
distance provider that can provide service to GMIA passengers. Given the continuing
decline of pay telephone, it is unlikely that a competing provider will emerge in the
future.
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April 29, 2010
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Verizon currently subcontracts approximately 17% of its pay telephone services to a
Disadvantaged Business Enterprise, The Pay Phone Company. PTS intends to maintain
this business relationship with The Pay Phone Company.

RECOMMENDATIONS

Airport staff recommends that Milwaukee County enter into a new agreement with
Pacific Telemanagement Services for the right to operate a public pay telephone
concession and long distance phone service in the terminal building at GMIA under
standard terms and conditions for similar concession operations, and inclusive of the
following:

1. The agreement shall be for an initial term of three (3) years, effective July 1, 2010
and shall automatically renew for additional successive one-year terms, unless
either party provides written notice of its intent not to renew the agreement at
least thirty (30) days, but not more then ninety (90) days, prior to the end of the
initial term or any renewal term.

2. PTS shall pay to the Airport monthly a sum of money equal to 50% of the
revenues received from the operation of the pay telephone equipment in excess of
$40.00 per telephone per month.

3. PTS shall commit to the existing Disadvantaged Business Enterprise goal for pay
telephone services of 17%.

4. The agreement shall contain the current standard insurance language for similar
space rentals.

FISCAL NOTE

Revenue to the Airport is anticipated to be approximately $6,000 - $11,000 per year
based on the past three year experience of the Verizon agreement.

Prepared by: Kathy Nelson, Airport Properties Manager

Approved by:
C. Barry Bateman Jack Takerian
Airport Director Acting Director of Transportation

and Public Works

H:\Private\Clerk Typist\Aa01\TPW&T 10\PTS Pay Phone Agreement Report.doc
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File No.
Journal,

(ITEM) From the Acting Director of Transportation and Public Works, recommending
that Milwaukee County enter into a new agreement with Pacific Telemanagement Services
for the right to operate a public pay telephone concession and long distance phone service
in the terminal building at General Mitchell International Airport (GMIA) by recommending
adoption of the following:

A RESOLUTION

WHEREAS, on May 12, 2005 Milwaukee County entered into Airport Agreement
No. CN-1486 with Verizon North, Inc. for the right to operate a public pay telephone
service concession and long distance phone service in the terminal building at GMIA; and

WHEREAS, the Agreement was for a term of five (5) years beginning on May 1,
2005, and ending on April 10, 2010; and

WHEREAS, after May 1, 2010, the Agreement continues on a month to month basis
until terminated by the County; and

WHEREAS, Verizon North advised Airport staff that it is getting out of the pay
telephone business and is in the process of liquidating its pay telephone assets; and

WHEREAS, Verizon North also advised Airport staff that Pacific Telemanagement
Services (PTS) is currently doing business in the state of Wisconsin and is willing to
purchase Verizon’s pay telephone assets at GMIA and continue to operate the public pay
telephone concession and long distance phone service; and

WHEREAS, a few years ago, AT&T got out of the pay telephone business and sold
its assets to PTS; and

WHEREAS, PTS is the only public pay telephone and long distance provider that
can provide service to GMIA passengers; and

WHEREAS, the Transportation, Public Works and Transit Committee, at its meeting
on May 12, 2010, recommended approval (vote ) for Milwaukee County to enter into
a new agreement with Pacific Telemanagement Services for the right to operate a public
pay telephone concession and long distance phone service in the terminal building at
GMIA, now, therefore,

BE IT RESOLVED that the Acting Director of Public Works and Transportation and
the County Clerk are hereby authorized to enter into a new agreement with Pacific
Telemanagement Services for the right to operate a public pay telephone concession and
long distance phone service in the terminal building at GMIA under standard terms and
conditions for similar concession operations, and inclusive of the following:

1. The agreement shall be for an initial term of three (3) years, effective July 1, 2010



50 and shall automatically renew for additional successive one-year terms, unless either

51 party provides written notice of its intent not to renew the agreement at least thirty
52 (30) days, but not more then ninety (90) days, prior to the end of the initial term or
53 any renewal term.

54

55 2. PTS shall pay to the Airport monthly a sum of money equal to 50% of the revenues
56 received from the operation of the pay telephone equipment in excess of $40.00 per
57 telephone per month.

58

59 3. PTS shall commit to the existing Disadvantaged Business Enterprise goal for pay

60 telephone services of 17%.

61

62 4. The agreement shall contain the current standard insurance language for similar

63 space rentals.

64

65 H:\Private\Clerk Typist\AaOT\TPW&T 10\Interspace New Agreement Res.doc



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  April 21, 2010 Original Fiscal Note X
Substitute Fiscal Note []
SUBJECT: NEW AGREEMENT WITH PACIFIC TELEMANAGEMENT SERVICES FOR

A PUBLIC PAY TELEPHONE AND LONG DISTANCE SERVICE
CONCESSION AT GENERAL MITCHELL INTERNATIONAL AIRPORT

FISCAL EFFECT:

XI No Direct County Fiscal Impact ] Increase Capital Expenditures

[] Existing Staff Time Required

[] Decrease Capital Expenditures
[ 1 Increase Operating Expenditures
(If checked, check one of two boxes below) [] Increase Capital Revenues

[1 Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[] Not Absorbed Within Agency’s Budget
[ ] Decrease Operating Expenditures [[1  Use of Contingent Funds

[1 Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure $3,000 - $6,000-
$5,500 $11,000
Revenue $3,000 - $6,000-
$5,500 $11,000
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. * If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Airport revenue is estimated to be $3,000 to $5,500 from July 1, 2010 to December 31,
2010, and $6,000 to $11,000 for fiscal year 2011, contingent on pay telephone usage.

Department/Prepared by: Kathy Nelson

Authorized Signature

Did DAS-Fiscal Staff Review? [] vYes [] No
Reviewed by:

L If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.



DATE:

T0O:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE 14
INTEROFFICE COMMUNICATION

April 19, 2010

Supervisor Michael Mayo, Sr., Chairperson, Transportation, Public Works & Transit Committee
Elizabeth Coggs, Chairperson, Finance and Audit Committee

Jack Takerian, Interim Director of Transportation and Public Works

AIRPORT INFORMATIONAL REPORT - SEMI-ANNUAL RESPONSE TO 2007
ADOPTED BUDGET AMENDMENT 1B027 ON AIRPORT CAPITAL IMPROVEMENT
PROJECTS

POLICY

Airport Informational Report — Semi-annual response to 2007 adopted budget Amendment

1B027 on Airport Capital Improvement Projects.

BACKGROUND

Based on discussions held during the Finance Committee’s review of the Airport’s Capital
Improvement Budget in late 2006, the 2007 budget included Amendment 1B027 relating to the
Airport Capital Improvement Projects. The directive from the amendment includes that:

“The Airport Director shall submit quarterly reports to the Committees on Finance and
Audit and Transportation and Public Works on the status of all currently authorized Capital
Improvement Projects. In a form pre-approved by the DAS Capital Finance Manager, County
Board staff and Director of Audits, the report shall provide the following information for each
authorized Capital Improvement Project:

. Date of initial County Board approval

. Brief description of scope of project

. Estimated completion date

. Expenditures and revenues summary, including reconciliation of each revenue
source (e.g. Passenger Facility Charges, Airport Reserve, Bonds and
Miscellaneous Revenue) and amount of committed funds for each.

. Date, purpose and amount of any approved appropriation transfers

Subsequently, Airport staff met with representatives from the Department of Audit, County
Board, Department of Administrative Services, and Public Works Administration to define a
format for the reports to be submitted in response to this amendment.

At the first meeting of the above representatives, a draft summary report of Airport Capital
Projects was provided by Airport staff and discussed. The document provided was a working
document and Airport staff sought suggestions and recommendations from the various staff
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Page 2 of 2
April 29, 2010

present. The initial Summary of Airport Capital Projects report reflecting the changes suggested
at the meeting, was then presented to the County Board in February 2007.

The Finance Committee later recommended that the presentation of this capital improvement
report be adjusted to biannual rather than quarterly as originally directed. Semi-annual reports
have since been provided.

The attached semi-annual report indicates the expenditure and revenue summaries of the Airport’s
active Capital Improvement projects through December, 2009. The capital projects shown are at
various stages of development, several of which are nearing completion and will be closed out
during the year indicated. In addition, approved 2010 Airport Capital Budget projects are listed
for informational purposes.

RECOMMENDATION

This report is informational only.

Prepared by: Tom Heller, Airport Accounting Manager

Approved by:
Jack Takerian, Interim Director of C. Barry Bateman
Transportation and Public Works Airport Director

Cc:  Lee Holloway, Chairman, County Board of Supervisors
Scott Walker, County Executive
Cynthia Archer, Acting Director, Department of Administrative Services
Pamela Bryant, Capital Finance Manager
Jack Takerian, Interim Director of Director of Transportation & Public Works
Delores Hervey, Committee Clerk, Finance & Audit Committee
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GMIA Capital Projecis
Summary of Expenditures

Amounts per Advantage Expedition Currentiy Future Nat
Cumulative Cumtiiafive Currently Available Remaining Uncommited Commitrnents AMvatlable
Project # Project Name Manaager Proj Aporoved. Proi Compiete Budget Expended Encumberad Funds Commitments Funds Por ARE
Note A Note B
ACTWE PROJECTS 2007 and prior
WABGS  Master Plan Updaie Kevin Demitros 7119/2001 ransfer 2010 1,787,180 1,508,488 150,403 38,272 6,681 31,581 31,581 0
WAQDE C concourse, Four Gate Expansion Ed Baisch 1999 adopted butget 2010 85,300,575 64,123,433 328,028 848,113 490,871 367,242 100,000 257,247
WAQ4Z Baggage Claim Remodeiing Jim Zsebe 2006 Adopted Budget Cn Haold 1,695,750 515,560 716.473 463,717 4 458,044 458,044 -
Walda4 In-line Bag Screening, Phase 1 - BMU Reconfiguration  Tim Kipp 2002 Adupted Budgst 2012 40,498,130 12,413,213 2,006,338 26,078,579 {3 28,458,815 28,458 815 -
WADAE D Concourse improvements =d Batsch 2003 Adoplad Bucge! 2010 18,660,114 18,295,486 122,080 232,568 ( i} 418,132 418,132 o)
WAQDB1 E Concourse Stem Remodeling & Electrical Ed Baisch 2004 Adopled Budget 2011 11,030,299 9.842.453 128,024 954,782 §,938 950,844 850,844 -
WADT2 LJT Runwsy Crack Repair and Sealcoating Pauf Montalto 2006 Adopled Budgsat 2010 1,431,270 1,015,381 19,592 396,326 882,775 232,729 232,729 -
WADBY Air Cargo Roof Replacement Bernie Misicarek  11/7/2006  adopted buaget 2008 914,500 607,102 0 307,388 16,368 288,030 288,030 -
WADGT Terminal Mall Public Restrooms- design Jim Zsabe 14712006 avopted budgei 2010 1,822,550 1,116,633 102,246 600,67 18,803 581,889 581,869 -
WAGS4 Rurway Safety Area tmprovements - RSA-Runway 1L, 1¢ Jim Zsebe 2008 Adopted Budge! 2013 36,482,500 18,133,183 20,772,192 (D422 575 216,122 [PERG R IE P (2,638,997} -
WAQGE Eculpment Storage Building - Design and Construction  Jim Zsebe 11/7/2006 adopted budget 2010 924 510 846,740 42,863 34907 {475 38,385 35,385 (0}
WA1GC Security Sys Fiber Optic Cable Replacement Steve Dragosz T/VI2006 adomied budge: 2010 1,827 006 1,260,908 411,598 184,482 86,502 67,990 87,290 Q)
WAT03 Interactive Training Kiosks Alrport Ops 4/15/2007 fund tansfer 2008 582,000 523,500 0 38,500 38,500 0 .
WAT04 Southside Trituration Building- design P. Hung 1712006 adopted budget 2014 507,980 25,400 4,847 477,733 39,262 438,471 438,471 -
WA10S HVAC Bguipment Replacement Mehta 5/31/2006  Fumd canster 2011 © 6,359,400 4,862,583 814,167 682,650 364,645 318,005 318,005 c
WA122  Alrfield Pavement Rehabiltation Paut Montaito 11F7/2006 adopisd budger 2010 3,284,100 2,204,831 7,756 1,081,513 28,288 1,053.225 1.053,225 -
WAT23 Alrfield Safety improvements Tim Kinp 11/7/2006 adoured budget 2010 1,520,000 1,607,546 142.931 P20 477 {Hia e {1 {115,025} -
WA3ZD LJT Master Plan Kevin Demitros 1996 Adosted Budget 2010 226,000 160,043 0 85,957 19,099 46,858 -
Subtotal 18 projects 194,834,838 136,255,492 28,770,520 29,808,828 {14 31,884,208 31,726,966 257,243
100.0% 71.5% 13.2% 15.3% -0.7% 16.4% 16.3% G.1%
2008 PROJECTS
WADBSY Rebuiid Taxiway M ai Bto E Jim Zseba 11/3/2007 Adapted Budaet 2008 846,100 584,740 4,180 257,180 1,128 256,055 - 256,055
WAQSY Air Cargo Way Reconsiruction and Relighting Tim Kipp 11/3/2007 Adopted Budget 2009 2,205,390 1,325,508 o} 879,882 50 879,832 . 879,837
WA106 Recatpet Terminal Mall and Tieketing Phiflip Hung 11/3/2007 Adopted Budget 2010 981,000 700,525 22,989 267 486 27,253 230,233 230,233 -
WA124 Congourse £ Ground Powar Ed Baisch 11/3/2007 adopted Budget On hold 1,269.400 10,000 0 1,284,400 0 1,250,400 1,259,400 .
WA125 Security and Wikilife Perimeter Fence Paul Montalto 11/3/2007 Adopted Budgst 2009 672,450 487.020 9,874 176,558 19,484 156,072 - 156,072
WA126 Stormwater Box Tunnel Repairs Mac Malas 11372007 Adepted Budget 2008 583,230 572,709 0 10,821 20,015 15,494 18.494) Vv
WA128 Recarpet Concourse D Bhiliip Hung 11/3/2007 Adepted Budget 2011 791,083 278.165 65,200 447,728 18,974 428,754 428,754 B
WAT30 Noise Barrier Study Ed Baisch 11/3/2007 Adopred Budget 2010 180,900 o 0 179,800 0 179,900 179,800 -
WA131 Part 150: Ramp Electrification Fei Baisch 11/3/2007 Acopted Budge! 2011 269,500 0 4] 269,500 O 269,500 269,500 -
WA13S Runway 1LM8R & 7R/25L Intersection- Design P. Montalto 10/8/2008 Transfar 2010 558,000 177,468 5,488 476,042 808 475,233 475,233 -
Budget year 2008 10 projects .458,063 4,136,136 107,732 4,213,195 87,710 4,125,485 2,843,020 1,282,465
100.0% 48.9% 1.3% 49.8% 1.0% 4B.8% 33.6% 15.2%
200% PROJECTS
WADSQ FIREHOUSE ROOF REPLACEMENT W, Wilsen 1112008 Adopted Budger 1201805 351,000 161,181 26,968 132,882 25,382 107,500 107,500 -
WA133 D HAMMERHEAD RESTROCOM REMODEL J. Zsebe 1171172008 Adepted Buaget 131805 2,411,000 115,069 46,202 2,249,729 51,577 2,198,157 2,188 162 -
WA134 PERIMETER & ARFF ROAD CONFIGURATION B. Monialio 2008 Acopted Busget 71311805 1,701,000 70,530 0 1,830,470 20,470 1,610,000 1,610,000 -
WAT3T OPERATIONS CONTROL CENTER RENOVATION 0 11/11/2008 Adoptst Budget on hold 806,000 6,063 G 799,937 g 799,937 799,937 -
WA139 REDUNDANT MAIN ELECTRICAL FEED 0 14112008 Acoped Budget on hold 321,000 28,742 ] 282,258 0 242,258 202,258 -
WAT40 PARKING STRUCTURE MEMBRANE, FLOOR 6 J. Bastin 11/11/2008 Adopted Budgat 77114908 761,250 489,518 74,191 220,541 7.722 212,818 212,818 -
Whatdt ADMIN BUILDING GROUND LEVEL BUILD OUT 0 11/11/2008 Adopred Budget an hoid 184,000 1,808 ¢l 182,195 {1.805) 184,000 184,000 -
WAT43 CARGO RAMP 3D ACCESS SECURITY S. Dragosz 11/11/2008 Adopted Budget 7/2/1905 270,000 123,473 37,187 109,340 15,499 3,841 93,841 -
WAT44 SCQUTH ESCALATOR REORIENTATION J. Zsebe 111472008 Adopted Busget 7131805 2,113,000 155,448 72,388 1,885,162 65,863 1,819,299 1,818,299 -
WA145 RUNWAY GUARD LIGHTS T. Kipp 1111/2008 Adapred Budget /301805 1,344,000 a g 1,344,000 60,000 1,284,000 1,284,000 -
WA146 WEST FBEO RAMP RECONSTRUCTION T. Kipp 11/11/2008 Adonted Budget Vi2/1905 1,535,000 1,219,603 6,626 308,769 0 308,789 308,768 -
WA148 EXPAND FLEET BUILDING O 9/15/2008 amendment deasign 2011 250,000 4} 0 250,000 ¢ 250,000 250,000 -
Budget vear 2000 12 projects 12,047,250 2,381,403 260,583 0,405,284 244,709 9,180,575 9,160,575 4]
2018 Projects
WA 148 Snow Eguipment Storage Building P. Montato 11/10/2009 adopied budget  design 2011 330,000 0 0 330.000 0 330,000 330,000 -
WA151 Part 150 Noise Monitoring System K. Berry 11110/2008 adopted budget 2011 280,000 o a 280,000 0 290,000 280,000 -
WAE2 Part 150 Vacant land Acquisition K. Berry 11/10/2008 adopted budget on hold 520,000 0 0 520,000 4] 520,000 320,000 .
WATE3 Purchase non-owned Jet Bridiges G 11/10/2009 adopted budget on holg 3,000,000 0 0 3,000,600 O 3,000,000 3,000,000 -
WA154 Rurway improvements - LJT Cbstructions E. Baisch 11/10/2009 adopted budge: 2010 200,000 4 G 200,000 a 200,000 200,000 -
WAQZ2 Abrasive Storage Buikiing- Design F. Montalto 11/10/2009 adooted buaget 2011 203,000 0 o] 203,000 o 203,000 203,000 -
WALB4S Phase il Mitigation Program Kim Barry TIN0/2000 adoptad budge: 2Mm2 10,275,000 G 0 10.275.000 4] 106,275,000 10,275,000 -
WADSS Terminal Cable Tray System T. Hefer 9/15/2009 transter 2010 347,000 4] 0 347,000 [y 347,000 347,000 -
WADOS Parking Structure Relfighting- Study T. Kipp 1110/2008 agopted busget 2011 195,000 it} ¢ 195,000 o 195,000 185,000 -
9 projects 15,360,000 G o 15,360,000 o 15,380,000 18,360,600 ¢
Data shown is g5 of end of December 2009 Alrport Total 48 230,700,151 145,773,031 26,138,816 58,787,304 . 11,123,785) 60,630,268 59,080 561 1,838,708
160% 63% 1% 25% 0% 26% 26% 1%
Note A Defined as totai commitments per Expedition, less expenditures to date and less encumbrances

In other words, planned fuiure expenditures not yet recognized in Advantage.
Note B: Estimates by ALE of future commitments, not vet in either Advantage cor Expedition.

Note VV:  Refinement of estimated commitments or accouniing JV wilt eliminate any shortfall.
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Summary of Revenue Funding by Source

GMiA Capital Projecis

Approved Fund Number of
GARB INTEREST STATE FEDERAL PFC CAPITAL Other. TOTAL by way of Transier Fund
Protect # Project Name Manager Eroj Approved, Brof Comnlete BONDS ON BONDS GRANT GRANT REVENUE RESERVE FUNDING Capital Budget Revisions Transfers
AJC 4907 AIC 1841 AJC 2299 AIC 2699 AIC 4801
ACTIVE PROJECTS 2007 and prior
WARDS  Master Plan Update Kevin Demitras 7/19/2001 tranafer 2010 1,787,160 1,787,160 - 1,787,160 4
WADD6 C concourse, Four Gate Expansion Ed Balsch 1999 adupted budget 2010 59,645,422 4,079,000 3,992,854 583,300 65,300,576 32,815,070 32,385,506 15
WAQ42  Baggage Claim Remodeiing Jim Zsebe 2008 Adopted Budget On Hold 1,685,750 1,695,780 1,685,750
WAD44  In-line Bag Screening, Phase 1 - BMU Reconfigurath Tim Kipp 2002 Adopted Budge 2012 17,462,300 288,500 393,512 17,286,018 5,065,600 40,498,130 40,489,130
WAD48 D Concourss Improvements Ed Baisch 2003 Adapted Budget 2010 10,781,950 318,000 7,165,164 375.000 18,650,114 10,084,950 8,565,164 8
WADB1 £ Concourse Stem Remodefing & Electrical Ed Baisch 2004 Adopled Budget 2011 9,472,289 4000 350,000 1,204,000 11,030,299 9,455,299 1,575,000 2
WAQT2 LJT Runway Crack Repair and Seaicoating Paul Montaito 2008 Adopted Budget 2010 38,800 1,351,470 15,128 28,775 1,431,270 1,154,418 276,852 3
WADBS Al Cargo Roof Replacement Bernie Mielcarek 1172006 aopted budget 2009 880,000 23,800 914,500 914,500
WAGS1T  Terminal Mal Public Restrooms- design Jim Zsebe 11712008 adopted budge 2010 1,822,560 1,822 550 1,584,550 238,000 1
WADB4  Runway Safety Area Improvements - RSA-Runway * Jim Zsebe 2005 Adopted Budgat 2013 6,018,000 3,632,250 25,583,500 947 750 36,482,500 13,721,000 22,781,500 4
WAQDS8 Egquipment Storage Building - Design and Construct! Jim Zsebe 11712006 adopted budget 2010 115,000 680,000 119,510 924,510 824,510
WAT00  Security Sys Fiber Optic Cable Replacement Steve Dragosz TUT2006 adopted budgat 2010 186,375 1,118,250 522,375 1,827,000 1,827,000
WA103 interactive Training Kiosks Alrport Ops 4/15/2007 func transfer 2008 562,000 562,000 562,000 1
WA104 Southside Trituration Building- design B, Hung 11/7/2006 sdopted budget 2011 35,000 472,980 507,980 507,980
WA108 HVAC Equipment Replacement Mekhta 5/312006  Fund transfer 2011 5,912,700 46,700 400,000 6,358,400 5,915,150 444 250 2
WA1T22  Airfield Pavement Rehabititation Paul Montalte 11/7/2006 adopted budget 2010 317,500 1,905,000 581,600 490,000 3,294,100 2,444,160 850,000 1
WA123 Airfield Safety Improvements Tim Kipp 11/7/2006 adopted budget 2010 189,500 1,137,000 65,250 128,250 1,520,000 484,000 1,028,000 1
WA320 LT Master Plan Kevin Demitros 1996 Adopted Budget 2010 113,000 113,000 226,000 226,000
subtotal Sub total 18 projecis 110,194,571 1,780,800 5,285 837 48,074,238 24 840088 3,189,305 480,000 194,834,839 124,383,407 70,471,432 40
2008 PROJECTS
WA1T30 Noise Barrier Stugy Ed Baisch 14/3/07 Adepted Budget 2010 18,000 144,000 18,900 180,800 180,900
WA131  Part 150: Ramp Electrification Ed Baisch 147307 Adapted Budget 2011 27,000 216,000 28,500 264,500 269 500
WADBY  Rebuiid Taxiwvay M at Bio B Jim Zsebe TH3/2007  Adopted Budget 2008 108,000 630,000 111,100 546,100 846,100
WADS?  Air Cargo Way Reconstruction and Relighting Tim Kipp 11/3/07 Adopted Budget 2009 274,250.00  1,656,800.00 274,250 2,205,380.00 2,205,390
WA1T0E  Recarpet Terminzt Mall ang Ticketing Phillin Hung 11/3I07 Adopted Budget 2010 981,000 981,000.00 981,000
WA124  Concourse E Ground Power Ed Baisch 11/3/07 Adopiad Budget On hold 126,000.00  1,008,000.00 135,400 1,269,400.00 1,269,400
WA1T25  Security and Wildlife Perimeter Fance Paul Montalto 11/3/07 Adopted Budget 2009 84,125.00 504,750.00 83,575 672,450.00 357 450 315,000 1
WA126 Stormwater Box Tunnel Repairs Mac Malas 1H3/07 Adopmed Budget 2000 72,500.00 435,000.00 75,730 583,230.00 583,230
WA128 Recarpet Concourse D Phitip Hung 11/3/37 Adopted Budgat 2011 781,083 791,083.00 457,840 333,253 1
WAT35  Runway 1L/19R & TR/25L Inersection- Design P. Montalto 14872008 Transfer 2010 82,375.00 494,250.00 82,375 659,000.00 659,000 2
subtotal Sub totat 10 projects 771,250 4,962,890 932,930 1,790,993 8,488,063 7,150,810 1,307,253 4
2008 PROJECTS
WAQQ0 FIREHOUSE ROOF REPLACEMENT W, Wiison 11/11/2008 Adopted Budget 2010 351,000 351,000 354,000
WA133 D HAMMERHEAD RESTROOM REMODEL J. Zsebe 11112008 Adopied Budget 2011 2,190,000 221,000 2411000 221,000 2,190,000 1
WA1T34 PERIMETER & ARFF ROAD CONFIGURATION P. Montalte 11112008 Adopted Budget 2011 212,300 1,275,000 213,500 1,701,000 225,000 1,476,000 1
WA13Y OPERATIONS CONTROL CENTER RENOVATION 11/11/2008 Adopted Budget on hold 806,000 806,000 806,000
WA1T39 REDUNDANT MAIN ELECTRICAL FEED 11/11/2008 Adopted Budgst on held 321,600 321,000 321,000
WA140 PARKING STRUCTURE MEMBRANE, FLODR 6 J. Bastin THTH2008 Adopted Budget 2009 761,250 761,250 761,250
WAT41  ADMIN BUILDING GROUND LEVEL BUILD OUT 11/11/2008 Adopted Budget on hold 184,000 184,000 184,000
WA1T43 CARGO RAMP 3D ACCESS SECURITY 3. Dragosz 11/11/2008 Adopted Budget 2010 33,759 202,500 33,750 270,000 276,000
WA144 SCUTH ESCALATOR REORIENTATION J. Zsebe TU1/2008 Adopted Budget 2011 1,815,000 168,000 2,113,000 198,000 1,915,000 1
WA145 RUNWAY GUARD LIGHTS T. Kipp 11/11/2008 Adopted Budget 2011 168,000 1,008,000 168,000 1,344,000 1,344,000 2
WA146 WEST FBO RAMP RECCNSTRUGCTICN T. Kipp 11/11/2008 Adopted Budge! 2010 191,875 1,151,250 191,875 1,535,000 1,535,000
WAT48 EXPAND FLEET BUILDING AM5/2008 amendment design 2011 250,000 250,000 250,000
subtotal, projects iniiated i 2009 subtotal 12 projects 4,866,250 606,125 3,638,750 2,013,250 733.000 191,875 12,047,250 5,122,280 6,925,000 5
2010 Projects (included due to the 2 year financing approved in Sept 2008)
WA 149 Snow Egquipment Storage Building P. Montaito 1141072009 adopted budget design 2011 330,000 330,000 330,000
WA1S1  Part 150 Noise Monitoring System K. Berry T1NZ009 adopted budget 201 28,000 232,000 29,000 290,000 290,000
WATEZ  Part 150 Vacant land Acquisition K. Besry 11/10/2009 adopted budget on hold 52,000 416,000 52,000 520,000 520,000
WA1E3 Purchase non-owned Jel Bridiges 11/10/2008 adopted budget 3,000,000 3,000,000 3,000,000
WA164 Runway Improvements - L.JT Obstructions E. Baisch THIWZD08 adopted budget 2010 5,000 190,000 5.000 200,000 200,000
WAQD22 Abrasive Storage Building- Design E. Baisch 11/10/2009 adopted budget 2011 25,375 152,250 25,375 203,000 203,000
WAOB4  Phase I Mitigation Program Kim Berry 1171072009 adopted budget 2012 1.027.500 8,220,000 1,027,800 10,275,000 10,275,000
WAQSS  Terminal Cable Tray System T. Heller B8/15/2008 transfer 2010 347,000 347,000 347,000 1
WAQD6 Parking Structure Refighting- Study T. Kipp 11/10/2008 adopted budget 2011 185,000 195,000 185,000
subtotal 9 3,000,000 1,138,875 8,210,250 1,663,875 347,000 15,360,000 15,073,000 347,000 1
Grand 1otal 48 projects 118,060,821 1,760,800 7.802,087 66,884,128 29,450,143 6,080,298 681.875 230,700,152 151,649,467 79,050,685 50
ok ok ok

Data shown is as of end of December 2009
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DATE:

TO:

FROM:

SUBJECT:

15

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION
April 21, 2010

Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit
Committee

Jack Takerian, Interim Director of Transportation & Public Works

INFORMATIONAL REPORT REGARDING THE STATUS OF NEGOTIATIONS
FOR A NEW MASTER LEASE AGREEMENT WITH THE AIRLINES SERVING
GENERAL MITCHELL INTERNATIONAL AIRPORT (GMIA)

Pursuant to Wisconsin Statutes Section 19.85 (1)(e), the Committee may adjourn
into closed session for the purpose of receiving an informational report on airline
lease negotiations.

POLICY

Informational Report

BACKGROUND

The County’s current contractual relationship to the Airlines was established in 1983
and 1984 with the signing of a long term agreement (Agreement) with the five (5) major
carriers serving General Mitchell International Airport (GMIA) at that time. At present,
fifteen (15) carriers are signatory to the Agreement. The current Agreement requires
that all yearly operating and maintenance costs of GMIA are to be recovered through
rates and charges assessed to the users of the GMIA system. In addition, it requires that
all capital costs associated with the construction of the new terminal completed in 1985
were to be recovered through rates and charges over a twenty-five (25) year period,
commencing on October 1, 1985. The Agreement further required that all existing and
future capital improvement projects were to be funded by airport generated revenues.
Airport staff previously briefed the Committee on airport leases at the January 2010
meeting.

That 25-year agreement will expire on September 30, 2010 and the Airport staff has
retained Unison Consulting, Inc. (the Airport’s financial advisor) to assist in
negotiations with the Airlines to develop a new airline lease.
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Supervisor Michael Mayo, Sr.
Page 2
Date 4/29/2010

RECOMMENDATION

This report is informational only. Airport staff will continue to make periodic reports to
the Committee on the status of lease negotiations.

Prepared by: C. Barry Bateman, Airport Director

Approved by:

Jack Takerian, Interim Director C. Barry Bateman
Transportation & Public Works Airport Director

cc: Lee Holloway, County Board Chairman
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COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION 1b
DATE: April 21, 2010
TO: Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit
Committee
FROM: Jack Takerian, Interim Director of Transportation & Public Works

SUBJECT: INFORMATIONAL REPORT REGARDING STERLING AVIATION

The Committee may adjourn into closed session under the provisions of Wisconsin
Statutes, Section 19.85 (1)(g), for the purpose of the Committee receiving oral or
written advice from legal counsel concerning strategy to be adopted with respect to
pending or possible litigation with regard to the following matter(s). At the
conclusion of the closed session, the Committee may reconvene in open session to take
whatever actions it may deem necessary.

POLICY
Informational Report

BACKGROUND

A dispute as to fueling activities of Sterling Aviation led to a Federal Aviation
Regulations (FAR) Part 16 appeal. FAR Part 16 is the Federal Aviation Administration’s
(FAA) dispute process. The FAA has issued its findings on this matter. A report from
Corporation Counsel on the Sterling issue will be presented to the Committee.

RECOMMENDATION

This report is informational only.

Prepared by: C. Barry Bateman, Airport Director

Approved by:
Jack Takerian, Interim Director C. Barry Bateman
Transportation & Public Works Airport Director

Timothy Karaskiewicz,
Principal Assistant Corporation Counsel

cc: Lee Holloway, County Board Chairman
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