Recruitment & Hiring .

We need your part|C|pat|onI

In this edition of the Ceridian Communicator, we
discuss the data conversion process and its
value to the Ceridian Human Resource
Information System (HRIS) project in a message
from Deborah Lewis, Data Applications
Manager, IMSD. Also, the time approval data
for pay period 16 shows only 63% participation
by County departments. While the Milwaukee
County Zoo showed extraordinary effort with
99% participation, we must significantly increase
participation throughout all County agencies.

Thanks again for your continued efforts to make
Ceridian HRIS a success!

- Rob Henken, Director
Department of Administrative Services

News In-Brief

With the completion of the data conversion

process, upcoming milestones are critical to

Ceridian going live by the end of the year:

e Training in HR/Payroll Web (HPW) and Self
Service starts on August 23, 2007 for HR
Coordinators and Field Payroll Clerks. Data
entry for pay period 16, 17 and 18 will be
keyed into Ceridian from September 4-6.
This critical juncture in the project will verify
that Ceridian and Genesys are in sync when
the data entry is complete.

e Parallel Testing #2 is scheduled for the
week of September 17. Parallel #3 is
scheduled for the week of October 15. The
Parallel Testing periods are an opportunity
to test the system before Go Live.

What is Data Conversion?
Deborah Lewis, Data Applications Manager, IMSD

Data conversion is the process of identifying,
mapping, converting and loading data from the
Genesys database (current payroll system) to
the new Ceridian payroll database. Data
conversion is critical to the successful
implementation of the Ceridian project. The key
to success in data conversion has been
attention to detail, accuracy and constant
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verification of the converted data. Based on our
verification process, we can ensure that HR,
Payroll and Benefit information for employees is
entered into Ceridian accurately. The data
conversion process gives us the confidence to
move forward with the Parallel Testing process
to further refine our data in Ceridian.

We recently completed accurate data
conversion from Genesys to Ceridian. | want to
recognize the team: Mary Boomgard, Hugh
Morris, Steve Dankert, Mary Malone, John
Wohlen, Andy Carrion and Alex Boomgard.
Thanks for your hard work and dedication!

Time Approvals

The following time approval data was gathered

from Ceridian for pay period 16:

e The overall approvals for pay period 16
were only 63%.

e The agency with the largest number of
approvals and the highest approval
percentage was the Zoo. They clocked in at
99% with 504 approvals from a total of 508.

The percentage of agency participation needs to
increase to ensure accuracy in data during
parallel testing. Staff from IMSD, Human
Resources, Payroll and Employee Benefits, as
well as departmental payroll and human
resources personnel, are all working diligently to
ensure that the new Ceridian system will be
implemented with as few flaws as possible.
However, ultimately, a successful
implementation will be dependent upon full
participation by all County employees during the
testing phase. As indicated in previous issues
of the Communicator, we will be selecting one
or more agencies for their outstanding
participation in Time and Attendance. These
winners will be selected based on review of data
from pay period 11 to 19. So, there is still time
to ensure that your agency increases its
participation to be selected as a winner. Please
email the address below with questions. The
project team is available to provide assistance.

Communicator Online Link:
www.milwaukee.gov/ceridiancommunicator
Questions/Comments:
ceridiancommunicator@milwcnty.com
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