ORG. UNIT: 6300
BUDGET: Trades and Behavioral Health Division and other issues of concern
FINANCE & AUDIT COMMITTEE HEARING DATE: October 29, 2008

Audio B046 & B47
STAFF PRESENT:

County Board: Steve Cady, County Board Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator, DAS
County Executive: Ed Eberele

APPEARANCES: Lyle Balisteri, (Registered to speak on Org. 5700)
Candice Owley, Federation of Nurses (Registered to speak on New
Capital Expenditure for BHD, Joint Commission of Accreditation pro’s and
con’s and RN positions)

Mr. Balisteri addressed the Committee on building trade positions and proposed cuts. They
are crucial to the operation of all Milwaukee county facilities. Revenue has been achieved.
He would appreciate all efforts, by the County Board, to maintain the positions.

Ms. Owley commented on the Behavioral Health Division Budget for RN positions. The
nurses are against the model being proposed. She requested that the RN positions be
maintained and continue discussion on the proposed model.

Ms. Owley also commented on the Joint Commission of Accreditation and capital
expenditure for Behavioral Health Division.

The Committee took no action.

Delores “Dee” Hervey

Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: 1000
BUDGET: 1A060
FINANCE & AUDIT COMMITTEE HEARING DATE: October 29, 2008

Tape #B048
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Ed Eberele

APPEARANCES:

ACTION BY: (Mayo) Approve amendment 1A060 by Supervisors Holloway and Mayo.
Vote 7-0. (Copy attached to the original of these minutes)

AYES: Thomas, Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair) -7

NOES: 0

EXCUSED:

By Supervisors Holloway and Mayo

To amend the County Executive’s 2009 Recommended Budget for Org. Unit No. 1000 — County Board and
5700 — DAS-Property Management, by abolishing 1.0 FTE DAS Budget Manager and creating 1.0 FTE Grants
Writer/Coordinator position for a tax levy decrease of $17,816.

« One position of Grants Writer/Coordinator is created in Org. Unit 1000, for a salary and active Fringe
Benefits cost of $80,044. The position will be within the Intergovernmental Relations Division to
pursue possible State, Federal, foundation, corporate and individual grant opportunities that reflect the
priorities of Milwaukee County as established by the County Board. The Grants Writer/Coordinator
shall work with all County departments in exploring grant opportunities on behalf of Milwaukee

County.

This amendment would decrease tax levy by $17,816.

Delores “Dee” Hervey

Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: 1011
BUDGET: 1A043
FINANCE & AUDIT COMMITTEE HEARING DATE: October 29, 2008

Audio: B49
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Ed Eberele

APPEARANCES: Supervisor John Weishan, District 16

ACTION BY: (Mayo) Approve Amendment 1A043 Vote 1-6. (Motion Fails) (Copy attached
to original of the minutes).

AYES: Thomas, -1

NOES: Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair)-6

EXCUSED:

(LA043)

2009 Budget: CEX-General Office
Org. No. 1011

By Supervisor Weishan

To amend the County Executive’s 2009 Recommended Budget for Org. Unit No. 1011 — County Executive —
General Office, by increasing the lump sum personal service reduction by $131,740 and modifying the
narrative language on page 1011-3 as follows:

Personal Services expenditures without fringe benefits inrdecrease $43,948-87,792, from $661,970 to $765,918
574,178.

An unallocated budget reduction of $131,740 included in the 2008 Adopted Budget is remeved maintained in
20009.

This amendment decreases tax levy by $131,740.

Delores “Dee” Hevey

Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: 1040
BUDGET: Office of Community Business Development Partners
FINANCE & AUDIT COMMITTEE HEARING DATE: October 29, 2008

AUDIO: B50
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Ed Eberele

APPEARANCES:
ACTION BY: (Mayo) Approve Amendment 1A042 by Supervisors Clark and Coggs. (Copy
attached to the original of these minutes).

Supervisors West, Thomas, Mayo, Johnson, Jursik and Schmitt requested to be added as co-
Sponsors.

On the motion to approve. Vote 7-0.

AYES: Thomas, Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair) -7
NOES: 0

EXCUSED:

Amendment 1A042 By Supervisors Clark, Coggs, West, Thomas, Mayo, Johnson, Jursik and Schmitt

To amend the County Executive’s 2009 Recommended Budget for Org. Unit No. 1040 — County Board —
Office of Community Business Development Partners by providing $125,000 for services related to the Men of
Color Task Force by adding the following narrative language to page 1040-3:

The 2009 Budget allocates $125,000 to retain outside consultant assistance and related services to continue to
serve the Men of Color Task Force. The Task Force of five members was jointly appointed by the County
Executive and County Board Chairman in 2008 to make recommendations in order to provide more focus and
equitable employment funding in work reform for men, particularly fathers and other men of color.

This amendment increases the tax levy by $125,000.

Delores “Dee” Hervey

Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: Orgs 1040 & 5700
BUDGET: Office of Community Business Development Partners

FINANCE & AUDIT COMMITTEE HEARING DATE: October 29, 2008
AUDIO: B51

STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow
County Executive: Ed Eberele

APPEARANCES: Freida Webb, Director, Community Business Development Partners

ACTION BY: (Mayo) Moved approval of Amendment 1A049 by Supervisors Holloway and
Mayo. Vote 7-0 (copy attached to original of these minutes)

AYES: Thomas, Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair) -7

NOES: 0

EXCUSED:
By Supervisors Holloway and Mayo

To amend the County Executive’s 2009 Recommended Budget for Org. Unit No. 1040 — County Board Office
of Community Business Development Partners (CBDP) and Org. Unit No. 5700 — DAS Property Management,
by decreasing CBDP revenues $15,000, increasing CBDP services expenditures by $2,000, increasing DAS
Property Management revenues $17,000 and modifying CBDP budget goals and objectives.

CBDP Services expenditures are increased $2,000, from $98,196 to $100,196.

The CBDP budget narrative regarding direct revenues is modified as follows:

« Direct revenue deincreases by $11,000$4-000, from $21,000 in 2008 to $10,000$25;000 in 2009 for
services provided during our annual Business EXPO.

CBDP budget goals & objectives are mOdIerd as follows:

m%h%h&#eﬁegm*au&henzed—by—ﬁl&@l—zts& Update and amend aII DBE related Mllwaukee

County ordinances, policies, and procedures consistent with Federal and Milwaukee County
regulations. Educate and train Milwaukee County departmental and divisional personnel on the
proper implementation of those policies and procedures.

Complete the CBDP contract compliance auto solution and implement in the Department of Transportation

and Public Works;-with-full-implementation-to-IMSD-Alrport-transit-and-Treasurer’s-Office.

DAS Property Management parking revenues related to the parking lot at 6™ and State Streets are increased
$17,000.

= This amendment would have no net tax levy increase.



Delores “Dee” Hervey

Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: Org. 1140
BUDGET: DAS — Human Resources
FINANCE & AUDIT COMMITTEE HEARING DATE: October 29, 2008

STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Ed Eberele

APPEARANCES:

ACTION BY: (Thomas) Moved approval of Amendment 1A051 by Supervisors Holloway
and Thomas. Vote 7-0 (Copy attached to original of minutes)

AYES: Thomas, Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair) -7

NOES: 0

EXCUSED:
By Supervisors Holloway and Thomas

To amend the County Executive’s 2009 Recommended Budget for Org. Unit No. 1140 — DAS — Human
Resources, by adding narrative language designating certain authority to the Director of Human Resources.

The following narrative bullet is added beginning on page 1140-3:
e The Division launches an initiative designed to enhance and expedite services to departments. This
initiative modifies procedures, redeploys assets and enhances accountability.

o Through a procedural change, hiring managers will directly request certifications from Human
Resources for any authorized positions for which the requesting department determines funding
exists.

o HR managers and other HR field staff currently serving in departments may be redeployed
centrally or in targeted departments to address exigent matters at the discretion of the Human
Resources Director.

o The Human Resources Director will begin a new practice of providing a monthly informational
report to the Committee on Personnel detailing the length of time elapsed from receipt of a request
for a certification to hire, including days elapsed from request to posting and from application
deadline to the creation of a cert list.

This amendment would have no tax levy impact.

Delores “Dee” Hervey

Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: Orgs 1151/1945
BUDGET: DAS-Fiscal Affairs and Approp. For Contingencies

FINANCE & AUDIT COMMITTEE HEARING DATE: October 29, 2008
Audio: B53

STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
Cynthia Archer, Director, DAS
County Executive: Ed Eberele

APPEARANCES: Supervisor John Weishan, District 16

ACTION BY: (Mayo) Moved approval of Amendment 1A050 by Supervisor Weishan. Vote
2-4. (Motion fails) (Copy attached to original of minutes)

AYES: Mayo & West-2

NOES: Thomas, Schmitt, Jursik and Coggs (Chair)-4

EXCUSED: Johnson-1

By Supervisor Weishan

To amend the County Executive’s 2009 Recommended Budget for Org. Unit No. 1151 — DAS-Fiscal Affairs and
Org. Unit 1945 — Appropriation for Contingencies by adding the following narrative language:

e The Director of DAS will prepare an appropriation transfer in the fourth quarter of 2009 that transfers
to the Appropriation for Contingencies from departmental budgets all salary and fringe benefit
appropriations for County positions that are funded but vacant as of September 30, 2009. Departments
may request the release of these funds to fill positions, but will require the approval of an appropriation
transfer from the Appropriation for Contingencies.

This amendment would have $0 tax levy impact.

Delores “Dee” Hervey

Committee Clerk
Committee on Finance and Audit

H:\Shared\COMCLERK\2009Budget Files\BUDGET MINUTES\Org. 1151 & 1945 1A050.doc



ORG. UNIT: 1151
BUDGET: DAS-Fiscal Affairs
FINANCE & AUDIT COMMITTEE HEARING DATE: October 29, 2008

Audio: B54
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Ed Eberele

APPEARANCES:

ACTION BY: (Mayo) Moved approval of Amendment 1A058 by Supervisor Coggs. (Copy
attached to original of minutes)

Supervisors Mayo, West, Schmitt and Thomas requested to be added as co-sponsors.

Vote on the motion. 7-0
AYES: Thomas, Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair) -7
NOES: 0

EXCUSED:
By Supervisor Coggs, Mayo, West, Schmitt and Thomas

To amend the County Executive’s 2009 Recommended Budget for Org. Unit No. 1151 — DAS-Fiscal Affairs by
adding the following narrative language:

e The Director of DAS shall continue to coordinate Long-Range Strategic Planning for the County in
2009. In 2008, the Long Range Strategic Plan Steering Committee (LRPSC) was formed to help define
core County services and rank and prioritize those services so that difficult budget decisions can be
made in the context of the County’s overall strategic priorities and mission.

This amendment would have $0 tax levy impact.

Delores “Dee” Hervey

Committee Clerk
Committee on Finance and Audit

H:\Shared\COMCLERK\2009Budget Files\BUDGET MINUTES\Org. 1151 1A058.doc



ORG. UNIT: 5700/1130/6300/1000
BUDGET: Property Management
FINANCE & AUDIT COMMITTEE HEARING DATE: October 29, 2008

Audio: B55 & 70
STAFF PRESENT:
County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Cynthia Archer, Director, DAS
Steve Kreklow, Fiscal and Budget Administrator
County Executive: Ed Eberele

APPEARANCES:

ACTION BY: (Johnson) Moved approval of Amendment 1A047 by Supervisor Johnson.
(Copy attached to the original of the minutes)

Supervisors Thomas, Coggs and West requested to be added as co-sponsors.

ACTION BY: (Jursik) Moved temporary lay over and requested a legal opinion from
Corporation Counsel. Vote 5-2

AYES: Thomas, Mayo, Schmitt, Jursik and Coggs (Chair)-5

NOES: Johnson and West-2

Discussion ensued.

Vote on the motion to approve Amendment 1A047. 7-0.

AYES: Thomas, Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair) -7
NOES: 0

EXCUSED:

By Supervisors Johnson, Thomas, Coggs, West

To amend the County Executive’s 2009 Recommended Budget for Org. Unit No. 5700 — Property Management
and 6300-DHHS-Behavioral Health Division, by restoring all skilled trades positions, by increasing
expenditures $4,156,172 and increasing revenues $2,794,690 for a tax levy increase of $1,361,481.

Modify the narrative for Org. No. 5700 to reflect the following:
ective-ABti he N9 nan Ha h-and-Human




An appropriation of $394:008 20,000 is included to cover unemployment expenditures due to positions that
are unfunded and abolished.

AN - annron on-of- $600 0001




This amendment would increase tax levy by $1,361,481.

Delores “Dee” Hervey

Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: 5700
BUDGET: DAS-Property Management
FINANCE & AUDIT COMMITTEE HEARING DATE: October 29, 2008

Audio: B56
STAFF PRESENT:
County Board: Steve Cady, County Board Fiscal and Budget Analyst
Department of Administration: Cynthia Archer, Director, DAS
Steve Kreklow, Fiscal and Budget Administrator, DAS

County Executive: Tim Russell
APPEARANCES: Bill Mollehnauer, AFSCME (Spoke in support of 1A063)

ACTION BY: (Thomas) Moved approval of Amendment 1A063 by Supervisor Thomas.
Vote 4-3. (copy attached to original of minutes)

AYES: Thomas, West, Jursik and Coggs (Chair) -4

NOES: Mayo, Schmitt and Johnson-3

EXCUSED:

By Supervisor Thomas

To amend the County Executive’s 2009 Recommended Budget for Org. Unit No. 5700 — DAS - Property
Management Division, by denying the transfer of the DTPW — Facilities Management Division to the DAS
Property Management Division.

e The BAS—Property—Management—Division DTPW-Facilities Management Division will have the sole

responsibility for establishing and implementing a space allocation standard for all Milwaukee County
buildings. This Division will work with all departments to ensure that a formalized countywide approach
to management of space utilization is employed.

e The DAS—Property—ManagementDivision DTPW-—Facilities Management Division will also assume

responsibility for County lease management including the review and approval of all County leases/lease
extensions to protect the financial interest of the County and to ensure that leases are coordinated with the
countywide space plan.

The DAS — Economic and Community Development Division (ECD) is eliminated and the Real Estate Services

section is transferred to BAS-Property-ManagementDivision DTPW-Facilities Management Division. The

former ECD Administration section is eliminated including the abolishment of 1.0 FTE ExDir2 Director of
Economic Development. 1.0 FTE Associate Director (Real Estate) is created within the BAS—Preperty

Management-Real Estate-Services-section DTPW-Facilities Management Division.




The Department of Transportation and Public Works (DTPW) Facilities Management Division is
converted to a General Fund deps .
the-Facility-Operations-section. The exceptron to the transfer is the Water Utrlrty, which becomes a
standalone (Internal Service Fund) Division within DTPW with oversight by the BAS—Property

Management-Division DTPW — Facilities Management Division Facitity-Operations-section.

Due to conversion of DTPW — Facilities Management to a General Fund department, Other Post
Employment Benefit (OPEB) tax levy savings total approximately $1,670,000 for 2009.

Effective April 1, 2009, the Department of Health and Human Services (DHHS) begins oversight of
Maintenance and Housekeeping for the Behavioral Health Division (BHD); however, contract funds for
these functions remain in BHD (refer to Org. Unit 6300).

Effective September 1, 2009, the DHHS Operations Section (excluding Front Desk and Mail Operations)

will report to the BAS—Property-Management-Division DTPW — Facilities Management Division. These

staff and appropriations will be transferred to BAS—Property-Management-Division DTPW — Facilities
Management Division in 2010.

Personal Services expenditures, without fringe benefits, decrease $1,702,954, from $8,359,164 to
$6,656,210. The decrease in Personal Services expenditures is primarily due to the unfunding of Skilled
Trades positions. Remaining trades staff will provide services based on emergency status and priorities, as
staff levels permit.

Due to an initiative by BHD, BAS-Property-Managementracility-Operations DTPW — Facilities

Management Division section was informed that its Skilled Trades Services provided to BHD would no
longer be required. For 2009, BHD wiill procure Skilled Trades services through a contract already in place
at DHHS. The funds for the contract services are included in the BHD operating budget (Org. Unit 6300)
and a net tax levy savings of $498,312 is reflected in the BHD budget for this contracting initiative. The
following positions in Facilities Management that are no longer utilized by BHD and are unfunded in 2009
as follows:

o BHD related position actions — 11.0 FTE Skilled Trades positions that previously serviced BHD are
unfunded for a total salary and active fringe savings of $996,767. BHD related skilled trades
positions that are unfunded include the following: 1.0 FTE Carpenter, 2.0 FTE Painter Buildings, 1.0
FTE Asbestos Worker, 1.0 FTE Plumber, 1.0 FTE Elevator Constructor, 1.0 FTE Machinist, 1.0 FTE
Steamfitter Welder, 1.0 FTE Sheet Metal Worker, 1.0 FTE Refrigeration Mechanic, and 1.0 FTE
Electrical Mechanic.

DAS-Property-ManagementFacility Operations DTPW — Facilities Management has unfunded 19.0 FTE

Skilled Trades positions for a total salary and active fringe savings of $1,675,452. These unfunded
positions include the following: 4.0 FTE Carpenter, 1.0 FTE Painter Buildings, 1.0 FTE Machinist, 1.0 FTE
Steamfitter Welder, 1.0 FTE Sheet Metal Worker, 1.0 FTE Carpenter Supervisor, 1.0 FTE Climate Control
Lead, 1.0 FTE Mechanical Service Manager, 1.0 FTE Electrical Mechanic (DOT), 1.0 FTE Park Maintenance
Worker/Mudmixer, 1.0 FTE Machinist Lead, 1.0 FTE Refrigeration Mechanic, 2.0 FTE Painter Supervisor,
and 2.0 FTE Electrical Mechanic.

An appropriation of $391,000 is included to cover unemployment expenditures due to positions that are
unfunded and abolished.



e An appropriation of $600,000 is included for Time and Materials contractors to provide services on an as-
needed basis for preventative mamtenance These funds are to be used at the discretion of the Facilities
Management Division Director € This
funding is expected to minimize the service |mpact of unfunding of 19.0 FTE of Skilled Trades positions

from BAS—Property-ManagementDivision DTPW — Facilities Management Division.

e 1.0 FTE DAS Budget Manager — Property-Services-Facilities Management is created at a cost of $97,860,
including salary and active fringe. This position is created for financial oversight purposes and will become
increasingly important for this Division as the County begins to concentrate further on the strategic use of
its space, facilities consolidation, the sale of assets, and countywide lease oversight and approval.

e 5.0 FTE Facility Worker 4 In-Charge positions are created and 5.0 FTE Facility Worker 4 positions are
unfunded for a net salary and active fringe cost of $30,160. In addition, 2.0 FTE Facilities Grounds
Supervisors are created and 1.0 FTE Custodial Worker Supervisor 2 and 2.0 FTE Facility Maintenance
Supervisors are unfunded for a net salary and active fringe savings of $31,618. The position actions
detailed above will allow increased supervision of housekeeping & maintenance staff. As the positions of
Facility Worker 4, Facilities Maintenance Supervisor and Custodial Worker Supervisor 2 become vacant,
due to promotion to the Facilities In-Charge or Facilities Grounds Supervisor positions, these positions will
continue to be held unfunded.

e Budgeted utility costs increase by approximately $475,000 over the 2008 appropriation for utility increases
based on projections from vendors for costs associated with heat, steam, water, sewer and electricity.

e The BAS—Property-Management-Facility-Operations-section DTPW — Facilities Management Division

previously provided meal delivery service for BHD. At the
request of BHD, this service is discontinued in 2009 and as result 3.0 FTE (6 positions total) Mechanical
Technician Hourly are unfunded for a total of $257,851 in the DAS—Property—Management— Facilities
Operations—section—-DTPW — Facilities Management Division. The BHD proposal to contract out dietary
services includes funding for meal delivery services (for further information refer to Org. Unit 6300)

e An appropriation of $50,000 is included for consultant services to assist BAS—PropertyManagement
DTPW — Facilities Management in formalizing a countywide approach to the strategic use of its space,

facilities consolidation and the sale of assets.

e Included among charges for 2009 is $1,285,639, which is the estimated cost for the Wauwatosa Fire
contract.

e In 2009, the BAS—Property-Management-Bivision DTPW— Facilities Management will participate in the

implementation of a Guaranteed Energy Savings Performance Contract (GESPC) pilot project to improve
the County’s energy efficiency and promote environmental sustainability. As part of the pilot, the Division
has undertaken work with an approved vendor to retrofit light fixtures throughout the Courthouse Complex
in order to reduce electricity consumption and realize utility cost savings. The budgeted cost of the BAS—
Property-Management-Division DTPW—Facilities Management project is $195,175. This cost represents
the approximate amount of debt service that will be paid in 2009 on a loan for the new fixtures and
equipment.

e Revenues decrease $3,737,226 for 2009 primarily due to Skilled Trades service reductions provided to

BHD and other user departments from the FacilityOperations—section—ofthe DAS— Property
Management DTPW — Facilities Management Division. In addition, revenue decreases from the

discontinuation of crosscharging Courthouse




e Complex users for the Community Correctional Center as well as revenues related to OPEB charge backs.

e Parking revenues increase by $1,500,000 (due to the transfer-in of parking revenues from the former
Economic and Community Development Division) for net revenue of $1,870,137.

0
(0]

O O o0 O

Annex Surface lot of $82,727 ($80/month).

6th & State parking revenues of $133,375.

The budgeted revenue anticipates that the 6" & State lot will be sold and unavailable for the second
half of 2009.

Museum lot of $28,977 ($75/month),

Code 10 Garage of $909 ($80/month).

Medical Examiner area and the St. Anthony’s dock area of $16,193 ($75/month).

MacArthur Square parking of $107,955 ($95/month). The MacArthur Square parking is directly offset
with an expense of $107,955, which Milwaukee County pays the City of Milwaukee to rent the stalls.

e Major capital improvement projects for the Courthouse Complex total $2,445,316 and include items such
as an Automation and Access Control Upgrade, Courthouse Light Court Windows and continued
renovation of Courthouse Restrooms and Courtroom Bullet Resistant Glass Walls in misdemeanor courts.
Project management of capital improvement projects will be handled through DTPW — Architecture and
Engineering and Environmental Services Division.

As a result of the 2009 reorganization of the Fleet Management Division, vehicle-owning and leasing

departments no longer pay for vehicles and equipment through rental rates (crosscharged from Fleet), but are

allocated a maintenance appropriation to pay for vehicle maintenance and repairs provided by the County’s

maintenance

e provider. Departments are now responsible for vehicle repair and replacement decisions in consultation
with the Fleet Division. This restructuring results in a decrease in crosscharges from Fleet Management of
$306,009. The Division is allocated $92,765 for maintenance and repairs of its vehicles and equipment
for 2009. The 2009 maintenance appropriation is less than the 2008 crosscharge amount as overhead is
no longer allocated to departments but budgeted centrally as part of the contract costs.

e As aresult of the 2009 reorganization of the Fleet Management Division, vehicle-owning and leasing
departments no longer pay Fleet space rental rates (crosscharged from Fleet). Overhead costs are now
budgeted centrally in the Fleet Management Division. This restructuring results in a decrease in
crosscharges from Fleet Management of $7,506.

This amendment would not impact tax levy.

Delores “Dee” Hervey

Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: 9960
This item was taken out of order.
BUDGET: General County Debt Service

FINANCE & AUDIT COMMITTEE HEARING DATE: October 29, 2008

Audio: B57
STAFF PRESENT:
County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Ed Eberele

APPEARANCES: Paul Matthews, Marcus Center

ACTION BY: (Mayo) Moved approval of Amendment 1A044 by Supervisor De Bruin. Vote
6-0 (copy attached to original of the minutes)

AYES: Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair) -6

NOES: 0

EXCUSED: Thomas-1

Marcus Center Renovation 1A044

The County issued a total of $5,802,000 in General Obligation Bonds during 1994 and 1995 for the purpose of
renovating the interior of the Marcus Center for the Performing Arts. The Marcus Center instituted a facility fee
on tlckets for the specific purpose of repaying the County bonds Ihe—Ma%euséeﬂteHs—uﬂeleFeakmg—a—pFwate
iHi jeet: Based on information
provnded by the Marcus Center faCIllty fee income is eu#eﬂt—pledges are suff|C|ent to repay bonds issued by
Milwaukee County for this project. The budget amount for 2009 is $431+426-261,968. This restructured
amount reflects a one-year extension of the loan repayment until 2011. Payments for 2010 and 2011 will be
$252,612 and $243,253, respectively. The reduced payments will assist the Marcus Center for the Performing
Arts in maintaining the County-owned facility, through accelerating work on needed major maintenance

projects.

This amendment decreases tax levy by $101,842.

Delores “Dee” Hervey

Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: 5700/1000/5600
BUDGET:DAS-Property Mgmt/County Board/Transit
FINANCE & AUDIT COMMITTEE HEARING DATE: October 29, 2008

Audio:B58
STAFF PRESENT:
County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Ed Eberele

APPEARANCES:

ACTION BY: (Mayo) Moved approval of Amendment 1A061 by Supervisor Mayo.
Vote 6-1 (copy attached to original of minutes)

AYES: Thomas, Mayo, Schmitt, Johnson, West and Coggs (Chair) -6

NOES: Jursik-1

EXCUSED:
By Supervisor Mayo

To amend the County Executive’s 2009 Recommended Budget for Org. Unit No. 5700 — DAS - Property
Management, 1000 — County Board, and 5600 — Transit/Paratransit by increasing parking revenues at the 6" &
State lot $99,175 and increasing expenditures $99,175 in various departments, as follows:

1. Increase revenues at 6" & State for an additional six months for a revenue increase of $99,175 by
modifying the language on page 5700-6:

“Parking revenues increase by $1,500,000 (due to the transfer-in of parking revenues from the former Economic
and Community Development Division) for net revenue of $1:876;437 1,969,312.
0 Annex Surface lot of $82,727 ($80/month).

0 6th & State parking revenues of $133,375 249,750.
The budgeted revenue anticipates that the 6™ & State lot will not be sold and-unavailable-for-the
second-half-ef-in 20009.

0 Museum lot of $28,977 ($75/month),

o Code 10 Garage of $909 ($80/month).

0 Medical Examiner area and the St. Anthony’s dock area of $16,193 ($75/month).

MacArthur Square parking of $107,955 ($95/month). The MacArthur Square parking is directly offset with an
expense of $107,955, which Milwaukee County pays the City of Milwaukee to rent the stalls.”



2. Increase expenditures $99,175 in Org. Units 1000, 5600 and 5700, as follows:

Org. Unit/Department Item Expenditure
1000 - County Board Sister Cities $12,000
5600 — Transit/Paratransit Fare Increase Offset $30,075
5700 — Property Management Summer Youth Employment $57,100
Total $99,175
0

Delores “Dee” Hervey

Committee Clerk
Committee on Finance and Audit

H:\Shared\COMCLERK\2009Budget Files\BUDGET MINUTES\Org. 5700 1000 5600 1A061.doc



ORG. UNIT: 2430
BUDGET: Child Support Enforcement
FINANCE & AUDIT COMMITTEE HEARING DATE: October 29, 2008

Audio:B59
STAFF PRESENT:
County Board: Steve Cady
Department of Administration: Steve Kreklow
County Executive: Ed Eberele

APPEARANCES: Supervisor Joseph Rice, District 6

ACTION BY: (West) Moved approval of Amendment 1A052 by Supervisors Rice and West
Vote 7-0 (Copy attached to original of the minutes).

AYES: Thomas, Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair) -7

NOES: 0

EXCUSED:
By Supervisors Rice and West

To amend the County Executive’s 2009 Recommended Budget for Org. Unit No. 2430 — Child Support
Enforcement, by restoring funding for 2.5 FTE positions.

Funding is restored for one Child Support Specialist, one Paralegal Child Support B/L and .5 FTE Legal Counsel
Child Support. Personal Services expenditures increase $201,922 offset by an increase in federal matching
revenue of $134,601 for a total tax levy increase of $67,321.

This amendment would increase tax levy by $67,321.

Delores “Dee” Hervey

Committee Clerk
Committee on Finance and Audit
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